Sharing and Learning Network (SLN4):

“In what ways has including Young People as participants in monitoring or evaluation added value to our work?”
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1.0 SUMMARY OF WORKSHOP
Uganda held the fourth and final YGP Sharing and Learning Network (SLN) meeting on 12th November 2009, at DFID. The first SLN was hosted by the World Bank (WB), the theme discussed was on youth marginalisation, and the second SLN was hosted by UNFPA. This SLN theme focused on understanding peer education approaches and Sexual and Reproductive Health (SRH). The third SLN was hosted by the World Bank, and the topic discussed focused on understanding the gaps and issues in the national employment policies; and finding ways youth can be involved in the design of this policy. The fourth SLN focused on explicitly understanding the impact (value added) of involving young people in Monitoring and Evaluation (M&E) programmes.
Extensive discussions were held, knowledge and experience was shared from participants who are engaged in designing and implementing youth related programmes. Representation in the fourth session included academics from Makerere University, programme designers from Plan Uganda, Pathfinder, UNICEF, DFID, and DSW (who are directly involved in designing and implementing country level M&E programmes specifically on sexual and reproductive health). For a complete list please see Annex 1.
Learning’s from the fourth SLN indicate that young people are often sidelined by government & development organisations from conducting the M&E of initiatives. Yet in organizations where young people have been actively involved in M&E, it is recognized that the quality of data has tremendously improved. 
All participants were aware of the need for a collective commitment to involve young people, and so the fourth SLN, culminated in a set of recommendations on how best to involve youth in M&E. Of particular note was the recognition that young people should be involved right from the initial design processes, implementation and then in M&E – ideally in the design of indicators. 

This session also reviewed parts of the Draft Guide. For the workshop agenda please see Annex 2.
1.1 WORKSHOP ACTIVITIES 
1.1.1 Introduction by the host
DFID the host for this meeting gave a warn welcome to this meeting and reiterated the support and commitment for YGP and the SLN on discussing how to enhance youth led monitoring and evaluation.
1.1.2 Introductions by the YGP Officer
Samuel Kavuma made an extensive introduction that covered the aims of SLN and objectives of the YGP. The aims of the SLN included creating a common platform for sharing and learning and to reduce duplicity, encourage effective replication of best practices and enhance better understanding of youth issues. The Guide will capture the resources, case studies and key learning’s for donors and ultimately the project intends to encourage & improve the delivery of youth focused policy and programming.
1.1.3 Why the YPG?
There is lack of guidance and sharing of best practices about youth related projects. The YGP was designed to bridge this gap. It is a youth partner/led project designed to produce an International Youth Participation Guide for Donor Agency staff. 
The Guide will case study several initiatives that have successfully implemented youth participation projects, and draw upon their experience for learning and replication purposes. The Guide focuses on the following thematic areas:
· Governance, Voice and Accountability
· Post-Conflict Transitions and Youth Civic Participation (including livelihoods)
· Sexual and Reproductive Health, HIV and AIDS
1.1.4 Objectives of the fourth SLN session
· To conduct the fourth & final YGP SLN
· To hold a mini review of parts of the draft Guide
1.1.5 Planned Outputs

· Un-packing how best to engage youth in M&E

· What have been the challenges and successes in involving youth in M&E? 

· How has involving young people added value or improved the outcomes i.e. what is the evidence?

· A number of common learning’s (solutions to challenges).

2.0 Case Study Presentation
2.1 The Role of Young People in SPW Research, Monitoring and Evaluation
Perry Maddox, the Country Director of Students Partnership Worldwide (SPW) presented the SPW experience on the role young people play in carrying out SPW research, Monitoring and Evaluation. 
His observations were that young people have the potential to design, implement and execute an effective monitoring and evaluation programme. Perry emphasized that, once equipped with the skills, youth are aware of the various ways to present data. The following are the M&E roles youth play in SPW’s Programmes:
· Monitor the Youth Empowerment Programme in the field

· Utilize the learning’s from the data for programme delivery

· Pre-test and contribute to the design of new M&E tools

· Implement the Behavior Surveillance Surveys and the Youth Knowledge, Attitudes and Practice Survey 

· Evaluate and input into programme design during the Youth Empowerment Programme debrief workshops 

· INVALUABLE as there would be almost NO M&E data collected for SPW if young volunteers were not involved.
2.2 How to involve the youth in M&E

SPW involves the youth first by equipping them with relevant M&E skills. After training they are tasked to develop and pretest both monitoring and evaluation tools. This process empowers them with skills relevant in M&E. 

2.2.1 M&E Tool used by SPW
· Evaluation tools: Focus Group Discussions, Life skills Checklists and Knowledge Assessments, Surveys
· Monitoring tools: Daily Log Sheets, Demonstration & Replication Records, Activity/Event Reporting Forms, Participant Lists and Monthly Progress Reports
Volunteers receive monthly feedback and a summary report on their monitoring and evaluation data and use the data at their level to inform the delivery of the programme.
2.2.2 Value added as a result of involving youth in SPW M&E
Youth involvement in M&E of SPW generated the following value
· The design of realistic and practical M&E tools.

· More accurate and reliable data collected from the field

· Regular data collection leading to timely decision making

· Building the skills of young people to implement M&E 

· Empowering young people to use data to develop communities
Some of the challenges include…..
· High capacity building investment

· High level of feedback, support & supervision

How does SPW address these challenges? Through…
· Performance Management

· Regular training & feedback

· Commitment to their growth

2.2.3 Impact of youth involvement
Young people taking a leading role in SPW’s M&E have lead to quick verification of the impact of SPW programme on beneficiaries. This would not have been easy if evaluators were not the same age and interest. It has also lead to improvement of the strategic direction of SPW programmes. A good example is the Youth Empowerment Programme, which was designed based on the needs identified in the field by youth. Youth involvement has also led to contributing to the strategy development (e.g. livelihood strategy via the livelihood qualitative survey)

3.0 WORKING GROUPS
To broaden the understanding of the impact of youth participation in M&E, the successes and challenges (with possible solutions to address these challenges) were then discussed. Two working groups were created to discuss the following questions:
3.1 Questions for Working Groups
(i) What are the challenges faced whilst involving young people as participants in monitoring and evaluation? How can they be overcome?

(ii) What have been the successes achieved in involving youth in M&E? State how working with youth has added value?

Comprehensive discussions were held and the following challenges and successes were identified:
3.2 Group Presentations 

3.2.1 Presentation of Challenges of involving youth in M&E
· Low level of youth participation in programme design, implementation and M&E
· Gender imbalances, young men and women are not given equal opportunities 
· Illiteracy – many youth are illiterate
· Youth have high expectations – scares away partners
· Limited resources to respond to needs of young people
· Youth loose morale if they do not get quick response to their needs

· Failure to give feed back in appropriate forms – that are meaningful to youth
· Outright lack of giving feed back

· Youth perceived as – troublesome, volatile – their ideas not taken seriously
· Lack of proper communication channels to give feed back on benefits 
· Donors may not trust youth

· Definition of youth age bracket confuses planning agents on the right target groups. This leads to leaving out key groups, especially in SRH activities 

· Youth lack technical skills to help themselves explore opportunities 
· Issues of language, younger do not have the skills to adopt M&E language, this requires interpreters to engage them
· Age dynamics – youth may be uncomfortable to work with adults

· Youth lack confidence  – need to build upon it
3.2.2 Presentation of Solutions to address the identified challenges

· On the job training to enable youth to attain skills

· Design simple and friendly M&E tools

· Motivate youth to participate – e.g. give them certificates, t-shirts etc

· Involve them directly – pre-testing tool

· Use local languages to generate right data

· Empower youth with leadership skills

· Involve youth in designing, implementation and M&E (including indicators)
· Create positive environment to involve them

· Use appropriate methodologies to involve the youth – have a mix of literate and illiterate to capture needs of diverse groups
· Expectations – set clear expectations right from the start 
· Establish linkages with other programmes and interventions to reach and share success stories with the youth. 
· Timely feedback in appropriate forms 
· Key focus from the donors – set criteria to ensure full participation in M&E – give % of youth involvement expect
· There should be advocacy – recognize the importance of getting youth actively involved

· Empower youth to take on responsibilities of addressing issues that affect them

· Integrate M&E in budgeting 

· Programme officers should be equipped with skills to work with the youth

· Age dynamics – build confidence & involve older youth in mentoring new recruits
· Dissemination - involve them as resource people

3.2.3 Presentation of Successes Achieved in involving youth in M&E
· Several organisations including YEAH, YSA & SPW have been able to setup youth M&E structures
· There has been a transfer of  information to communities about projects that are implemented i.e. they are useful in supporting community feedback mechanisms
· Youth M&E strategy – it is important to train them from district to very local levels

· Design better programs based on feed back (see SPW presentation)
· Increased involvement of youth – collecting data, interviewing, active, greater visibility enables enhanced views of young people in communities
· Youth can become resource people for other CBOs – trainers taken on by other NGOs – training other peers

· Cost effective  – youth develop experience and skills but are cheaper than institutionalized M&E professionals
3.2.4 Presentation of Value Added for organizations involving youth in M&E

· More quality programs developed based on feedback

· Skills developed – communication, research
· Data collected – is relevant

· Important issues covered – particularly on sensitive SRH issues
· Youth able to communicate to fellow youth 
· Positive perception in communities – youth productive to communities 

· Youth more confident

· Behaviours changed

· Increased participation

· Youth trainers working with expert team
4.0 PRESENTATION OF KEY LEARNING’s
Major learning’s were drawn from capacity building activities

· Length of training – needs to be well planned; anything from 2-3 days – 3 weeks initially depending on requirements
· On the job training empowers most – should be periodical training
· Schedule training for particular interest groups – for students after 5pm is often best 
· Training should not be content based –  improve on skills – skills oriented & practical
· Standardized training across the country is not always suitable – customize based on target groups
· Simplify the training –– seek the translator – speak in local languages 

5.0 REVIEW OF THE GUIDE
Sarah Huxley, the YGP Project Manager then led a session on reviewing parts of the Guide and unpacking next steps post April 2010.
Aims of the session:

· Review parts of the draft Guide

· To start discussing possible next steps post April 2010

Anticipated outputs:

· Focused feedback on one Uganda case study example (YEAH – SRH peer education approaches)
· Outline of ideas & areas for next steps in terms of implementing the Guide
Sarah began the discussion by asking for participant’s feedback on the generic case study page and replication page. Below are some of the key proposals.
5.1 Specific proposals 

Page I: Case Study Page
· In the summary - add the time frame i.e. how long it takes to start and accomplish a project? 
· Key successes – clearly indicate the actual change that took place among beneficiaries

· Problem addressed – indicate which youth – target groups – & who are the partners 

· Result – indicate impact – what is the impact of activities 
· Add sectoral links – this could help in understanding who does what. Explain any linkages with other service providers in the same sector.
· Which youth do you focus on? Make this clearer in the case study.
5.2 General Proposals (on presenting the case studies)
Areas to work up or focus on:
· What is the aid delivery mechanism? Focus more on a high level approach.
· Identify sectoral links

· What are the inputs

· Clear objective of the project 

· Results and impacts

· What is the value added

· What is the scope of the project – target

· Using program to push for change in government programs

5.3 Proposals on Page II

· Separate Strategies and lessons leant – replace with strategies used to overcome challenges / implement activities and lessons learnt

· Costs to consider – indicate actual project costs – it’s a good indicator 

· Attach evaluation reports in the resources section – reports, articles, manuals, etc 
6.0 HOW TO IMPLEMENT THE GUIDE

Sarah then asked particpants (using an expectation ‘washing libe’ to consider…if the Guide were to be implemented in Uganda…

1. What are the next steps needed in order to ensure uptake of the Guide and implementation of case study examples? 

2. What area would your organisation possibly be interested in working on (with reference to the Part 2 overview of all case studies)?

Below are some of the main suggestions:
6.1 Uptake of the guide 

What are the next steps needed in order to ensure uptake of the guide and implementation of case study.

· Share it with the meeting of donors – social sector group, civil society funds

· Encourage donor interface

· Review periodically – address practicality 

· Encourage CSO to design programme based on the guide

· Bring the media on board for advocacy

· Hold dissemination meeting 

· Hold round table discussion with donors
· Use simple language in the guide

· Use illustrations in the guide 

· Launch at the national and district levels

· Take the guide to its target audience

· Workshop with donors on how to do youth projects

· Link the guide to international forums where Uganda is a signatory and where youth issues are presented e.g Africa Youth Forum early next year
· Help government put existing policies into practice

· Develop a list pf potential organization that will use the guide
· Seek feedback regularly from the users

· Lobby organization to include the guide on their websites

· Create a mechanism to keep the network together – linked to ministry of gender – SLNs should continue
6.2 Areas of Interest
What area would your organization possibly be interested in working on: 

6.2.1 UNFPA

· Youth audits of National Policies

· National Development Plan

· Review Action Plan For youth Employment / Policy

6.2.2 Plan Uganda

· Vocational skills among youth 

· Livelihood development for youth

6.2.3 Youth Social Work Association (YSWA) 
· Engaging young people in programming and interventions

· Engage youth with the organization 

· Working with and for youth in planning and policy

· YP in M& E

6.2.4 Pathfinder International

· Programmatic Monitoring 
· Peer Education

· Participation of youth (not just in politics)

· Mainstreaming SRH into education and other sectors

6.2.5 MUK (Makere University)
· Child Health and Development 
· Studies and needs assessment on SRH and governance

· Support for youth sector

· National indicators for youth 

7.0 Ways forward

· Guide will be online end of March 2010 – YGP team to keep SLN participants informed
· Small Process Evaluation (7-20 Dec 09) -  an evaluator may contact individuals - please input
· Revision of Guide (Nov 09 - Feb 10) 
· SPW/World Bank & other interested partners to continue & adapt SLNs early next year.
· Thank you from YGP Team to all participants!

N.B For those interested in seeing the power point of the workshop – please contact Samuel Kavuma directly at: Samuel@ygproject.org
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	Joseph_okema@yahoo.co.uk 

	Emebet W. Mutungi
	YEAH
	emebet@cdfung.co.ug 

	Anne Sizomu
	DSW
	ansizomu@yahoo.co.uk 

	Perry Maddox
	SPW
	Perry.maddox@spw.org

	Samuel Kavuma
	YGP
	Samuel@ygproject.org
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	YGP
	youthguidanceproject@spw.org


Apologies from: USAID, UNFPA, UNHABITAT, DANIDA, World Bank, EU & Mondo Kyateka

Annex II
 “In what ways has including young people as participants and protagonists in research, monitoring or evaluation 
added value to our work?”

Thursday 12th November   2009, 1:00pm – 5:00pm

DFID Uganda offices, 4 Windsor Loop (Lincoln Lane Entrance).

	Time (Duration )
	Activity
	Person responsible

	1:00pm-1:20pm
	· Introductions & welcome remarks
· Short presentation to introduce both Youth Guidance (YGP) Project and Sharing and Learning Network (SLN)
	Joanne Bosworth

 (DFID)

 Perry Maddox

(SPW)

Sammy Kavuma 

(SPW)

	1:20pm-1:35pm
	Presentation to open discussion platform: “In what ways has including young people as participants in monitoring and evaluation added value to our work?”

	Natalie Newell 
 (SPW)

	1:35pm-2:25pm
	· Small group discussion.
Question One; What are the challenges faced while involving young people as participants in Monitoring and evaluation? How can they be overcome? 
Question Two; What are the successes achieved in involving youth in M&E? State how this has added some value in to the process?

	Sammy Kavuma

(SPW)

Natalie Newell
(SPW)

	       2:25pm-2:30pm                Tea Break (during group work if necessary) & warmer

	2:30pm-3:00pm                      
	· 2 Group Presentations back to whole group (30 minutes including plenary). To present back on their area and the guiding principles-Others to feed in/add additional points.
	Sammy Kavuma

(SPW)



	3:00pm-3:15pm
	· Common Learning’s & Guiding Principles 
	 Perry Maddox

(SPW)

	3:15pm-4:45pm
	· Review of YGP & Draft Guide Session


	Sarah Huxley

(YGP)

	4:45pm-5:00pm
	· Wrap up: next steps
	Sarah Huxley
(YGP)

	5:00pm
	· Closing remarks
	Joanne Bosworth 

  (DFID)
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