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Synopsis and Working Methodology
The workshop was moderated by Shalini Tripathi, Country Director SPW Nepal (hereafter referred to as SPW) and Mr. Samrat Katwal, Project Officer, Youth Guidance Project (hereafter referred to as YGP).

The presentation on "Working with Youth" was made by Mr. Robin Sitoula, who shared the experiences of working with youth whilst assessing the ‘Situation of Youth’ in Nepal. This research has been jointly conducted by Ministry of Youth and Sports, National Planning Commission, Save the Children and the Association of Youth Organisation’s Nepal (AYON).
Following the welcome remarks, participants introduced themselves and a brief introduction to the YGP and Sharing and Learning Network (hereafter referred to as SLN) was carried out. The methodology of the workshop was shared, and the participants were informed of the two groups (adult and youth) that they would be discussing on: work that relates to research and M&E. How have youth been involved in the process? How has engaging youth affected the outcomes? What challenges/successes have we faced whilst working with youth in research, monitoring and evaluation? What lessons have we learnt whilst involving youth in research and M&E?
Following the group work, the respective groups made a presentation on their given topic. After that the learning’s of each topic were shared. With brainstorming and inputs from the participants, common learning’s and guiding principles were developed.  After the development of the Common learning’s and guiding principles, the workshop ended by requesting participants to fill out a feedback form and by informing the participants about the next SLN.
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Summary of the workshop

The workshop was carried out to learn about the successes youth involvement has brought, along with the challenges and lessons learnt in relation to youth led research & M&E. The workshop was able to identify the youth's inclination towards research, monitoring and evaluation, as well as the adult's perspective about youth's meaningful participation. Moreover, the workshop was successful in developing common learning’s and guiding principles which would help the organizations and youth to better understand each other's perspective in terms of research.
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DFID-CSO Donor Youth Participation Guide

‘Sharing & Learning’ (SLN) Session III: 

In what ways has including young people as participants and protagonists in research, monitoring or evaluation added value to our work?   
October 8th (Thursday), 2009, 2:00 pm – 5:00 pm

GTZ Health Sector Support Programme, Teku (Inside Teku Hospital)
	Time (Duration )
	Activity
	Person Responsible

	1:45pm – 2:00 pm 

2:00pm-2:15pm
	Registration

· Introductions & Welcome remarks

· Introduction to Youth Guidance Project (YGP)  and Sharing and Learning Network (SLN)
	 GTZ Health Sector Support Programme

Shalini Tripathi

 (YGP)

Samrat Katwal
 (YGP)

	2:15pm-2:40 pm
	Presentation: Working with youth to carry out “Assessment of Status of Youth in Nepal”
	Robin Sitoula on behalf of Ministry of Youth and Sports, Nepal Planning Commission, Save the Children and AYON



	2:40 pm-3:30pm
	Small group discussion
Discuss & share work that relates to research and M&E. How have youth been involved in the process? How has engaging youth affected outcomes?

What challenges/successes have we faced whilst working with youth in research, monitoring and evaluation? What lessons have we learned while involving youth in research and M&E?
	Shalini Tripathi 

(SPW Nepal)



	       3:30pm-3:45pm                Tea Break (during group work if necessary) 

	3:45 pm-4:35pm                      
	2 Group Presentations: Each group has 10 minutes summarizing the discussion, followed by 15 minutes discussion on key learning (25 min for each group = 50 minutes  
	Shalini Tripathi

(SPW Nepal)

	4:35 pm - 4:45 pm
	Summarize Common Learning’s & Guiding Principles  
	Samrat Katwal

(YGP)

	4:45 pm
	· Wrap up: next steps
	Samrat Katwal

 (YGP)
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1. Workshop Introduction and Welcome Remarks

The workshop commenced by welcoming the participants, by Mr. Samrat Katwal, Youth Guidance Project Officer (hereafter referred to as YGP) followed by the introduction of GTZ Health Sector Support Program by Ms. Pushpa Lata Pandey. Participants introduced themselves and Ms. Shalini Tripathi, Country Director SPW (Student Partnership Worldwide) briefly described the aims of workshop and YGP, and Mr. Samrat Katwal briefly described about the process of producing the Guide.
1.1 The aims and expected output of the workshop

The following aims and expected output of the workshop were shared:

· Identify work that relates to research and M&E involving young people. 

· Identify how youth have been involved in the process and its effect on the research and M&E? 

· The challenges/successes faced whilst working with youth in research, monitoring and evaluation? 

· The lessons learnt whilst involving youth in research and M&E?
1.2 Parts of the guide

The different parts of the guide were also shared. The following are the parts that the guide will be divided into:

1.2.1 Rationale for working with and for youth

1.2.2 Generic resources and case studies on youth policy and programming
1.2.3 Process of producing guide 

2. Presentation by Mr. Robin Sitoula, on Working with youth to carry out “Assessment of Status of Youth in Nepal”
Mr. Robin Sitoula shared his experience of working with youth to carry out an "Assessment of the Status of Youth in Nepal", which is being conducted jointly with the Ministry of Youth and Sports, National Planning Commission, Save the Children and Association of Youth Organization’s Nepal (hereafter referred to as AYON). The research is ongoing and it aims to incorporate the overall status of youth in Nepal, and is therefore expected to be the most comprehensive & current document on youth in Nepal to date.
2.1 The objectives of the research

The following are the objectives of the research. To:

· Take an account of existing mechanisms, programs, approaches and resources allocated in empowering youths in general
· Access of youths in quality education 

· Opportunities for youth to take part in social development and peace building

· Measures to make surroundings supportive and protective for youths
· Access of youth to forums to raise their concerns and voices

· Access of youth to vocational and life skill trainings

2.2 Unique Features
The unique feature of the assessment team is that all the research associates were young people. Moreover the task force and the advisors comprised of people having sound knowledge about the situation of youth in Nepal. 

Young people were selected in the team as they have a better understanding of youth issues, and the respondents would feel comfortable with them. Moreover, the techno-friendly, adventurous, creative and hard-working nature of a youth group made them suitable for the research. In addition, youth can be a cost friendly in comparison to professional researchers of Nepal which made them viable to the position and also because of their sense of ownership towards the youth's situation in Nepal.  
2.3 Lessons learnt
· Quality of information

Youth were able to generate quality information as respondents felt free to express themselves

· Understanding of situation and the issues and In depth and empathetic analysis

As researchers were young people they had better understanding of situation and the issues urging them to further involve themselves into these issues

· Greater networking and understanding of the issues for the team members

As young people have high mobility they tend to have stronger networks, and through this research young people have strengthened their own networks to a greater extent

· Interest in Research as a career, but lacks platform and guidance

Youth have developed an interest in research and pursuing it as a career, but in the absence of a platform and proper guidance they do not know where to search
2.4 Limitations

· Recognition as ‘researchers’

People hesitate to recognize young people as ‘researchers’ because of their tender age which might have some effect on the research outcomes
· Technical Expertise

Young people do have technical expertise as they are techno-friendly, but can lack technical skills in handling respondents or analyzing data
· Mobility- therefore time consuming
Young people are very mobile. They can be involved in other areas of work or opportunities, such as enrolling in courses which can result in prolonging the research work
· Requires capacity building and constant monitoring
As young people are not exposed to the research field constantly they need sustained guidance and monitoring. 

2.5 Discussion on the presentation

A number of questions were raised on the methodology of the research including the sample size and key informants. Mr. Robin Sitoula informed participants that both quantitative and qualitative methods were employed: questionnaires were developed; both brief and elaborate; and Focus Group Discussions, input workshops, and Case studies were also used. Likewise sample sizes were taken from the 15 districts; four from each of the geographical regions. The sampling was selective through mapping of the informants on the basis of access, justice, marginalisation, level of education (educated and uneducated), and geographical  rural-urban criteria.
3. Group Discussion
The participants were divided into two groups' i.e an adult group and young group. The adult group comprised of the following organizations : United Nations Population Fund (hereafter referred to as UNFPA), International Alert (hereafter referred to as IA), Samriddhi, the Prosperity Foundation, SPW, GTZ, Mercy Corps, DANIDA HUGOU and the youth group comprised of Youth Initiative, AYON, SPW, GTZ, Martin Chautari.

The participants were to discuss on the following questions:
· Work that relates to research and M&E involving youth

· How were youth involved in the overall process
· How has engaging youth influenced outcomes

· Successes achieved

· Challenges Faced

· Lessons Learnt

The following table summarizes the discussion of the adult group:

	Work that relates to research and M&E involving youth
	How were youth involved in the overall process
	How has engaging youth influenced outcomes

	UNFPA : UNYAP


	Youth have been monitoring projects using the newly developed youth score card

Develop annual plan through research and study
	Better comfort level with the senior staff 
Inquisitive



	International Alert : Youth and Community Security


	Youth involved in internal evaluation and in research trainings
	Perception of generation gap is lessened among youth and adults 

	Samriddhi : Research
	Research team comprises of 1 team leader and 9 young researchers
	

	SPW : Works with young people
	Working in 4 districts where all the team members and co-ordinator’s are young people

Youth involved in baseline, midterm and end term evaluation
	Demonstrate creativity in the work

Less threatening to the organisation

	GTZ : SRHR of young people
	Research of SRHR, Development of IEC materials
	Better results are seen while collecting information 

	Mercy Corps : Youth Initiative for Peace and Reconciliation
	Activities designing and M&E
	Where youth have been involved in project  - the level of conflict has been perceived as low in high conflict areas 

	DANIDA HUGOU : Youth Partner (Youth Initiative and Alliance for Peace)
	Supporting what youth partners are seeking help on
	


Table 1: Outcomes of discussion of adult group on involvement of youth on research and M&E

	Organization
	Successes achieved
	Challenges faced
	Lessons learnt

	UNFPA
	Increased accountability
Project impact reached to the real beneficiaries
	Process can be stopped while changing the tradition
	Youth develop more ownership to the task they undertake

	IA
	Apply training skills
	Youth being too critical and not moving on
	Youth are keen to share their learning

	SPW
	Provide meaningful participation, increased prospect of employability
	Retention of young people
	Adults are seeking innovative ideas from youth

	GTZ
	Respondents are more comfortable with young people
	Extra-effort required to train young people
	

	Mercy Corps
	N/A
	Youth involvement differs from context to context

	DANIDA HUGOU
	Youth partners established in their own networks
	Curtailing them in right direction due to corruption
	Youth are non-corrupt


Table 2 : Outcomes of the discussion of Adult Group  on success achieved, challenges faced and lessons learnt

The following table summarizes the discussion of young group :
	Work that relates to research and M&E involving youth
	How were youth involved in the overall process
	How has engaging youth influenced outcomes

	Youth Initiative
	Youth led
	

	GTZ: Booklet development
	Youth as surveyors
	Better results, respondents more comfortable

	AYON : Youth Development Project
	Youth led
	Ownership developed

	Martin Chautari : Education Fellowship
	Most of the researchers are youth
	

	SPW : SRH, Life Skills livelihood
	Youth are the main beneficiaries
	Openness in discussions
Increased awareness of their own issues


Table 3 : Outcomes of discussion of youth group on involvement of youth on research and M&E

	Organization
	Success Achieved
	Challenges faced
	Lessons learnt

	Youth Initiative
	
	Lack of trust from  some adults
	Flexible timing
Highly professional

	GTZ
	Project highly accepted
	Lack of confidence
Need more monitoring

Lack of skills
	Youth like to  work in a team

	AYON
	Highly accepted
	Lack of seriousness on work
	Minimal resources required to train them
Adult mentor required to build youth capacity

	Martin Chautari
	
	Less support from organizations and adult people
	Youth should be involved in decision making

	SPW
	Empowered youth
increased interest on research among youth
	High turnover
Youth Mobility

Lack of technical and analytical skills
	Work accomplished on time
Youth involve themselves only according to their capacity and nature of work


Table 4 : Outcomes of the discussion of youth Group  on success achieved, challenges faced and lessons learnt of their respective organization
4. Common Guiding Principles:
4.1 Guiding principles
· While implementing youth related projects it is essential to involve young people as young people have better understanding of the youth issues.
· Youth always look forward to working in a team, but while making a team it is necessary that the job responsibilities are clearly divided among them so as to avoid any conflict.
· Young people are not generally corrupt, and it is essential to protect them from the inclination towards corruption.
· Once hired as an intern or a volunteer, young people might have expectations to be hired as staff: so it is beneficial if the organization states its' rules and regulations’ at the beginning.
4.2 Learning's 

· Though young researchers can be paid relatively less, it is important to provide continuous monitoring; and investment in capacity building trainings is essential. 
· Young people are very inquisitive and through meaningful participation the perceived generation gap between adult and youth can be reduced.
· If youth are involved in the decision making process then they tend to build ownership towards their work and perform effectively.
· The inquisitive and innovative nature of Youth helps effective research, monitoring and evaluation.
· Involving young people in the organization will lessen the perceived generation gap between the adults and the youth.
Young people can be overly critical in terms of the existing systems. By being critical it is essential that they work alongside adults towards changing the system. 

5. Wrap up and Next steps

Mr. Samrat Katwal gave the closing remarks and shared that the report will be shared to all the participants next week. Mr. Samrat Katwal thanked GTZ Health Support Program for providing space for the workshop and to all the participants for their valuable inputs to SLN:III.
It was informed that the participants were encouraged & welcomed to provide their comments, suggestions and feedback on the SLN, and to add any further reflections. The participants were requested to fill the feedback form of SLN and were informed about the next SLN – expected to be end of November on political partipation.
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