
ChoiceWork is a methodology for discussion. In the above case study it was applied in the context of participatory research ‘Dialogue Days’ scheduled after more conventional documentary research.

Beginning the ChoiceWork process implies that someone wants to work through a particular issue. This may be an individual organization, a consortium, or a collective group of activists. First, the group coordinating the ChoiceWork effort should have a broad issue in mind. The group must also be clear about the objective of the process. The goals could be one or more of the following:

· to encourage community residents to deliberate on an issue

· to motivate community residents to take action on their own

· to help ensure that NGO.s own programs are more community-driven

· to gather information from residents for the coordinating group to use in advocacy efforts to affect policy change

The eight-step Community ChoiceWork process involves commitment from many people. First, the leaders of the PVOs, NGOs, or CBOs involved need to give full support to the participatory process and acknowledge that while it may take a long time, the benefits of having a public voice are stronger than moving forward with a plan of action without public support. Specifically, the coordinating group should be willing and able to commit staff time to coordinate, facilitate, network, and convene meetings and, provide administrative support to publicise events, take notes during meetings, and write reports. 
It also should agree to act on the public recommendations produced through the ChoiceWork process even if they are likely to result in action that is different from what was originally intended. A good first step to get started is to hold a workshop with a consortium of organizations and individuals who are dedicated to solving a particular problem. This workshop will allow for an introduction of the ChoiceWork tool and provide an opportunity for participants to apply it to the problem of interest.

Groups of young people from metropolitan areas in Brazil were asked to discuss their participation in public life as individuals, and the major concerns facing them. Each group worked through the following steps:

Task 1: Mapping and Identifying Concerns

Outcome: List of Concerns Related to Issue at Hand and a Tentative Naming of the Problem
Task 2: Grouping Like Concerns and Perspectives

Outcome: Clusters of Concerns Grouped Into Three or Four Approaches
Task 3: Recognizing the Tensions

Outcome: Agreement on Tensions Among Choices
Task 4: Listing Actions

Outcome: List of Actions for Each Approach
Task 5: Outlining the Benefits and Drawbacks of Each Approach

Outcome: List of Benefits and Drawbacks of Each Approach
Task 6: Naming the Problem

Outcome: A Statement That Describes the Common Problem

For this tool in full and a longer example of ChoiceWork process applied in a different context see: Academy for Educational Development, ‘Citizen Deliberations on HIV/AIDS issues’ 

http://www.aed.org/Publications/upload/ChoiceWork.pdf















Resource: “ChoiceWork” Discussion Methodology





























