Post-conflict: Young people as “Leaders”
The Women’s Refugee Commission’s Displaced Youth Initiative is a three year global research and advocacy project that seeks to increase the scope, scale and effectiveness of services and programs targeting displaced young people with a focus on those programs that include practical education, employment readiness and life skills components.
The project aims to build young people’s personal skills and social and economic capacities by equipping them with the targeted, requisite tools and skills they will need to rebuild their lives, whether they return to their country of origin, settle in the country where they are living as refugees or resettle in a third country.
Field research: Through desk research and five field assessments in Liberia, Sudan, Uganda, Jordan and on the Thailand-Burma border, the project will document: the specific needs of young people, according to the youth themselves; how many youth are being served and by what kinds of programs; the outcomes of those programs for the youth participating; how these programs are being measured and evaluated; some promising program models that can be replicated in other settings; what is needed to make existing programs better; and, finally, what the international humanitarian community can and should do to improve services and their reach to really meet the needs of this overlooked population.
Pilot projects: Promising practices identified through desk and field research will be tested in pilot projects in the field with partner humanitarian agencies. Pilot projects are an opportunity to test innovative approaches, to further inform our research and to determine how promising practices may work in different contexts, before recommending large-scale replication. We will support five pilot projects in different displaced settings (urban, camp and rural) and different phases of conflict (acute, protracted and early recovery). The pilots will focus on preparing young people in the immediate term for life while displaced as well as looking ahead at durable solutions in the longer term—return, reintegration or resettlement in a third country.
Resource toolkit: The project will produce country-specific reports based on the desk and field research. Informed by feedback from the pilot projects, the project will culminate in a field resource kit for field workers, policy makers and donors. The resource kit will include information on the extent of need, innovative interventions, guidelines and tools for design and implementation, and monitoring and evaluation mechanisms. The toolkit will give people who work directly with refugees an easy-to-use “how to” for program design and provide donors with funding guidance. By providing the humanitarian community with this resource kit, the project will not only improve practice in the immediate term, but will also suggest standards for evaluating youth outcomes going forward, which will both improve programming and yield far more rigorous data in the long run, so that we can more accurately measure progress.
_________________________________________________________________________________________
Building on the Women's Refugee Commission's previous research with youth, as well as current work on education and livelihoods, and based on the priority needs and gaps identified by the young people themselves, the Women's Refugee Commission is promoting more attention to and services for displaced youth. The project will:
1. Initiate a global applied research project on displaced youth, which will include mapping their needs, available services, innovative practices and service delivery gaps. The project will identify "good practices" that respond to the needs of refugee, internally displaced and returnee young women and men. Effective methodologies for youth programming will be identified, assessed and widely shared. Project focus will include addressing the needs of diverse groups within the youth population — former combatants, married girls, unaccompanied and separated minors, etc.
2. Consult and partner with displaced young people to identify needs and gaps in services and to involve them in project research and advocacy. 
3. Promote education, employment and life skills as vehicles for engagement with young people and assessing needed linkages between educational services and livelihood programs. Practices covered and promoted will include those that address access and barriers to secondary school attendance, alternative and accelerated learning programs, non-formal educational programs and life skills projects and how each of these can be coupled with opportunities to develop vocational skills and then directly linked to self-reliance activities. Emphasis will be given to those programs that take a holistic approach. 
4. Encourage donors and humanitarian organizations to place youth higher on the international agenda and to provide more attention, funding and targeted programs for young women and men that create opportunities, hope and meaningful futures. 
5. Feed into global research on appropriate livelihoods for displaced women and youth. This project seeks to transform the way livelihood programs are designed and implemented in order to make them more successful, effective and inclusive of the needs and capacities of displaced young men and women. The project will delineate the types of livelihood interventions available; assist in identifying which interventions are most appropriate in which contexts and with which populations; provide guidance on design and implementation of programs; and include the development of tools and promising practices. 
· Youth and Sustainable Livelihoods:Linking Vocational Training Programs to Market Opportunities in Northern Uganda http://www.womenscommission.org/pdf/ug_ysl_rep.pdf
· The Market Assessment Toolkit and Analysis Guide http://womenscommission.org/pdf/ug_ysl_toolkit.pdf 
_________________________________________________________________________________________
Untapped Potential: Displaced Youth. 4-page issue summary.
http://www.womenscommission.org/pdf/up_dy.pdf 
Right to Education during Displacement: A resource for organizations working with refugees and internally displaced persons, was developed for international and local organizations, the United Nations and governments working with displaced communities. (http://www.womenscommission.org/pdf/right_to_ed.pdf) 
