RMA Hand Book
2.1 Introduction
Primarily, RMA believes that market system exists mainly in the private sector and it aims particularly at private sector functionaries. The overall principle is to understand the market system from the view of the private sector functionaries. Private sector perspectives are paramount in market system. This RMA system described below is focused to explore employment market of the particular trade.
The inherent dynamics of many labor markets means that finding definitive answers is often not possible, rather is the patterns in the way a market behaves that provides basis for understanding. RMA is not capable of all market systems reach requirement.

Much data often exist within the private sector. In MRA methodology, collecting data that already exist is important. Existing data can often be found for such thing as wage pattern, supply pattern, worker flow.

RMA is considered to be participatory market analysis methods that highlights facts and trends of a market system and reflects perceptions of market actors. It provides information of market situation and needs analysis data for particular trade; 
The Private sector training and employment service providers are trying to provide market led vocational training for ensuring the employment (contractual employment as well as self-employment). As the market functioning is of dynamic nature, it is needed to assess the employment market potentiality frequently. However, the effort of T&E SP to catch the market potentiality and delivery the skill training as per the market demand needs to strengthen.

Moreover, in most cases, the skill learned by the graduates is not fully compatible with the skill & knowledge expected/needed by the employer, which again needs updated market requirements.
2.2 Objective of RMA
The basic objective of the RMA is to collect primary information of potential trade to identify the employment market size, which is needed for decision making. However the specific objectives are as follows:

a) To understand overall market situation/trend of particular trade/ occupation

b) Able to focus on the market demand/need of employers in terms of skill/knowledge, and demographic feature of the potential employee etc
c) Able to analyze the supply side of worker/need, preference etc

d) Exploration of support services for assisting employment and critical factor consideration

2.3 Methodology

· RMA methodology quickly scans the local economy on the economic indicators and identifies the growth sector of economy or the sector of economy which has future growth potential.
· RMA methodology should involve all the market players (people/parties) involved along the market function from the suppliers to the end users. 

· This means first to identify the key informants and checklist preparation for organising interview

· Secondly, collect of information and analysis as well as decision making

Working methodology

Conduct RMA orientation training: As the LOI screened, the T&E Service providers invited for 4 days RMA orientation training. The orientation training mainly focuses on the methodology of conducting RMA, analyse the demand and supply situation of the workers and identification of the employment potentiality in the defined market centre.
Topical Content and Use of work Teams: The RMA used two teams wherever possible but on many occasions only used one member for assessment. When the team first enters market, the nature of investigation is more exploratory. Primarily, information main actors involved were obtained. Key informants were identified and appointments made. 
Technical support in the information collection in the field: RMA conducted by T&E service providers after completion of orientation. However, RMA experts from EF secretariat provide following up coaching to carry out RMA in the field. This includes the design of checklist, selection of key informants, organization of interview etc. For the RMA, the ideal number of people in work teams is  2-3 people, out of which  a team member who already has some relationship with traders through their job acts as  a pathfinder.

2. 4. Tools and Techniques: 
· Semi-structured interview

· Direct observation

· Focus Group Discussion (FGD)
· Collection and analyzing secondary data
Tools to collect primary data/information, RMA is basically the direct observation and the semi-structured interview conducted within a structured team framework 

The semi-structured interview is very suitable for the nature of market system and certainly far more appropriate than a questionnaire. The reality of dynamic labor market is that entrepreneurs themselves use a similar technique when they identify market opportunities. When discussing market information with other market actors there is much probing of points that may affect their marketing decisions.
2.5 Outcome of RMA

· How many workers are available at present in specific occupation?

· How many workers are needed in specific occupation?

· What kinds of additional skills preferred by employers? 
· What are the occupational interests of local youths?

· What kinds of occupational trainings providers are available in the local area ?

2.6 Data/information gathering
RMA simply focuses on the data/information collection on the demand (existing and potential), supply, wage/price, specific feature of the service demanded, support services to facilitate the demand and supply of the services and other critical unseen information of a particular trade. Before starting to gathering information, identification of key informants is must.

2.7 Key informants

Sources of information that provide us information about market, demand, supply etc are called key informants. In other words, all the market actors involved in the market chain “Sources to the End Use” of particular services are the key informants, from whom we gather the information as per their role in the market. 
2.8 Organizing interview
A team of two people is better to conduct RMA then by a single people. The team should prepare different guideing question or checklist for the different actors of the market chain. Two people need to work together while gathering information. It is practical to take a note by one and make a interview by other so that the sequences of talking continue and major information noted. It will be good to follow the instruction given below while making interview.

· Ask open-ended questions using “Who? What? Why? Where? When? How?” for example, “How satisfied are you with this Skill level/work?” Do not ask questions that can be answered with yes or no, for example, “Are you satisfied with this Skill level/work?”. 

· Do not be afraid to follow a question with a question. Only ask one question at a time: for example, “How much people you employ in each season/shift?”, NOT “How much?”. Repeat back what people tell, you to make sure you understand what they have said.

· Be sure to thank people for their time and patience with you. If the interview goes well, ask if you might visit again.

· it is a new skill, the list should include questions about why the employer would want to use the skill?, including questions about the age, gender, caste etc, where hiring people for work, and

· Where do you link for worker hiring?

· Where else could you get this skill?

· Why do you only get worker from “x”?

· Questions for key informants will depend on the type of expertise the key informant has. 

2.9 Direct observations 

Direct observation of the work place makes sense, but it needs careful observation. The types of workers, their happiness in chatting, talk made by informant in between interview, the signature he/she made over paper, etc give a lot of implicit information. It need careful and clever observation.

Data analysis


Supply side data analysis


Annex-A

RMA reporting template
Reporting back

Each trade should present the results of market appraisal and explain what actions are now required, given the results of the survey. Will the training be conducted? What will be the materials, equipment and OJT place for the graduates? The presentation of the RMA should cover the following areas:

.

1. Purpose of RMA

a. Rationale (justification of trade on which RMA is conducted)

b. Problem (a brief statement of market situation/ problem- WHY?)

c. Outcomes (verification of problem statements and identification of possible solutions)

d. Market Location (proposed RMA coverage area)

e. Key Informants (Sources of information who provide us information about market, demand, supply etc)
f. Duration (RMA timeframe)

2. Causes of the Problem Statement

3. Major Questions/checklist (basis for detail questions) 
4. Methodology (applied to conduct RMA)

5. Data Tabulation and Data Analysis (based on RMA tools used)
6. Major findings and recommendations (including brief note on content of the trade in demand)

7. Potential Training Recommendation

· Name of training:

· Tentative duration of the training:
· Target group:
· Major competencies of the training:
· Areas where the trained persons will be employed:




Demand Side Data Analysis








No. of existing workers 








Estimated no. of Workers require in future








Range of entry level wage 








Types of workers preferred  by gender, cast and age








Additional  skill needed








% of employ prefer works by Piece rate work, job order, wage basis work or  salary











No. of TTPs supplying skilled workers











No. of labor contractor supplying the skilled workers.











Name of market and annual labor absorption











% of high, medium and low Interest/attitude of youths by caste, gender and age











% of youths prefer self employment and wage employment











Name of local market place the youth prefer to work











Description of additional service feature
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