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Part 1: Examples of Short Illustrative Case Studies 




Part 2: Examples of Detailed Case Studies (which include a greater overview of how they are implemented)




The World Bank: Involving Youth is Essential for Successful Development





“There are six billion people in the world today; 2.8 billion are under the age of 24, and 1.8 billion under the age of 14.You cannot ignore the fact that half the world is under 24 . . . It is essential that we utilise and work with and get the views of and partner with young people. It’s not an option for us ”.





Wolfensohn,J. (2004),Closing remarks,Youth,Development and Peace 2004 Conference,Sarajevo,Bosnia and Herzegovina, September 6.





“The simple message to governments and policy makers is that investing in young people is essential for development……For those investments to be most effective, young people must be included as stakeholders in decisions that affect them.”  


World Bank, World Development Report, 2007





Assisting the State to deliver on HIV/ AIDS strategies in the Education sector





Since 2006 SPW has been working with the Zambian Ministry of Education at all levels (school, district, provincial and national) to build State capacity and improve HIV/AIDS initiatives by integrating a youth-led approach into the Ministry’s planning. 





An external report summarized some of the key outcomes as follows:





National Level: SPW worked closely with the HIV/AIDS Unit at Ministry Head Quarters in Lusaka, sensitising the new Minister for Education and new Permanent Secretary for Education to the Programme. SPW developed Guidelines for Head Teachers to be used for planning school based activities covering HIV/AIDS, Gender and disabilities, and attended and contributed to two Ministry strategic planning workshops. 





Provincial Level: SPW continued its role as a member of the Provincial Special Issues Committee, distributed HIV/AIDS related materials to district offices and schools on behalf of the PEO, and provided training and resources to MoE staff in the SPW Youth Friendly Resource Centre in Kabwe.  





District Level: SPW programme staff work closely with the District-level Human Resources and Administration Officer (the Directorate within which HIV/AIDS and other Special Issues sit) from the MoE District Education Board Secretary Offices in all Districts of Central Province to coordinate the programme, including sensitisation of schools and delivery of the SPW Support Teacher (SST) Sensitisation Workshop. 





School Level: Capacity Building activities including development of an HIV/AIDS Committee; an Annual Workplan for HIV/AIDS and life skills activities; and a policy for HIV/AIDS for each school. 











Reality Visits: Informing Policy Makers of the Sexual Reproductive Health needs of youth





The lack of direct connection between those making high-level policy and practice decisions and those who are supposed to benefit from such decisions presents several challenges which can impede development efforts.





SPW began facilitating “Reality Checks” for institutional partners in 2006, with the first such initiative 


conducted in partnership with the UK Department for International Development (DFID) Tanzania. 


Since that time, SPW has organised Reality Checks with DFID, Sida and the World Bank in several African 


countries. 





‘Reality Checks’ are a participatory learning initiative, facilitated by SPW, designed to provide opportunities for 


staff and representatives from major institutional development partners to:  


Learn about the successes and challenges of implementing the development plans, strategies and service 


delivery of national governments and cooperating partners at a local level. 


Witness first-hand the development challenges of ordinary people, particularly in underserved areas. 





Reality Checks provide a direct connection between decision-makers and ordinary people, leading to: 


Critical reflection and refinement of high level policies and strategies.


Increased personal motivation and commitment to development for the poorest. 


Clear communication of the cooperative intentions of large institutions regarding the role of poor 


people in development processes.


Increasing accountability for effective utilisation of resources and implementation of high level 


policies and strategies.


N.B This could also be expanded into a Part 2 case study (if there was a greater explanation of the process)





Good Governance: National Youth Parliaments





In May 2008, SPW Nepal (along with Association of Youth Organizations Nepal and the Association of Political Science Students Nepal) provided technical support and guidance to the Ministry of Education by organizing the first-ever National mock Youth Parliament. In a post conflict country, such as Nepal, with high youth unemployment levels there is a real need to:


Increase the awareness about State structures among youth


Recognize the important role that youth can play in contributing to the formulation of national policy on social, economic and political issues.


Foster a culture of youth leadership and inclusion within new State structures





Altogether 75 youth parliamentarians (aged 16-29), who represented various ethnic groups and regions participated in the parliament to discuss the social, economic and political concerns in present-day Nepal. The mock youth Parliament concluded with a youth declaration, and SPW Nepal was invited by the youth section of the Ministry of Education to provide feedback on the new youth policy that is being developed. Thus emphasizing that youth are capable partners in identifying, prioritizing and addressing the issues faced by them, their communities and the nation.





One SPW Volunteer Peer Educator, Jitendra Kumar Yadav commented, ‘for the young participants, this was a great occasion to learn about social responsibilities and to build their leadership capabilities. I shall never forget the occasion and the experience.’








Youth as Resources 





“At the World Summit for Sustainable Development in Johannesburg, the Youth Caucus called on us to ‘see young people as a resource, not a problem’.  How right they were.  Young people are the most precious resource our planet possesses…..Proving for youth is not just a moral obligation, it is a compelling economic necessity.  Study after study has shown the benefits to the young and to their communities of investing in education, reproductive health, job skills and employment opportunities for young people.” 





Kofi Annan, Former Secretary-General, United Nations








6. The World Bank: Involving youth in monitoring projects





‘In the Community Based Urban Development Project in Nigeria, youth NGOs are employed a s project monitors to oversee the quality of work and level of community participation. They work together with the participating communities to ensure that beneficiaries are receiving the infrastructure and services agreed to in the project designs. The youth NGOs also act as advocates on behalf of the community, making sure local people are well represented in all project meetings and decisions. In addition to benefiting the community, participating youth gain both technical construction-supervision skills as well as leadership and public solving skills that build their employability.’





World Bank (April 2006) Youth Development Notes – Youth in Community Driven Development





 The World Bank: Involving Youth in Monitoring Projects





‘In the Community Based Urban Development Project in Nigeria, youth NGOs are employed as project monitors to oversee the quality of work and level of community participation. They work together with the participating communities to ensure that beneficiaries are receiving the infrastructure and services agreed to in the project designs. The youth NGOs also act as advocates on behalf of the community, making sure local people are well represented in all project meetings and decisions. In addition to benefiting the community, participating youth gain both technical construction-supervision skills as well as leadership and public solving skills that build their employability.’





World Bank (April 2006) Youth Development Notes – Youth in Community Driven Development


N.B This could also be developed into a more detailed case study for Part 2 





UNFPA: The United Youth Movement against Violence


“The United Youth Movement Against Violence was established in 1995 to gather young people to stand up against all forms of violence that had infested our community and country as a whole. 


Today, the United Youth Movement Against Violence consists of about 150 members in Monrovia and has now spread to 7 of the 15 counties of Liberia. Its objectives are to involve young people in all levels of society where decisions for the future are made and to sensitize young people on the problems that stem from all types of violence, including physical, family, sexual and gender based violence. We also concentrate on mobilizing young people to take action against violence and other youth related issues like education, AIDS, sexual and reproductive health and culture. 


We encourage young people by using drama, sports, cultural performances and musical concerts that incorporate our key messages, and we involve community leaders in our activities. We also distribute materials such as flyers, posters, T-shirts, banners, stickers, and wrist bands. And we use the media to get positive messages out in a youth-friendly way. 


In Liberia, girls and women are at constant risk of all sorts of violence in their communities. Some are intimidated and afraid of their community members. Others have decided that sex means nothing and are now involved in prostitution which they consider to be a sign of strength and defiance. In fact, a good number of girls and women are afraid or reluctant to marry because of the violence that exists in the homes with husbands. Gender-based violence is destroying the social and moral shape of Liberia. 


However, a good number of girls have benefited from our programme and have decided to abandon prostitution. They no longer see it as a viable alternative. The young men who participate also talk more about protecting themselves and their communities against violence. Many of our activities revolve around these topics and also sex and condoms. As a result, our participants have become leaders in their communities and therefore they have to live by what they preach”.


Woloquoi Davis, Youth Advocate, interviewed at the RAISE Conference, June 2008


� HYPERLINK "http://www.unfpa.org/news/news.cfm?ID=1149&Language=1" ��http://www.unfpa.org/news/news.cfm?ID=1149&Language=1�
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