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· Objective of Part 2: “To provide a conceptual framework for strategically approaching youth & a menu list of practical tools & resources”. 
· Part 2 will be est. 25 pages in length.  It can be structured in different ways and the aim of these two schematic overviews is to get feedback on which structure would be more effective.

Schematic Overview – Structure A
· The Framework below is based on Operational Areas related to working with youth, this includes, Donor Organisational Development, Planning & Policy, Policy into Practice and Donor Monitoring and Evaluation.

· Each operational area consists of sub themes (the sub branches shown below), which have between 1-3 tool kits (reference sheet, case study and resources) each.


· The reference sheets and case study text boxes
 will direct the reader to a set of resources (such as checklists, extracts from training manuals, methodologies, & standards) in the appendix. The specific ‘how to’ areas have been mapped out in the ‘generic template.’
· The reference sheet outline includes: summary of resources presented; level of resources required; & key contact agency (see template).
· The case study text boxes relate to the 3 key thematic areas: 1) SRH 2) Governance 3) Post conflict transitions (including employment). They present a detailed overview and focus on: the context and process, including (quotes on) key successes, challenges and learning’s. In particular on ‘do no harm principles’ & how the initiative reached out to disadvantaged and marginalized youth.
1) Donor Organisational Development





Getting started: internal assessments


(Series of Reference sheets & case study text boxes) 





Action planning


(Series of Reference sheets & case study text boxes) 








Hiring youth


(Series of Reference sheet & case study text boxes) 








Country plans/PRSPs


(Series of Reference sheet & case study text boxes) 








Mapping/needs assessments


(Series of Reference sheet & case study text boxes) 








Consultations


(Series of Reference sheet & case study text boxes) 





2) Planning & Policy





Research


(Series of Reference sheet & case study text boxes) 








Support for the national youth sector


(Series of Reference sheets & case study text boxes) 








Standards for gathering national data


(Series of Reference sheets & case study text boxes) 








Standards for commissioning interventions


(Series of Reference sheets & case study text boxes) 





3) Policy into Practice





Youth led M&E


(Series of Reference sheet, & case study text boxes) 








Review by Youth


(Series of Reference sheet & case study text boxes) 








Develop Youth indicators


(Series of Reference sheet & case study text boxes) 





4) Donor Monitoring & Evaluation








Youth Guidance Project








� The information for both the reference sheet & the case study text box are captured on the ‘Information Gathering Template’, & through ‘Sharing & Learning’ sessions.








