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Background

Nepal's population is characterized as young. One third of the country’s population is aged 10-24 and 41% is under 15
. Since Nepal has experienced rapid social, economic and political changes after the conflict, there is a need for social investments in young people that can enable them to live in a healthy, economically productive, and poverty-free society.  The Three Year Interim Plan (2008-2010), finalized and approved by the Government of Nepal, has reiterated that Nepal’s capacity to meet its development goals is dependent upon its ability to harness the energy and vision of its young people.

World Programme of Action for Youth (WPAY) 

In 1995, on the tenth anniversary of International Youth Year, the United Nations strengthened its commitment to young people by directing the international community's response to the challenges to youth into the next millennium.  It did this by adopting an international strategy — the World Programme of Action for Youth to the Year 2000 and Beyond. The World Programme of Action for Youth (WPAY) 
 provides a policy framework and practical guidelines for national action and international support to improve the situation of young people. It contains proposals for action, aiming at fostering conditions and mechanisms to promote improved well-being and livelihood among young people. The WPAY outlined 15 priority areas and issues to be addressed i.e. education, employment, hunger and poverty, health, environment, drug abuse, juvenile delinquency, leisure-time activities, girls and young women, full and effective participation, globalization, information and communication technologies, HIV/AIDS, youth and conflict prevention, and intergenerational relations. UN member states including Nepal have committed themselves to undertaking actions in these 15 areas to better the lives of youth. One key area of work for youth organizations is thus to monitor the progress of government and UN agencies in realizing their commitments to young people.  
United Nations Youth Advisory Panel (UNYAP)

Fully realizing the potentials of youth in the nation building process and national commitments to WPAY, the UN Country Team (UNCT) places a high importance on the issues for Nepalese youths and the value of heightened levels of dialogue between young people and the UN Country Team to the ongoing implementation of the work of the UN, implementation of the UN Development Assistance Framework (UNDAF) 2008 – 2010 and the attainment of the Millennium Development Goals (MDGs).  The United Nations Youth Advisory Panel (UNYAP), consisting of 10 Panelists, was formed on 23 October, 2008. The UNYAP is a part of the UNCT’s commitment to the young people’s empowerment and rights in accordance with basic human rights principles and the Convention on the Rights of the Child (CRC). Therefore, the purpose of the UNYAP is to establish open dialogue between the UNCT and young people to advise the UNCT on the strategic opportunities and necessary actions for addressing adolescent and youth issues.  
Why this Youth Scorecard and For Whom? 
UNYAP needed an effective mechanism to assess UNCT’s programmes from youth perspectives so as to advise UNCT for betterment of the approaches. Therefore, the Youth Scorecard has been developed to enable the UNYAP to effectively and systematically assess UNCT’s programmes young people. 
What is the Youth Scorecard?

Youth Scorecard was adapted from the “Self Assessment Standards and Questions,”
 developed by International Planned Parenthood Federation (IPPF). 
The Youth Scorecard is essentially divided into two units:

· The Assessment Questions 

· The Log Frame for Action Plan
1. Assessment Questions
The Assessment Questions will be used by the UNYAP  to assess the standards covering the following five major areas of working with young people. Assessment will be conducted while assessing the programmes and activities.
A. Shared Values

B. Organizational Capacity

C. Selection, Recruitment, Sustaining Youth Participation

D. Responsibilities and Roles of All Involved

E. Youth-focus Programming

2.  Log Frame for Action Plan
The  Log Frame for Action Plan will be used by UNYAP focal points as a guide to develop an action plan after identifying which standards and questions were not addressed adequately. There are five factors to be mapped out:

1. Which standards is the UN programme not addressing well?

2. How is it we going to address them better?
3. When is it going to do them?
4. Who is going to be responsible for what?
5. What resources are needed?
Process for Implementation

The implementation of the UNCT Youth Scorecard would proceed as follows:
Step 1: UNYAP members who go on assessing the UNCT programmes will be provided with a copy of Assessment Questions from the RC. 

Step 2: UNYAP members assess the programme activities they observe by answering the questions in the Assessment Questions by ticking in the appropriate box. They may also add any remarks or comments in a separate sheet of paper.

Step 3: Upon completion of the Assessment Questions, UNYAP members will compile their individual observations.
Step 4: Based on the results of the Assessment Questions, the UNYAP focal point(s) from assessed agency will fill in the Log Frame for Action Plan.
Step 5: The completed Scorecard will be reported and submitted to the RC, which will be presented to the UNCT. 
Step 6: The UNCT led by the RC will review this report and send comments back to both the UNYAP focal points and members. 
1. Assessment Questions
A. Shared Values

Youth participation should be based on genuine sharing of fundamental values on young people’s rights, as well as on democratic principles.

Therefore, there must be an agreement on the key principles of young people’s rights and on good practices of youth participation. Effective representation of young people’s views is central to our work. The value of including all young people, especially from marginalized or minority groups should be a fundamental element of youth participation at all levels. We aim to support systems and processes that secure young people’s participation internationally, regionally and locally.

 1. All staff/volunteers work towards the common goal of ensuring the wellbeing of all young people.

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed
	If not address why?

	a. Is there a common understanding of the rights and needs of young people by adult staff and volunteers?
	
	
	
	

	b. Is there a common understanding of the agency’s core values on youth participation?
	
	
	
	

	c. Is there a common understanding of the rights and needs of young people of vulnerable, marginalized and socially excluded groups?
	
	
	
	

	d. Do young people, staff and volunteers receive clear information on the agency’s mission and objectives?
	
	
	
	

	e. Are all staff convinced about promotion of youth rights?
	
	
	
	

	f. Is there a commitment to gender equity?
	
	
	
	

	g. Is there a commitment to social inclusion?
	
	
	
	


2. There is a common understanding and vision of youth participation
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Have all staff and volunteers committed themselves to achieving and supporting youth participation at governance and decision making level?
	
	
	

	b. Have there been opportunities for adult staff and volunteers to learn about sharing power with young people?
	
	
	

	c. Have there been opportunities for both adult and young staff and volunteers to address negative assumptions and stereotypes on youth and/or adults?
	
	
	

	d. Are young people’s contributions valued at every level of participation and taken into consideration by adults?
	
	
	

	e. Have adults adjusted their professional ‘adult’ language to one that is better understood by young people?
	
	
	

	f. Have young people who participate recognized their own value in having their voice heard?
	
	
	

	g. Do young people take leadership roles whenever possible?
	
	
	

	h. Do young people push for policies that promote power sharing?
	
	
	

	i. Are young people and adults provided with opportunities (meetings, evaluations procedures, forums) to exchange feedback?
	
	
	

	j. Are both young people and adults involved in setting the agenda for young people’s involvement?
	
	
	

	k. Are processes or proceedings explained to young people in a meaningful manner and are they given the opportunity to give feedback on their understanding of such proceedings?
	
	
	

	l. Are young people free to decide how much time they will devote to their participation and is there no obligation imposed on them?
	
	
	


B. Organizational Capacity
Youth participation demands that we all look critically at the way we work. A safe, supportive and enabling environment within the agency is crucial for the success of youth participation. The agency can help this by choosing youth-friendly language and venues and by communicating decisions and sharing information.

 1. Youth specific policies – mission statements, constitutions, bylaws, strategies, operational guidelines are in place

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Does the agency have policies and guidelines that provide for young people to be a permanent part of governing the agency?
	
	
	

	b. Are the policies and guidelines available to young people?
	
	
	

	c. Is there a transparent and democratic system of selecting youth representatives to decision ma king bodies?
	
	
	

	d. Does the policy and process provide for young people to be selected by young people?
	
	
	

	e. Are there mechanisms in place to coach and mentor young people?
	
	
	


2. Youth representation in decision making and policy making bodies
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Does the agency have young people under 25 on their decision making bodies?
	
	
	

	b. Is there a replacement system if young people’s terms end early (e.g. due to life changes or relocation)?
	
	
	

	c. Are there special measures such as youth alternates to ensure full representation of young people at all times?
	
	
	

	d. Are measures in place to ensure gender balance in the representation of young people?
	
	
	

	e. Are measures in place to ensure social inclusiveness in the representation of young people?
	
	
	

	f. Are there mechanisms and resources to enable youth representatives to feed back into their peer groups?
	
	
	


3. Resources are allocated to facilitate and support youth participation.
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Has the agency allocated a budget and staff to ensure the participation of young people, to work on youth programmes and to oversee, develop and sustain youth participation at different levels?
	
	
	

	b. Are meetings held at convenient times and places enabling young people to participate?
	
	
	

	c. Do young people have access to resources needed for them to participate? ( e.g. . documents, internet )
	
	
	

	d. Does the agency ensure that the budgeting and financial management systems support participation? (e.g. is there a budget for youth volunteers separate from youth programme budgets?)
	
	
	

	e. Do young people have access to administrative support and/or equipment needed to participate (email etc.)?
	
	
	

	f. Are expenses paid in advance as opposed to reimbursed?
	
	
	


4. There is a system in place for young volunteers to advance within the agency
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Are young people recruited as staff?
	
	
	

	b. Are there guidelines on how young people who have actively participated in decision making or have contributed in any other way to the agency could take up positions on the highest decision making bodies?
	
	
	

	c. Has the agency developed a system of keeping records of youth volunteers?
	
	
	

	d. Is there a system in place for officially recognizing young people who participate?
	
	
	


5. Systems are in place for cooperating with other youth organizations (as well as for cooperating within the organization)

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Does the agency have a system and allocated resources for cooperating with community youth networks?
	
	
	

	b. Do young people have access to a diverse range of ways to participate or convey their ideas, e.g. orally, in writing?
	
	
	

	c. Are young people in schools, disability groups, young people living with HIV, street children and other groups within communities being involved?
	
	
	

	d. Do young people who are participating keep in touch with their peers about their participation and activities?
	
	
	

	e. Are there specific opportunities and allocated resources for young people and adults in the agency to work with other youth leaders (both within and outside the agency)?
	
	
	

	f. Are there opportunities for young people and adults to network with other adults doing similar work (both within and outside the agency)?
	
	
	


C. Selection, recruitment and sustaining youth participation
This section deals with the key questions: where and how to find young people who want to be involved; how to keep them involved and interested?

 1. There is a system in place for the recruitment of new volunteers (both adults and young people) that promotes youth participation in governance and decision making

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. When recruiting new youth members, does the agency aim to attract a diverse group of young people?
	
	
	

	b. Do recruitment criteria of the agency for adults address the need for them to value youth participation?
	
	
	

	c. Does the agency orient adults and young people on the benefits of working in partnership?
	
	
	

	d. Are the selection criteria for new volunteers youth friendly? (e.g. should not be discriminatory or exclude anyone; no emphasis on long work experience)
	
	
	

	e. Are young people on the selection board and/or involved in the election process?
	
	
	

	f. Does the agency provide a letter of agreement that describes the responsibilities of members o f governing or programme bodies and the role(s) the agency is asking young people to take?
	
	
	

	g. If so, was this agreement developed jointly by adults and young people?
	
	
	

	h. Is there a clearly stated strategy for ensuring gender balance?
	
	
	

	i. Is there a clearly stated strategy for ensuring social inclusiveness?
	
	
	


2. There is a system in place for the recruitment of staff (both adults and young people) that promotes youth participation

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Are the selection criteria favoring the recruitment o f young people? (e.g. without excessive emphasis on long work experience, with upper age limit etc.)
	
	
	

	b. Are young people on the selection board and/or involved in the selection process?
	
	
	

	c. Are the job descriptions flexible and clear?
	
	
	

	d. Are there measures in place to ensure equity in the recruitment of young women and young men?
	
	
	


3. There is a system in place to sustain youth participation
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Is there is a system of incentives/reward to motivate young people to participate?
	
	
	

	b. Is there a system to support young people during and after their participation?
	
	
	

	c. Are young people shown appreciation for work well done?
	
	
	

	d. Do young people and adults have regular opportunities to reflect on their work?
	
	
	

	e. Is there a system of follow up after young people have left the agency?
	
	
	

	f. Does the agency have a system/scheme to encourage their participation even after the age of 25?
	
	
	


4. There is a system in place for training and orienting young people on the agency’s goals and vision.

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Is there a system for youth members to train/mentor new youth members?
	
	
	

	b. Are there systematic opportunities for young people to be trained to train others?
	
	
	

	c. Are there capacity building (e.g. training) schemes in place for adults and young people to be able to work at the same level?
	
	
	

	d. Are there venues/opportunities for adults and young people to engage in dialogue?
	
	
	

	e. Do young people who participate have access to all relevant information to enable informed decision making?
	
	
	

	f. Does the agency have a system for personal development of young volunteers – training, attending meetings, mentoring?
	
	
	

	g. Are youth issues, youth participation and youth friendliness mainstreamed into the orientation programme for all staff and volunteers?
	
	
	


5. A system is in place to monitor the participation activities
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Does the agency document the participation activities and processes?
	
	
	

	b. Does the agency have a system for regular assessment and evaluation of participation (both for young people and adults), involving young people?
	
	
	

	c. Does the agency have a system to attend to issues brought up by young people?
	
	
	


D. Roles and responsibilities
All members of staff and volunteers, young and adult, need to be able to help young people participate. The leadership of senior staff is critical to sending the right message to everyone involved. Clarity in roles and responsibilities will enhance this message. Endorsement of youth participation in job descriptions of staff and descriptions of roles and responsibilities of volunteers will add to the UN commitment to youth participation.

 1. The roles and responsibilities of young people who participate in governance and decision making are clearly stated and understood.

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Does the agency refer to the importance of acknowledging and valuing youth participation in the terms of reference of all relevant staff/volunteers?
	
	
	

	b. Do young people who participate in governance have a clear understanding of their roles and responsibilities?
	
	
	

	c. Are the roles and responsibilities of young people who participate in governance respected by adults?
	
	
	

	d. Are adult volunteers aware of their duties and responsibilities with regard to youth participation?
	
	
	

	e. Is there a system in place to protect young people from any form of harm?
	
	
	

	f. Does the agency have terms of reference of young volunteers which were developed jointly by adults and young people?
	
	
	


2. There is a transparent organizational structure (governance and administration) for monitoring the roles and responsibilities of young people in participation

	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Does the agency have a system and clear guidelines to monitor staff and volunteers to fulfill their responsibilities related to youth participation?
	
	
	

	b. Do young people have the opportunity/means to assess if their roles within the agency, including governance, are respected?
	
	
	

	c. Do young people have the opportunity/means to assess if their peers who participate in governance and policy making fulfill their responsibilities and give voice to their needs?
	
	
	


E. Youth Focused Programming
This section focuses on the UN Programme’s procedures on how agencies incorporate youth issues into their programmes. Does the agency recognize the diversity of young people? How much do young people get involved in its programming procedures?  

1. UN programme addresses the needs and wellbeing of young people from marginalized and disadvantaged group
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Is comprehensive information on target groups, particularly marginalized groups available?
	
	
	

	b. Are project staff sensitized on the needs and rights of young people and have the capacity to deal appropriately on these issues?
	
	
	


2. UN Programme ensures the participation of young people in the planning, implementation, monitoring and evaluation stages
	
	Yes Sufficient
	Yes, but not sufficient
	Not addressed

	a. Do young people engage in structured discussion during the planning stage? 
	
	
	

	b. Do young people develop work plans in collaboration with adults? 
	
	
	

	c. Do young people give feedback and comments to develop the work plan?
	
	
	

	d. Do young people lead the activity? 
	
	
	

	e. Do young people contribute and have influence on the outcomes?
	
	
	

	f. Do programmes have opportunity of BOTH youth-youth communication and youth-adult communication?
	
	
	

	g. Are decision-making roles shared among young people and adults?
	
	
	

	h. Are young people involved in selecting indicators to be tracked and organizing how they are monitored?
	
	
	

	i. Are young people involved in gathering information, analyzing them and reporting?
	
	
	

	j. Are young people involved in review meetings of activity progress?
	
	
	


2.  Log Frame for Action Plan
A. Shared Values 
	Which standards are we not addressing well?
	How are we going to address these?
	When?
	Who?
	Resources?

	
	
	
	
	


B. Organizational Capacity

	Which standards are we not addressing well?
	How are we going to address these?
	When?
	Who?
	Resources?

	
	
	
	
	


C. Selection, Recruitment and Sustaining

	Which standards are we not addressing well?
	How are we going to address these?
	When?
	Who?
	Resources?

	
	
	
	
	


D. Roles and Responsibilities

	Which standards are we not addressing well?
	How are we going to address these?
	When?
	Who?
	Resources?

	
	
	
	
	


E. Youth focused Programming
	Which standards are we not addressing well?
	How are we going to address these?
	When?
	Who?
	Resources?
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