Youth Guidance Project – Institutional Audit



Overview

The aim of this exercise is to encourage organizational reflection on how youth engagement is perceived and practiced within your office. 

For the purposes of this assessment, ‘youth’ will be defined using the UN definition of persons aged between 15-24, however please note at the end of the assessment in the comments section if this conflicts with national understandings. 

Please tick/cross the appropriate box for each question. A consensus needs to be reached.

Section 1: Youth Programming

Part 1: Reaching out to Youth (as beneficiaries/partners
)   
        Yes          Not sure
         No

1. Do we have programmes (or support programmes) that
   (
 (                    (
directly benefit and target youth i.e. 15-24 year olds?

[If yes, please list the programmes & the amount of funding

 given]

2. Do we have programmes (or support programmes) that
    (
  (
(
indirectly
 benefit youth?

[If yes, please list the programmes & the amount of funding

 given]

3. Do we have programmes (or support programmes) that 
     (

    (
           (
create awareness and interest (advocacy) about our work as an 

organisation?

[If yes, please list the initiatives]

4. Is our organisation known & supported by youth                      
      (                 (
              (
outside of the formal structures of our office.

[If yes, please give an example of how]

Part 2: Planning





     
    Yes                  Not sure
       No

5. Is there a framework and work plan to guide 

       
      (
      (
         (
your office on how to target youth as programme 

beneficiaries or partners?
[If yes, have you allocated resources and time to this?]

[If no, would your organization consider this?]

6. Has your office assessed the demographics

        

  (
    (
         (
of the youth involved in your programmes?
[If yes, what types of youth are targeted?]



[If no, what types should your office target?]

Part 3: Policy
7. Do youth participate in the planning & implementation
            (
    (              (
processes of the programme(s) that they are beneficiaries/

partners of?

8. Do youth participate in the budgeting processes
            (
    (              (
of the programme(s) that they are beneficiaries/

partners of?

9. Do youth participate in the management of the                            
        (                (              (
Programme(s) that they are beneficiaries/partners of?           


10. Do youth participate in the M&E of the programme(s)
         
             (
    (              (
that they are beneficiaries/partners of?           

Section 2: Involving Youth within your Office

Part 4: Internal Reflection




     Yes
         Not sure
       No


11. Do youth currently play a role in your office?

                       (
           (
         (
[If yes, list and describe the roles]

[If no, what kind of roles do you envision youth could play?]

12. Does your office have internships (or similar 
      (
    (               (
initiatives) & programmes that bring in young talent in a 

meaningful way?

13. Has your office spent time reﬂecting on lessons 

learned from past experiences involving youth?
                                     (
                (
         (
[If yes, what were some successes & challenges?]

14. Have discussions about involving youth in your 
     (
         (
         (
office been held with all staff, board members,
supervisors, and youth?
[If yes, is there consensus at all levels?]

[If no, please explain why]

15. Has an effort been made to consider ways to

                      (

    (
         (
recruit youth that are representative of the population
your office serves?
[If no, how do youth come to work at your office?]

16. Does your office want to involve youth in its
     (
        (
         (
work to further its goals?
[If yes, list and describe titles and 
responsibilities for staff, volunteers, or others.]

[If no, describe the reasons for not involving youth]
Any further Comments/reflections that your group would like to make…..

� This refers to any projects/programmes that your office has led/funded that target or engage youth as part of the programme.


� ‘Beneficiaries’ relates to programmes where youth are targets and the programme is designed for them: they are not consulted or engaged directly in the design, implementation, and monitoring of a programme. ‘Partner’ refers to the direct consultation and engagement of working with youth i.e. the opposite of ‘beneficiary’.


� This refers to a programme where 15-24 year olds are part of a wide target group of all ages, and where there is no age disaggregated data as part of the M7E of the programme.





