
Identifying a partner organisation
Partner/implementing organisation should have the following qualities:

Strong links with the community

· Will have worked in the community for a number of years, gaining trust and confidence

· Their staff should have a deep understanding of local culture and ability to speak local languages

Similar vision and development strategy to your own, including a commitment to using rights based and participatory approaches
· Ability and commitment to deal with sensitive issues – these may concern gender or other power dynamics in the community

· Adequate capacity – skilled staff, proven organisational effectiveness, and necessary time to take this on

· Positive approach – partner must recognise that this is not an opportunity that only focus on showcasing their work; the focus is on learning from the community

Post Visit Reflection

Reflection is a key part of participatory approaches with young people.

This should take place immediately after and cover the following areas:

1. What the visiting policy makers have learned, and how they might make use of this

2. Have their learning outcomes/objectives been achieved? If not, why not?

3. Which arrangement s worked well, and which less so?

This reflection is appropriate for all groups:

· policy makers

· implementing partner staff

· local community (leaders, young people, women etc)

Depending on the individual dynamics, individual or group reflections should be facilitated.

‘Learning outcomes may be as much about ‘unlearning’ certain attitudes and behaviours as about ‘learning’. Outcomes often focus on:

· policy makers knowing more about a particular issue of concern 

· acquiring new/direct knowledge about the lives of young people

· being able to recognise and appreciate different perspectives as a result of the experience.

(Adapted from Action Aid’s Internal ‘Training Manual on Immersion trips’, 2009)
Resource: Action Aid on Immersion Trips








