
Purpose:

The primary reason for this assessment is to collect evidences secondary or/and first hand in order to establish an informed data/record on situation of youths explaining to what degree Nepal's change process contributed to empower and involve youths. This will also help create a body of knowledge that indicates areas where needs are unaddressed and factors that have been serving to exacerbate frustration, anger and tension among the youths. This will also provide essential background information for policy advocacy and youth centered programming. The TOR explains sectors of which such information is planned to gather and possible methods, potential information sources, time line and so forth.

Objectives of situation assessment:

Participation of youths in Nepal’s peace process is praise worthy. Even though it carries immense historical value this is just a tacit knowledge so far.  There is no relevant and referable data available to systematically refer them for planning and policy purposes. 

More importantly, SCN programme is led by underlying values of Rights Based Programming principles. As a part of planning therefore SCN emphasises disaggregated forms of information to the maximum extent and following areas in specific so that the compiled document could be referred as bench mark figures. 

Trend whether positive or negative will be reported even when particular data is available. 

To be inclusive, both specific data and trend should capture national, local, rural, urban, for girls or boys belonging to different caste or ethnic groups, disability. However, focus will be placed on the districts sampled for specific situation of youths.

· Take an account of existing mechanism, programmes, approaches and resources allocated in empowering youths in general.

· Access of youths in quality education

· Opportunities for youths to take part in social development and peace building

· Measures to make surroundings supportive and protective for youths.

· Access of youths to forum to raise their concerns and voices

· Access of youths to vocational and life skill trainings

Any team or individuals involved in this process will bear in mind that forming and strengthening youth lenses in the course of assessment definitely add values. Therefore, it is always essential to explore all ways to bring insights of youths in real sense than in an ornamental term.

Assessment Team:

A team comprised of one SCN staff informed of peace building, conflict as well as post conflict complications will represent SCNN in the team. One academician and a social worker who have background of research and working experiences in the areas of rights based approaches and movement oriented studies will be formed. In order to make sure that the assessment give due recognition to the youth voice, at least one youth will be invited to join meeting or deliberation of assessment team.  Representative of youths associated with institutions or organizations committed to the causes of peace would be appropriate for this assessment. Ministry of Youths and Sports will assign one of their senior staff members to be part of the assignment.

Assessment Methodology:

Secondary information related to youths will be extracted from documents released by government in the form of policies, periodic plans and papers for other purposes. There are number of NGOs and INGOs working with particular focus on youths in post conflict phase. Review of literatures of these organizations is going to be a significant source. Interaction with those organizations and associated youth groups could bring in a fresh look at the process.

First hand data and insights from selected 10 districts will be collected through field work. As described below field work will gather information from one to one interaction as well as small and big group discussion techniques.  Project documents of organisations working in the district such as proposals, annual plans and partnership agreements could help summarise expected results in the local context.

All together at least four out of twenty project districts will be visited in an inclusive manner, such districts will be selected taking accounts of geographical variety, scale of conflict impact, socio-cultural background and accessibility of other  development agencies in the area.

Additionally, a team of field workers will be formed to collect first hand data from the selected districts. The team will carry out their assigned task in consultation with organizations that have programme presence in that particular district. The team would employ following tools while collecting first hand qualitative and quantitative data from those districts:

· Focus Group Discussion 

· Semi-structured interview
· Case Studies

· Sample survey in certain issue
Reporting:

The team keeps all three organizations informed of progress regularly. Besides, the team will share the draft report and arrange presentation of draft report to the combined meeting of all three organizations. Final report will be prepared based on the inputs received from them on the draft report. Any change made in the assessment will be communicated to responsible persons of these three organizations.

Time schedule:

	Activities
	deadlines
	People involved
	Expected outcome
	

	Circulate ToR from PR Advisor to concerned in SCNN
	12 September
	
	Inputs on the draft
	

	Circulation of ToR to AYON and Ministry.
	27 September
	
	Final version of TOR
	

	Signing of contract with external members and prepare outline for Assessment Report
	6 October
	1 dayx5
	Assessment report format prepared
	

	Development of methodology and timeline from assessment team
	20 October
	2 daysx5


	Agreed on research methodologies and time frame
	

	Desk study and field work ( in two groups)
	
	14days x10
	Collect all secondary and first hand information
	

	Produce first draft of report
	17 November
	5daysx5
	Tabulate and analyze data
	

	Submission of final report
	1 December
	2 daysx2
	Final report received
	

	
	
	
	
	


Resource: ToR for Assessment of Status of Youth in Nepal








