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1.0 THE REPORT SYNOPSIS AND WORKSHOP METHODOLOGY 

The workshop was moderated by Sarah Huxley and Sammy Kavuma of YGP and key note presentations were made by Sheila Gashishiri of the World Bank, Lillian Bagala of the NYC and Perry Maddox of SPW. 

After the introduction and welcome remarks, there was a brief summary introduction on Youth Guidance Project (YGP) and Sharing and Learning Network (SLN) and an opening presentation by the NYC. Participants were then grouped into three, for a brain storming (discussion) session on three aspects of youth marginalization which were: how to define marginalized youth; an outline of projects that incorporate marginalised youth; and the challenges & solutions faced whilst working with marginalized youth. 

During the plenary presentation each group presented on one of the above topics and the wider group then fed into each group’s presentation.  Thus, Common Learning’s and guiding principles on working with marginalized youth were generated.  In conclusion, a wrap-up was made and next steps elaborated upon. 

The report is written in a chronological order of events and photos showing highlights of the workshop are included. 


LPRI – Training and Advisory Team 

Kampala – Uganda, Tel: +256 772 576635

katomukasa@yahoo.co.uk
1.1 LIST OF ABBREVIATIONS

AIDS 

-
Acquired immune Deficiency Syndrome 

CBOs

-
Community Based Organisations 

HFD

-
Hope Foundation Uganda 

HIV

-
Human Immune Virus 

ICT

-
Information & Communication Technology

I.G.A

-
Income Generating Activities 

M & E
-
Monitoring and Evaluation 

NGOs

-
Non Government Organisations 

OVCs

-
Orphans and Vulnerable Children 

SLN              -          Sharing and Learning Network

SGBV           -           Sex and Gender Based Violence

SPW

-          Students Partnership Worldwide 

SRH

-
Sexual Reproductive Health 

YEAH

-
Young Empowered and Health 

YGP

-
Youth Participation Guide

YPN

-
Youth Plus Policy Network 

UNFPA
-          United Nations Population Fund 

UNICEF 
-          United Nations Children’s Fund

USAID 
-    
United States Agency for International Development.

1.2 DFID/SPW – YGP HALF DAY WORKSHOP: List of Participants

	Name 
	Organization 
	Email 

	1. Abigail Akirapa 

2. Amongin Jacquiline 

3. Agnes Amooti N.

4. Brian Kironde 

5. Grace Olanyo 

6. Herbert Mugumya 

7. James Kotzrch 

8. Kasyate Simon 

9. Lillian Bagala 

10. Ssebbowa Patrick 

11. Talwisa Miriam 
12. Okema Joseph 
13. Sheilla Gashishiri 
14. Perry Maddox 
	VSO 

Hope Foundation 

Youth Achon Intern 

UNFPA 

VSO

USAID 

DSW

EU

NYC

Plan International 

Y P N

Northern Uganda Youth Centre  
WB
SPW Uganda 
	Abigail.akirapa@vsoint.org
amonginjacquiline@hopefood.org
agnes@peaceprkids.org
kironde@unfpa.org
grace.olanyo@vsoint.org
humugumya@usaid.org
james@dswuganda.org.ug
simon.kasyace@eurapa
lillianebagala@yahoo.com
patrickssebowa@yahoo.com
mtalwisa@yahoo.com
joseph-okema@yahoo.co.uk
sgashishiri@worldbank.org
pmaddox@spw.org



Absentees: Moses Isooba (DANIDA), Immaculate Giita (UN-Habitat) 

1.3 Agenda

	Time 
	Activity
	Person responsible

	2:00p.m – 2:20p.m
	· Introductions & welcome remarks 

· Short presentation to introduce both Youth Guidance (YGP) Project and Sharing and Learning Network (SLN) 
	Steven Shalita (WB) 

Perry Maddox (SPW) 

Sarah Huxley and 

Sammy Kavuma (YGP) 

	2:20p.m – 2:35p.m 
	· Presentation to open discussion platform: The National Youth Council and their approach on “How to reach out to Marginalized Youth” 
	Lillian Baagala  (National Youth Coucnil) 

	2:35p.m – 3:35p.m 
	· Small group discussion on three aspects of youth Marginalization: 

· One – How do we define: “Who are the marginalized youth” and “Why should we work with them?” 

· Two – Discuss & share your organizations work that relates to marginalized youth.  To include; what, where and with whom. 

· Three – Discuss the challenges whilst working with marginalized youth and how they were solved/proposed solutions 
	Sammy Kavuma (YGP) 

	3:35pm – 3:50pm tea break (during group work if necessary) ( warmer 

	3:50p.m – 4:35p.m 
	3 Group Presentations back to whole group (15 minutes each including plenary).  To present back on one area & others to feed in/add additional points. 
	Sammy Kavuma (YGP) 

	4:35p.m – 4:50p.m
	Common Learning’s & Guiding Principles on working with marginalized youth 
	Sarah Huxley and Sammy Kavuma (YGP) 

	4:50p.m – 5:00p.m
	Wrap up: next steps 
	Sarah Huxley and Sammy Kavuma (YGP)

	5:00.pm
	Closing remarks 
	Sammy Kavuma and Sheila Gashishiri 


1.4 Summary of Workshop 

· Participants were informed of World Bank’s Youth friendly services and related projects that are aimed at empowering the youth.  Kyambogo University was given as an example of the World Bank beneficiaries. 

· Participants were then introduced to both Youth Guidance Project (YGP) and Sharing and Learning Network (SLN).

· A warmer presentation was then given by the National Youth Council regarding their role and approach on “How to reach out to marginalised Youth.” 

· Three small group discussions were then held on three aspects: 

1. Defining marginalized Youth and why we should work with them.

2. Discussing and sharing views on what the participants’ organisations do in line with marginalized youth (what, where and with whom)

3. Discussion of the challenges whilst working with marginalized youth and their solutions 

Agreement was made that the following are the common learning’s and Guiding principles on working with marginalized youth: 

1. Community involvement is critical at all stages 

2. In particular, the importance of working with community leadership 

3. Need to work & involve existing community structures & youth sub groups simultaneously so as not to reinforce stigma of marginalised groups

4. Existence of well drafted policies on youth related activities are underutilized & can be used in improving advocacy at a local government level. 

5. Challenges of defining marginalized youth and designing relevant programmes: usefulness of a platform like SLN to improve. 

6. Need to involve target youth sub group in design and M&E of interventions.

7. Need for improved advocacy for marginalized youth programs amongst government and all sectors.

1.5 Action Points & Next steps 

· Workshop organisers to ensure that a report for comments will be posted on the YGP website

· By November 2009, 3 other SLNs will be co-ordinated by the YGP team

· A data base for participatory youth programs to be developed and posted on the project website as a resource for participants

· Next SLN to focus on peer education approach and sexual reproductive health (Early September 2009; to be hosted by UNFPA) 

· Good learning’s between Uganda and Nepal on Marginalized Youth issues to be shared among members (via website). 

2.0 WORKSHOP INTRODUCTION: KEY DISCUSSION POINTS 

2.1 Introduction and opening remarks form Sheila Gashishiri 

 (World Bank – Uganda):

· World Bank is interested in partnering with institutions and organizations    working on youth related projects. 

· World Bank is open to the youth especially university students who can utilize its programs to empower themselves.

2.2 Introduction from Samuel Kavuma, Youth Participation Officer

· Welcomed the participants  to the workshop

· Thanked WB for hosting the workshop

· Invited the participants to fully participate in the discussions
2.3 Introduction from Perry Maddox, Country Director SPW – Uganda 

· Talked about the importance of understanding the concept marginalized youth and how organizations can be of relevancy to them. 

· Emphasized the need to bring  out  key  issues affecting young people in Uganda 

2.4 General Introductions on YGP and SLN 

Sarah Huxley, the International Project Manager, used a series of background slides that took the participants through the aims of the workshop, definitions of terms related to marginalization of the youth and then why this project. Samuel Kavuma made a brief presentation on why SLN, importance of SLN and further action points for YGP (see power point for more details). 

2.5.1 Aims of the Workshop 

Aims:

· To explain what SLNs are 

· To conduct the first SLN discussion

Anticipated outputs:

· Un-packing how marginalized youth are defined in Uganda 

· Overview of the policy/ programmes that relate to reaching out

· Overview of the challenges whilst working with marginalized youth, and how they were solved/ proposed solutions.

· A number of common learning’s and guiding principles towards improving outreach.

2.5.2 Broader Framework of Social exclusion

An outline of the broader framework on social exclusion was made, in which marginalised youth were situated in the context of social, economic, political and cultural exclusion.

The key gate keepers & stakeholders of youth participation indicated were:- 

· Young women and Men

· Family & Kinship Units

· Community

· Educational Institutions

· Private Sector & Media

· Civil Society Organisations & Networks

· Places of work

· INGOs

· Institutional Donors

· Governments & Public Sector
2.5.3 Why this Project? 

· Overall Aim: To produce an International Youth Participation Guide for Donor Agency staff. 

· Focusing on: Governance, Voice and Accountability; Post-Conflict Transitions and Youth Civic Participation (including livelihoods); and Sexual and Reproductive Health, HIV and AIDS.
2.5.4 Structure of the project and guide 

· Part 1 - Rationale for working with and for youth

· Part 2 - Generic resources and case studies on youth policy and programming 

· Part 3 - Process of producing the Guide itself: a project in youth participation
2.5.5 Why SLNs? 

2 ways of sourcing materials

SLN aims:

· To create a common platform for sharing and learning 

· Help to reduce duplicity, encourage effective replication and enhance better understanding 

· Capture the resources, case studies and key learning’s for the DFID-CSO Youth Participation Guide for Donors
2.5.6 Further Action Points for YGP

· YGP to co-ordinate 4 by end of November. Topics: Marginalisation; Peer education approaches & SRH; Youth livelihoods/ unemployment; & Youth led M&E/ research.
3.0 THE SITUATION OF MARGINALISED YOUTH IN UGANDA AND THE ROLE OF NYC, LILLIAN BAGALA 

· Varying definitions of who is the youth were given basing on Uganda’s 1995 constitution, United Nations, National Youth Policy and Common wealth. 

· The several definitions of a youth have been a source of controversy in allocating resources to the youth in Uganda. 

· Youth form the biggest percentage of Uganda population (Over 31 million people) – 78% of Ugandans being under 30 years, they remain the most socially marginalized. 

· NYC is concentrating on using the education approach to reach out to the youth in institutions of learning. 

· The education approach involves the use of training of trainers, dialogue, drama, ICT, a mobile truck of resources and development change among others.

· The marginalized youth especially in the Northern part of Uganda have responded positively to NYC projects and over 400 youth that were formerly involved rebel activities have been trained.

· NYC has sensitised hundreds of youths about HIV/AIDS and counseled several youth involved in prostitution. 

· NYC is also linking up with the disabled youth through their umbrella organization NUDIPU. 

3.1 Challenges faced by NYC on reaching out
· Lack of an effective M & E systems 

· Lack of proper coordination of all youth oriented organisation leading to duplication of services. 

· Lack of research because most used data is not authentically verified and organisations rely on other people / researchers’ works. 

· Limited sharing  of the already documented information 

· Limited follow up of youth related services/projects 

· Lack of an effective advocacy for youth concerns 

3.2 NYC success stories:

- Youth desks are being established in all districts of Uganda 

- Many female youth are taking up leadership roles at various levels

- Youth with HIV/AIDS have formed associations 

4.0 GROUP DISCUSSIONS AND PRESENTATIONS 

4.1 Group 1: Who are the marginalised youth and why should we work with them?

4.1.1 Who are the marginalized youth? 

The marginalised youth in Uganda include:
· Rural youth who engage in farming, and work under poor conditions which include draught, mosquito infested areas poor road network and absence of ready markets for their produce.

· Out of school youth including school drop-outs and unemployed graduates .Many school drop outs lack life skills that could enable them generate income, whilst many graduates remain un employed because they lack both the practical skills.
· Youth in slum areas who live in unhealthy environment. Such youth lack clean water, proper medication, food and housing.
· Youth with disabilities who are discriminated by family, society and institutions because they are seen as less productive at work even before they are tried.

· Female youth in schools especially when they become pregnant. Ugandan laws prohibit girls at school to become pregnant thus the culprits are dismissed immediately. 

· Juvenile youth for example those in remand homes being denied justice and mistreated. Most of them spend more than 24 hours in cells before they are produced in courts of law. 

· Street children/youth who are discriminated by society and mistreated by law enforcers. Street children/youth are generally rounded up forcefully and dumped in remand homes or safety homes without prior counseling and their consent.

· Youth in refugee camps who lack access to social amenities. Most refugee camps in Uganda are lacking clean water, power, schools and clinics. 

· The unemployed youth who are often exploited while searching for jobs.

· Youth living with HIV/AIDS are stigmatised and discriminated by family & society  

· Youth in forced marriages for example young parents and child headed families. Due to poverty and death of parents, young girls are forced into early marriages as a means of raising money for the relatives.

· Genitally mutilated youth in societies/tribes that promote female genital mutilation. This is happening in the Eastern districts of Uganda especially among the Sebei.

· Youth in prisons for example: those imprisoned together with hard criminals and are denied the rights to access lawyers

· Youth especially girls who work as house helpers in urban centers. Due to   wide spread poverty, young girls are taken by rich individuals to work as maids and are mistreated by their employers.

· Youth involved in drug abuse and trafficking. This is happening especially to youth in slum areas who engage in such habits for survival.

· Youth who are SGBV – victims. This is happening in all corners of Uganda because of the existing oppressive cultures and poverty.

4.1.2. Why do we need to work with marginalized youth? 

We need to work with the marginalized youth in order to:

· Allow them access social services such as health care and education which most of them are lacking currently.  

· Enable them access relevant information that will help them live better. This information should be related to issues such as sexuality, human rights and education.
· Enable them access & a means to earn a living/better livelihood. Such means include training in IGA skills.

· Empower them with income generating skills in order to become economically strong. 

· Ensure that they have a sustainable and secure future, which will benefit the nation.
· Ensure that they make a positive contribution to the development of Uganda especially because they make the majority of Ugandans. 

· Empower them so that they can effectively utilize their potential/talents given the fact that the youth are always energetic and full of potential. 

We need to work with the marginalized youth because:- 

· They are the majority in Uganda forming over 70% 

· There is no special arrangement by government law or policy to address their specific concerns. 

· They are the most abused and exploited by politicians during political campaigns. 

· Many of the youth are ignorant about sexuality, and human rights issues. 

· Many youth are being influenced into joining crime activities to make a living. 

· Many youth lack entrepreneurship skills / life skills to make a living. 

4.2 Group 2
Theme: Organizations work that relates to marginalized youth (addressing: what, where, and with whom) 

YAI 

YAI is a youth focused organization based in Rakai district engaged in economic development programs that are geared towards empowerment of the youth .Their partner  organization were not revealed. 

Hope Foundation Uganda

Hope Foundation is a female youth empowerment organization currently operating in Kumi, Kasese, Namutumba and Kalangala districts.  It is generally working with rural young girls and empowers them with several life skills.  Its programs include economic development, HIV/AIDS, Education and Civic Education.  Partnering organizations were not revealed. 

USAID 

USAID is an international organization covering the entire Uganda.  It is funding several projects including those that are focused on youth development.  Among others, USAID’s programs include: Reproductive Health for young women, HIV/AIDS, Primary Education and Local leadership.  This is however not tailed towards the youth but to leadership in general. 

DSW 

DSW is an international organization currently operating in 10 districts of Uganda providing youth friendly services among others.  It works with the out of school but not employed youth.  Its other programs include promoting Reproductive Health Rights, Economic Development/Empowerment through youth clubs, assisting young positives and use of youth leadership. 

VSO 

VSO is a national organization and creates partnership with local organizations and roll out its services to help organizations offer better services to the marginalized people of Uganda.  Its programs include: Empowerment of the disabled persons, Education, Access to Justice by the rural poor, Research and strengthening Village Health Teams (which indirectly target youth). 

YSA 

YSA is a youth oriented organization working in Northern districts of Uganda namely Dokolo, Kitgum, Pader and Gulu.  Its partnering organizations include UNICEF and YEAH, YSA programmes include HIV/AIDS information to OVCs/Youth and Child Protection. 

Youth Plus Policy Network (YPN) 

YPN is a youth focused organization working in Gulu, Mbarara, Mbale and Kampala districts. Its partner organizations include Action Aid, CPAR – Uganda, UNMC, OXFAM and IRI.  Its programs among others include mainly policy advocacy. 

SPW 

SPW is an international organization working in 11 countries including Uganda.  It is focused on youth led development and interested in making young people be at the fore front of initiating change and development.  SPW is involved in life skills training, peer education, sexual reproductive health, youth participation in leadership and development. 

UNFPA 

UNFPA is a youth minded organization that is among others promoting sexual reproductive health among the youth.  It is currently working towards ensuring that the education curriculum is integrated with SRH issues. It is working in partnership with peer clubs and Straight Talk Foundation among others towards sensitizing the community about the rights of the marginalized youth.  It is involved in building youth’s capacity in management leadership and entrepreneurship especially through education attainment activities that generally attract the youth. 

Northern Uganda Youth Development Centre 

Is a Common Wealth youth program under the office of the Prime Minister based in Gulu – Northern Uganda.  The centre focuses on youth empowerment and development.  It provides skills to learners who are mainly school drop-outs, formerly abducted children, prostitutes and teenager parents.  The youth are offered agricultural training through the center’s out reach program.  The youth are also engaged in positive dialogues, counseling session and entrepreneurship training to empower them to start IGAs. 

As a means of empowerment, youth out of school are given English lessons to enable them express themselves to a wide audience freely.  The centre has introduced a work for fee program that enables the many poor youth work as they study life skills such as carpentry without paying fees directly.  The centre engages them in poultry and agriculture activities and their services are computed to equal the fees they are expected to pay. Because the centre receives teenager mothers/parents, they are encouraged to come with their children who are then provided with baby care and nursery services. 

4.3.0 Group 3: Challenges whilst working with marginalized youth and proposed solutions 

4.3.1 Challenges 

· Marginalized youth are hard to reach/access majority of them live in slum areas     & very remote villages of Uganda.

· Stigmatization among the marginalized youth makes them fear to come out and access services especially health care services. 

· Difficulty in mobilizing some marginalized youth groups because many are interested in short term material gain 

· Limited resources at the exposure of organizations working with the youth hence can’t address all the main concerns of the youth.

· Limited research done by youth oriented organizations thus many tend to deal with perceived needs. 

· Youth focused organizations have generally failed to define and understand who a marginalized youth is and the needs of marginalized youth and may some times be reaching out to not the initial targeted youth group.

· Insufficient laws that protect the rights of marginalized youth and failure of the society to respect the rights of the marginalized youth.

· There are thousands of traumatized youth in war ravaged areas of Uganda – especially in the North – but they have not been properly reached even when peace has returned. 

· Absence of adequate laws to protect the marginalized youth who are  homosexual (The transgender/ bi-sexual etc) who are instead victimized by the existing leadership and an intolerant society. 

· The tendency for many youth minded NGOs to assume knowing the needs/demands of the marginalized youth and thus end up addressing wrong demands/needs of the very youth they want to serve. 

4.3.2 Proposed solutions 

· Use the peer approach because of its multiplier effect.  You use the very marginalized youth to identify other marginalized youth and reach out to them 

· Provide youth friendly services such as Naguru Teenager Centre and encourage donors and government to begin such centres country wide.

· Carry out community sensitization and let them know the available services for the youth.

· Motivate and attract the youth to access youth related services through Edu-tainment services by using an integrated approach of education and entertainment 

· Lobby the policy makers and the Ministry of Education to introduce a curriculum that covers aspects such as sexuality, life planning skills and this should be supplemented with peer-say activities, awareness campaigns / announcements etc. 

· Build the capacity of the marginalized youth by sending them back to school especially to study vocational and entrepreneurship skills. 

· Introduce centre based activities for example agricultural trainings to help youth out of school 

· Engage the youth in school in dialogue as a platform to share views and improve on their self esteem. 

· Youth focused NGOs should ensure that their training materials are translated in local languages understood by the youth. 

· Out of school youth should be empowered among others by giving them extra lessons in English language to sharpen their lobbying skills. 

· Introduce “work for fee” program to enable the poor and vulnerable marginalized youth access skills in vocational and entrepreneurship aspects that will enable them begin IGAs. 

· Encourage young mothers to attend classes by offering child care services to their children at the same centre. 

· Offer counseling services to the marginalized youth to accept their situation and change their negative attitude to accept health care services. 

· Introduce IGA’s so that they can see the value of accessing the services offered by the NGOs and therefore be able to utilize all the offered programs.

· Carry out research before initiating any program so that the programs offered are youth friendly and therefore relevant 

· Extend psycho-social support to the traumatized youth and use youth friendly individuals to offer such services 

· Ensure that crisis centers are established to handle the specific problems/challenges facing the marginalized youth.

· Network with all other organizations involved in youth activities so that resources can be shared thereby solving the challenge of resource constraints. 

· Organizing youth forums and use motivation speakers who have been in similar situations like the marginalized youth or those who properly understand youth challenges so that the youth are give hope and motivated. 

5.0 COMMON LEARNING AND GUIDING PRINCIPLES
· Community participation is vital at all stages of the project including designing of programs. 

· Avoid selecting  project names that increase marginalization of the youth 

· Avoid neglecting the existing community structures/leadership 

· Be able to define who are marginalized youth and identify them from the beginning 

· Work with marginalized youth (in conducting program design etc) to be able to reach out to the other marginalized youth. 

5.2 Guiding principles 

· Community involvement is of a paramount importance for youth oriented organizations. 

· Existing community and youth leadership structures should be properly utilized. For example, UNFP uses the existing youth leadership structures to carry out its youth related activities.

· There are some good policies on youth, which should be  utilized by youth oriented organizations, such as Universal Primary and Secondary Education programs and the 1.5 point given to girls when joining tertiary institutions.

· Youth oriented organizations should endeavour to know their target audience thoroughly and know how to identify and reach out to them effectively. Important to build this into review mechanisms.
· Focus on proper and effective lobbying and advocacy through volunteerism and internship to influence decision making 
6.0 WRAP UP: NEXT STEPS

· Workshop report will be made and shared among all participants. 

· Participants will have 2 weeks to make amendments or additions to this report via contacting Sammy/Sarah with any track changes.

· A data base of participatory youth programs is being developed and will be uploaded onto the website.
· The next SLN will focus on peer education approach & SRH. It will be in the first week of September 2009, hosted by UNFPA. 

6.1 Why focus on youth sub groups? 

Reminders: A human rights issue; A poverty reduction initiative; to avoid discrimination 

6.2 Closing remarks 

Samuel Kavuma of YGP reminded the participants that their feed back on the issues under discussion were welcomed and valuable, & participants were encouraged to provide any feedback on how SLNs could be improved in the future.
�





A Workshop Report 


DFID – CSO DONOR YOUTH PARTICIPATION GUIDE


“Sharing and Learning” (SLN) Session 1:


How do we reach out and work with Marginalized youth?


Date:	Thursday 30th July 2009 


Time:	2:00p.m – 5:00p.m


Venue:	World Bank Offices


			Lumumba Avenue 


			Rwenzori Building 


			First floor, Public Resource Centre 
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