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1. INTRODUCTION

1.1 BACKGROUND 

Youth Initiative conducted a mid-term evaluation and monitoring of the Empowering Adolescent Girls to become the agent of social transformation phase II project, implemented by CelRRD during June 2005 in two CCT districts Chitwan and Nawalparasi in Nepal. Both the implementation and monitoring and evaluation of the project were supported by UNESCO. Eight members of Peer evaluators were selected and given training on M&E and the team carried out the field research from 21 June to 2 July, 2005.

This project is being implemented in a total 35 VDCs in these two districts (Chitwan and Nawalparasi) targeting a total of 1050 adolescent girls who are from communities that are economically and socially suppressed are often denied opportunities for education, development and rights. The main objectives of the project is to empower adolescent girls (aged 10 to 19) to become an agent of social transformation and thus to ensure their involvement in making decision in society as equal and valuable partners.

Youth Initiative was selected by UNESCO as a youth organization to carry out the M&E of this project. This was done because BSP/YTH, in charge of the monitoring and evaluation component of the project, and in accordance with UNESCO's strategy of Action with and for Youth, decided to involve young people directly in this M&E part. Youth Initiative has been continuously carried out the M&E of this project form its early phase in Chitwan and Nawalparasi districts in Nepal.

1.2 PROJECT INFORMATION 
1.2.1 About the project

In phase II of the project, CeLRRD proposed to continue the empowerment process that begun in the fist phase. The first phase which began in 2002, provided one year of literacy and vocational training followed by one year of science education and health training for 1,050 girls in Chitwan and Nawalparasi districts, in addition to access to ICT. In 2003, the project was extended to two year of literacy and vocational training. 

The second phase, which is taking place during 2005-2006, will continue the training of the 1,950 beneficiary adolescents in these two districts. The girls will receive post literacy classes. The program in these two districts will furthermore be enriched by the integration of 1,000 adolescent boys over the 15 months project period to improve gender equality through widespread community mobilization. These two CCT districts will also be the focus of the science and communications components. The science component will be strengthened in accordance with the recommendations of the UNESCO meeting in Islamabad, including the development of teaching materials in science, technology and health adapted to the South Asian context, and the training of 35 facilitators and eight supervisors to teach classes in health. The communications component will strengthen the Radio Listening Group program that began during the fist phase through the addition of adolescent boys groups and encouragement of their interaction with the already formed adolescent girl groups. Adolescent boys and girls will also develop their communications skills through Street Drama groups and other community outreach activities. The communication component will continue to support the Community Resource Centers in these districts in their materials, and the science component will indirectly benefit in the development of teaching materials on science and technology, which can be used in these districts.

1.2.2 Project objectives

· To break the cycle ignorance and exploitation through increased awareness, education and empowerment among adolescent girls.

· To increase adolescent girls and boys' knowledge about their rights.

· To achieve greater sensitization in society towards gender equality.

· To encourage members of civil society and the government to engage directly with young people and be aware of their problems and perspectives.

· To ensure opportunities for girl and young women for education, socialization and participations in decision-making processes and governance.

· To enable women and girl to exercise their rights and freedom for socialization, education and development.

· To enhance the abilities of adolescent girls and boys in self-defense, self- development and decision making.

· To prevent trafficking and violence against women and girls.

· To reduce the illiteracy rate of adolescent girls.

· To achieve greater awareness among adolescent girls and boys about health issues, and in particular reproductive health, STD and HIV/AIDS. 

· To enable communities to protect their local environments and use them in a sustainable way.

· To develop mechanisms for the sharing of experience and knowledge between communities locally, nationally and regionally.

· To reduce the poverty of adolescent girls through the mobilization of local resource and skill for income generation with the active support of adolescent boys at the grassroots level.

1.2.3 Project strategies

· Continuation of the empowerment of the adolescent girls with the cooperation of the peer boys to shape their own development and that of their communities through holistic learning and its practical application. 

· Participation of wider society, i.e. parents, Paralegal committees, schools and local government in program design and implementation.

· Adolescent girls and boys will be encouraged to work with community members for development and engage in wider spread advocacy for gender equality to eradicate poverty.

· The strengthening of the established Community Learning Center (CLC) as Community Resource Center (CRCs). These will be the forum to continue the development and empowerment of adolescent girls with their peer of boys.

· CRCs will provide as space for girls and boys to take part in the education and training as well as for other programs aimed at the betterment of society and poverty reduction. Community based and run, CRC will be focal points for education and learning programs for all of their members, promoting social and economic development on a wide scale.

· Development of post literacy education and training program for adolescent girls and boys. This will on enabling the girls to become more literate and capable to look after themselves socially and economically. The course will strengthen the learning skills of girls and boys in relation to literacy and incorporate information on basic health, life skills and income generation.

1.2.4 Expected outcomes 

These objectives are envisaged to achieve following:
· Improved status of women and girls and progress towards gender equality.

· Prevention of violence against women and girls 

· Better living conditions

· Community mobilization

· Capacity building through education, social awareness and legal literacy.

· Socialization of girls through their participation in the change making process with the help of boys.

· Increased awareness and action against discrimination at the local, national, and regional levels.

1.2.5 Project target group

This project will target the adolescent girls from ages 10 and 11 to 19 involved in last year' program activities who are from the most disadvantaged sections of their society. This year's program will also incorporate in the program structure, adolescent boys form communities that are economically and socially disadvantages and who are often denied opportunities for education and development. This project will aim to enable girls from these backgrounds to develop their capacity for personal and social change with help of their peer boys. The adolescent boys and girls will be encouraged to act as "change makers" in their communities. They will be chosen from the age of bracket of 10 and 11 to 19 years, at an age where they can ct as role models for their peers and younger persons and work with and lean from community members of greater seniority. Last year the project targeted adolescent girls, but this year through the community Resource Center, adolescent boys will also be directly included. CeLRRD believes that the joint participation of girls and boys will be a precursor to improve gender equality in the target areas through widespread community mobilization.
In Chitwan and Nawalparasi, the CCT districts – the course is being launched to strengthen the knowledge and change the behavior of the adolescent girls and boys. It will consists of a post literacy training including separate English and math components which will be introduced

1.2.6 Project target area

The project is being implemented in two districts in Central Nepal; namely Chitwan and Nawalparasi. There are a total 35 VDCs where the program is being implemented (20 VDCs in Chitwan and 15 VDCs in Nawalparasi). 

1.3 LIMITATIONS OF THIS EVALUATION:

· Due to security reasons PE had no control over the selection of the VDCs to be visited. They had to rely on CeLRRD's recommendation. 

· Since June – August is rainy season and most people were in the fields working for planting rice; they got very limited time to give to the evaluators, which did not allow longer conversation.

· As the result of present Maoist insurgency, the community members were found afraid to share themselves with the M&E Team. 

· Informal individual interviews with the community were conducted on random selection basis. The PE team picked up people that they met and those having some time for the evaluation team. Because of their limited time M&E team was unable to get adequate information from them.

· In the community, it was difficult to conduct interview and FGD in systematic and organized way at some places.
2. METHODOLOGY

The lessons learnt from the last cycle of Phase I evaluation were taken into consideration while planning methodology for the final evaluation. 

2.1 PRE-EVALUATION PREPARATION

Following activities were carried out before carrying out the Phase II M&E.

2.1.1 Reflection of last years peer evaluators
Two members from the previous evaluation Mr. Dependra Chaulagain and Miss Astha Rijal shared their reflections from the last years' M&E with the new peer evaluators. This was helpful for the new evaluators as they could have a rough idea of what to expect in the field; and also the dos' and don'ts. Also they got the background information about the project and their roles and responsibilities during the M&E.
2.1.2 Training on M&E
A two day training orientation on Monitoring and Evaluation was organized by Youth Initiative from 17 to 18 June, 2005 for the PEs. There were 10 participants both male (6) and female (4) participated in the training. The training include: tools, methods and methodology and indicators to be asked during the interviews, as well as the overall objectives and facts on the project and target communities. The training was followed by the discussion on the lessons learned and the difficulties faced during the previous visit by the evaluators. Beside that the PEs were oriented about their role and responsibilities while taking interview and focus group discussion with stakeholder. They were oriented that they should make sure that the respondents feeling are important because their information is indispensable. 

The training was designed to familiarized the PEs with the intent and meaning of M&E and its micro process i.e. questionnaires and FGD process. PEs were given role-plays to practice interview and FGD situations, and gave them the experience of actually conducting FGD and interview.
Apart from the skills sessions, the PEs also got to interact with CeLLRD representative, who explained about the field realities and project situation. Mr. Binod Lamichhane from CeLLRD shared his experiences with the PEs.
2.1.3 Meeting with CeLRRD

A meeting with CeLRRD representative Mr. Anjan Dahal was held in Youth Initiative office in Kathmandu. During this meeting, he informed the programs details and the field situation including the Maoist problems and the project structure. Beside that Mr. Binod Lamichhane, Program Coordinator from CeLRRD also took a session during M&E training and explained the details of the district situation and project activities. He also provided name of VDCs to be visited for the purpose of monitoring and evaluation.

2.1.4 Field work planning 

Three members of PE team reached Chitwan one day earlier than the other members. During this visit, they conducted a meeting with CeLRRD field office. This was done to ensure that PE teams visit the VDCs during the class hours and also could seek help from facilitators and class supervisors to arrange the FGDs, Interviews and other discussions with the adolescent girls, community people, boys and other stakeholders. PEs also explained the methods and techniques they will use for the monitoring and evaluation during the meeting. According to the information provided by the CeLRRD, evaluation team planned and divided the roles and responsibilities among themselves. One of PE member also visited more than 17 VDC in Chitwan district before starting the field work along with CeLRRD staff. 

The interaction between Youth Initiative and CeLRRd was very good. Youth Initiative received the support they needed from CeLLRD. There was also good coordination and cooperation in the field too. Youth Initiative made effort to plan and arrange the evaluation visit dates and times to the VDCs prior the visit with the class facilitators. 

[Please refer Annex 1 for Schedule of Field Evaluation)

2.2 EVALUATION TEAM

8-member evaluation team was formed. It consisted of 4 girls and 4 boys. This was further divided into two teams of 4 members each (2 boy and 2 girls) to carry out evaluation in the fields. The team members are as follow:

1. Ms. Astha Rijal [AR]
2. Ms. Anita Thapa [AT]
3. Ms. Dharana Nepal [DN]
4. Ms. Smriti Karmachrya [SK]
5. Mr. Deependra Chaulagain [DC]
6. Mr. Nabin Ghimire [NG]
7. Mr. Narayan P. Adhikari [NA]
8. Mr. Prakash Pyakurel [PP]
Within the team, the female youth evaluators carried out interviews and FGD with the participant girls of the program and non-participants girls from the respective communities whereas male evaluators carried out FGD, interview with community people, boys and observed the rest of the community at the same time. They also helped the girls as and when needed. While the female PEs did the FGD with participating girls, the male PEs asked the other girls to take them around their village and explain their living situation. Male Evaluator also got chance to meet the parents of some of the participating and non participating girls. In some cases male evaluators hold interview and FGD with participant girls too. This method was adopted by the PEs in given situation to observe how openly and closely the adolescent girls express their experience with male evaluators.
2.3 EVALUATION SITES

Out of the total 35 VDCs (20 in Chitwan and 15 in Nawalparasi), a total of 18 VDCs (9 in Chitwan and 9 in Nawalparasi) were visited during the final evaluation. Although only 15 VDCs were planned to be visited, 3 more VDCs were visited in Nawalparasi districts as these VDCs were accessible and near the other VDCs visisted and the PEs also had extra time they could afford to go and visit these VDCs. 
Below is the list of VDCs visited in Chitwan and Nawalparasi districts.
	Chitwan – Total 9 VDCs
	Nawalparasi – Total: 9 VDCs

	1 Pithuwa VDC

2 Jutpani VDC

3 Gitanagar VDC

4 Mangalpur VDC

5 Meghauli VDC
6  Parbatipur VDC

7 Jagatpur VDC

8 Chainpur VDC 
9 Khairahani VDC
	10 Pithouli VDC
11 Devchuli VDC

12 Shiva Mandir VDC

13 Kawasoti VDC
14 Deurali VDC
15 Agheauli VDC
16 Panchanagar VDC

17 Triveni Susta VDC

18 Rupedhiya VDC


2.4 WORK METHODOLOGY – TOOLS AND TECHNIQUES 

The work methodology comprised of: 

1. Focus Group Discussion (FGD)

2. Individual Interviews

3. Observations 

During the FGD and interviews, the main emphasis was, put on the qualitative aspects, such as the girls’ views and opinions concerning the main objective of the project (i.e. their empowerment to become the real and active agents of social transformation). Similarly, FGD and interview with community was to identify their views and opinion and perspectives toward the project and Adolescent girls and their role played in social change. 

Beside the project girls, the PE also interviewed some other non-project girls in the evaluation sites to find out information so as to compare and access the impact of the project. 
2.4.1 Focus Group Discussion (FGD)
The female PE conducted the FGD with the adolescent girls and the male PE conducted FGD with the community people. In many cases male evaluator accompanied with female evaluator to take notes while they conduct FGDs.
[Please refer to Annex 3 for FGD Guidelines]

7-12 girls were selected randomly from the class to participate in FGD. After the formal introduction in the whole class, all the participants are asked to write their name, age and interest in small piece of paper and collect in container. Lottery techniques were used to select girls by calling their name one at a time by themselves until the desired sample size was reached. Similarly, systemic random sampling techniques were also used.  

2.4.2 Individual Interview

Questionnaire in Nepali was developed by YI in accordance to the guidelines prepared by BSP/YTH to be used for individual interviews with girls. Prior to developing the questionnaire, the project documents, mid-term evaluation report from CeLRRd, the curricula books used during various classes were also reviewed to develop specific questions to the target group to measure the changes and outcomes of the program.
[Please refer to Annex 4 for the Indicators for Interviews with Young Girls/Women]

[Please refer to Annex 5 for the Questionnaire Used in Nepali]

Structural Interview was carried out by female evaluators for both participants and non participant girls. For this purpose at least 2 participants and 1 non participant girls are interviewed in each visited VDCs. A set of questionnaire were prepared to make insure that all respondents are asked exactly the same set of questions in the same sequence. The selection of girls for individual interview was done by random selection. 
In community, the male PEs carried out interviews with the community people. They interviewed he community people, young adolescent boys, girls' parents and other community members. For the interviews with the community and the boys they used the guidelines for the FGD with the community and boys. Apart from that they also referred to the indicators and sample questions for interviews with other members of the community, prepared by BSP/YTH in conjunction with YI. The interviewers were selected randomly.
[Please refer to Annex 6 for the Indicators and Sample Questions for Interviews with Other Members of the Community]

2.4.3 Observations 

Observations were done in all evaluation sites that were visited. This was based on checklist, which was prepared by BSP/YTH and was finalized by the inputs from YI.

Observations were carried out by male evaluators on the following areas. 

· Hygiene habits of community (compared to the habits of young volunteers evaluators)

· Transportation

· Energy source in the community 

· Health

· Communication and information technologies

· Commerce

· Use of public space

· Reaction of the community

· General 

[Please refer to Annex 7 for the Checklist for Observations]
LIST OF VDC visited and No of FGDs and Interviews taken
	VDCs
	FGD
	Interviews
	Remarks

	
	PG
	NPG
	Community /CLCs
	PG
	NPG
	Boys/ Community
	

	CHITWAN

	Jutpani VDC
	1
	0
	0
	2
	2
	2
	Village tour with PG

	Pithuwa VDC
	1
	0
	0
	2
	1
	2
	

	Gitanagar VDC
	1
	0
	0
	2
	0
	1
	Comm. interview (2 person M & F)

	Meghauli VDC
	2
	0
	1
	4
	0
	0
	comm. FGD/interview

	Mangalpur VDC
	1
	0
	0
	2
	0
	1
	comm. observation

	Parbatipur VDC
	1
	0
	1
	2
	2
	0
	Meeting with CLC

	Chainpur VDC
	1
	1
	
	2
	3
	1
	comm. observation/interview

	Khairahani VDC
	0
	0
	0
	2
	0
	0
	comm. observation

	Jagatpur VDC
	1
	0
	0
	2
	0
	3
	meeting with paralegal committee.

	NAWALPARASI

	Pithouli VDC
	1
	0
	1
	1
	1
	3
	parents interview

	Deurali VDC
	1
	0
	0
	2
	1
	1
	observation

	Shiva Mandir VDC
	1
	0
	0
	2
	0
	1
	comm. visit

	Devchuli VDC
	1
	0
	0
	2
	
	
	No

	Aghaeuli VDC 
	1
	0
	1
	2
	1
	0
	parents/comm. interview

	Kawasoti VDC
	1
	0
	0
	2
	0
	0
	Comm. visit

	Panchanagar VDC
	1
	0
	1
	2
	0
	2
	No comm. visit

	Triveni Susta VDC
	1
	1
	1
	1
	0
	0
	No comm visit

	Rupedhiya VDC
	1
	0
	1
	2
	0
	0
	comm. visit

	TOTAL
	18
	2
	7
	36
	11
	17
	


NOTE:
PG: Participant Girl, NPG: Non participant Girl
3. FINDINGS AND IMPRESSION

The finding of the project has been documented in three sections according to the project components: 
a) Education and Training,

b) Science Component, and

c)  General

3.1 EDUCATION AND TRAINING 
3.1.1 Participants 
The numbers of participants were according to the standard set so far and was constant from the beginning of the program implementation. However, looking deeper it was found that the reason for the number of participants being constant was that new participants immediately replaced the dropouts. During the monitoring and evaluation visit, it was found that many participants were shy or uninterested to answer to the questions. Further investigations showed that the reason for the above problem was the unevenness in the standards of participants regarding various factors.

The project has the standard age of participants is to be 10-19 yrs but younger or older participants were also present. The youngest was 5 yrs old and the oldest was 30/32 yrs old in two different places. There are also large number participant lies in between 20 to 25 years of age. The understanding power of participant's within that range of age varies differently.

Another reason was that the school goers /school dropouts and the non school goers, usually illiterate were teach together. Thus, the classes were usually led by the school goers.

Both old and new participants were taught together so this also caused unevenness in their learning. Therefore the ones that already knew what is being taught were bored in the session and the ones that are illiterate found it too fast to catch up with rest of the class. 

However, most of the participants were from poor, marginalized, vulnerable ethnic groups that needed attention to be empowered, which was the positive aspect. Those girls who are receiving education from this initiative are really a deprived and vulnerable that requires immediate action to discontinue social discrimination. 
Recommendations

· Project should make it effort to involve non school goers and illiterate ones rather than school goers or literate.
· First priority should be given to those adolescent girls who are between 10/11 to 19 yeas of age group.

· Separate classes should organize for old and new participants, like the way it is done in Meghauli VDC of Chitwan district.
· Encourage attendance by implementing light punishments to the absentees ( In Meghauli, absentees without a permission for leave have to pay Rs 2 which goes to their saving credit funds)

3.1.2 Post literacy courses 

During first phase program Lalima part 1 & 2 were taught as major course Book. This has overall focus on literacy i.e. reading and writing skills. During the current phase, the courses include English writing and reading, Mathematics, legal education and science course.

'Let’s go to school' has been introduced which was provided by save the children USA. This course has focus on English writing and readings and it is scheduled for two days in a week. This course has immense role to play in developing participant's knowledge on Basic English. 

It was found that the level of participants understanding on writing and reading English is progressive.  It was found that some participants were able to introduce themselves in English

Thalani, another course book, which has main focused on the knowledge of mathematics and basic account handling which will later to formulate saving credit groups and managing their accounts in their groups. Besides general calculation this book provides skills saving and credit scheme and managing data. World education has designed and provided these books.

All program VDCs has started Saving Groups and some of them has taken credit loans and started their own business like Road side café, Goat keeping, Pig keeping, vegetable farming after the introduction of this courses.

It was found that the knowledge learnt from the course is not enough to learn details of mathematic and handling savings and credit scheme. A Common demand has been put forwarded by the participants and the facilitators to expand this course book. 

Kishorika lagi byabaharik Bigyan (Practical science for adolescent girls) a science course also developed to develop participants understanding on basic scientific and local technology.  This book has been introduced for adolescent girls with the help of ENPHO, a partner organization for CeLRRD in its science component.

Kanuni Sikshya (legal education) another course book for legal education along with the science and mathematics, to generate legal education among the participating girls after the completion of first phase pre literacy course. 

Recommendation

· There should be enough reading and writing material other than the course books and the course books should focus on practical education. 

· While designing course book it should be focus on the need and aspiration of adolescent girls, their parents and other concerned stakeholders.

· The course content in English and math is not enough for them and it should be revised and added some more contend focusing on general conversations in English and basic mathematic calculation to handle their account in Mathematics. mathematic and 
· The girls were not satisfied with the limited course duration especially for English and mathematics and all have shown their expectation to increase the content and duration of course.
3.1.3 Supervisor and Facilitator 

There are 35 Facilitators, 8 class supervisors and 2 field supervisors for both districts. The role of facilitator is to facilitate the learning process in each class. Each day they spend 2 hours on teaching. Class supervisor are responsible for monitoring the class activities in five target VDCs. There is one field supervisor for each district and her role is to monitor the progress of the class, to assists facilitator and supervisor as and when needed. After the selection of facilitators and supervisors, comprehensive training was given, that would clarified the purpose and the methods on teaching adolescent girls and the best way to achieve overall objectives. 

ek ghanta cycle ma aaudaa pani class aauna dhau dhau hunchaa, CeLRRD laai eauta cycle kinidina bhaneko sunneka nai hoina, haamilai ta kedaam samasyaa chha.. [It is hard to reach the class even to ride bicycle one hour, we have many of times requested CeLRRD to provide a Bicycle, we are in trouble!] Class facilitator
It was discovered that almost all class supervisor's visits class on time. Few of them are irregular. It is also observed that the supervisor's meeting with community people and parents of adolescent girls have been recorded very few cases. The additional responsibility of the class supervisor is to visit community and parents to create sense of positive feelings towards the project and raise awareness to send their children to school and informal education.
The motivation of facilitator and class supervisors is very high and energetic; all are dedicated to achieve the common goal of CCT. However, motivation of facilitator is declining due to following factors mentioned in box below.
On a whole, the spirit of facilitators and class supervisors are very high as compare to the first phase program. According to them, program like this should expand to other areas too.  We were not sure about the effectiveness of the program in the beginning because all the girls were very shy, passive and most of them were from poor and disadvantages section of the community said one of the class facilitator. Now in this short span of time we have been able to bring certain visible changes. 

Recommendation
· It is essential to strengthen facilitator’s capability through some training and leadership development activities.

· The whole program outcomes are depends on facilitator’s motivations and interest, programs and priority should focus in the development of their motivational level. Increment of salary is urgent. 

· Some facilitators come from far distance to reach the classroom, which takes more than hour. That may hinder the class time in many cases due to weather, transportation and some other security reasons. For this, project has to provide a bicycle, which cost around Rs. 3000 for that facilitator who lives in other village.

3.1.4 Education and School

During first phase program there were large numbers of girls who are out of schools. This year there are more than 50% are school attending girls. Very few cases were found to school goer’s girls due to NFE class’s motivation. However the feeling of receiving school education from school is life long and more advance in getting recognition.  According to the non-participants girls this project is class is very good because the participants talk about this at their home and they have done appreciable job like community cleaning, decision-making, talking about health issues.

Community is totally changed before and after the project most of the girls are so empowered by the class. Training’s are the very good point of the classes. teachers are also very supportive. Teacher used to talk with participating girls family member when they get any problem into their family. In school almost all teacher is male so it is difficult for them to share their problems where as in this class we have female so the project girls can share their problems easily.

"School maa bewaharik gyaan sikna paiyena tara yahaan paiyeko chha. samuha ko baarema pani thaahaa bhayo." [We only gain theoretical knowledge in the school, here we learn practical skills too, we also know about Savings group] Shova Mahato 18, Meghauli VDC
Compare school education, this class is more interesting and effective in gaining practical knowledge, skills. It has helped a lot in bringing positive and lasting change in their day-to-day life adolescent girls.

The methods and technique used in school is only lecture where as in this adolescent class there are a lot of teaching technique are used which is more interesting. There is no picture in schoolbooks, many teacher are male so that they cannot express their problems to the teacher. There is no any training and other skilled development program in school said one many of school attending girls. Learning Environment is also not comfortable for them and they don’t get equal chance to talk or to show their talent 

"utaa school padhaunda miss le matlabai gardaina tara yetaa/NFE garchha [our teacher in the school does not teaches us well but the teacher here at NFE classes does a lot better]. Rambha Mahato, Rupauliya

In some place project girls are not satisfied with this project activities and courses. They have complained for the teacher that she didn’t teach them about reproductive health.

As a whole we can easily say that CeLRRd education has very high-quality than school education and another one is they don’t have enough time to spend in school .But the timing of CeLRRd education is appropriate for most of the girls and they all have to attend class after their regular household work. This is their free time so that they are fully utilizing it.

They said "Every thing has positive and negative side. This class also has the both side but here positive is heavier than negative. So we can say as a whole this project should be continued"

Recommendation
· Non school goers and school dropout girls should get first priority to participate in the NFE class.  

3.1.5 Legal education/Rights 

Legal literacy class was highly appreciated by the participant’s girls. They are aware about their basic rights, issues and problems (girls trafficking, dowry system, early marriage, discrimination, untouchability, widow marriage, right to education, constitution, democracy, policy). Many girls know where to go to seek help and help other women in their community to take steps forward to meet social justice and right. Now they are self stimulate to raise voices against discrimination, social in injustice, gender discrimination. 

	sunnus hamile ke garyun........listen ! what we have done

Being a Buhari (daughter in law) she was always dominated by her family members. It was pity that she never uses her own rights even within family. She was not provided food, sleeping bed...in fact she had sleep in cow hut. That we only know to help others who are in difficult situation. We tried to help her to provide food and medicine. Even that time we were threatened by her family specially the Mother in Low. We have discussed about these issues in our class room and we have decided to do something about this. In the beginning it was very hard for us to convince the family and we were blamed as it was not nor business....When we learn Legal education, we knew that this is illegal and it has to be fight for right. After all we have able to case the file against her family (husband and mother in low) in the VDC. Now she is fighting for her fundamental rights and we are supporting her. This is all because of Legal education.                                                                                                                                                               Girls of Shiva Mandir 


They have knowledge about property right, and some girls think that Daughter also should get equal property right as sons. There are 3 types of girls. The girls also think that legal education helps a lot in shaping our knowledge on legal issues at their local level. 

Some groups also think that it is not always easy to practice in real life we have learn in course book. For example we have learnt a lot in legal education which is not applicable in some socio economic and cultural backgrounds.

jati dharai umer bhayo teti nai dherai   paisaa (daijo) dinu parchha tesaile chaadai biwaahaa garnu parchha .... [as the women matures in age the parents have to pay a bigger dowry ...therefore early marriage is preferred] Rabina Banu, Khairahani VDC
There are many more issues we can not apply in the real life situation. Our society restricts us to do so.  They know early marriage is not good but due to some social reasons girls of early age has to marry. Economic reason is the major barrier in many issues. 

Recommendation:

· Concept about rights/law is not clear; it should go into deeper level and should consider socio economic and cultural factors. 

· Communities and family of adolescent girls should be informed and aware about legal issues, law and rights.

3.1.6 Income generation/Revolving fund

After the introduction of THALANI, formation of Saving Group for adolescent girls in all 35 program VDCs is completed. The saving groups have already minimum total saving amount from Rs. 1000 up to maximum Rs 10,000. Every month they collect Rs. 5 to 20 in their saving groups. For this purpose CeLRRD has already given some training on how to run saving group and manage their account. The implementing agency has also provided a capital fund of Rs. 3000 from its revolving fund to start their saving from this base. Unfortunately, many girls who received training have migrated to other villages due to marriage. Now very few groups have trained girls. Many saving group lack trained person who handle administration, they have to solely depend on the facilitator. 

It was found that, the habit of saving money has developed among the girls after the formation of saving group. Both the new and old participants are participating in the saving and credit group.

hamiharu pahilaa binkaamamaa paisa karchha garthiyau tara aajkal ek ek rupaiyaa sankalan garera bachat samuhamaa jammaa garchhayu common voice of many participants [we used spent our money on unnecessarily,  now a days we collect little pee and save it on saving group]
samuha pani banaayiyo, bachat pani gariyo, hamilaai aaba kasari samuha sanchaalan garne, paisaa kaahaa ra kasari karchha garne, asbaarema taalim lina paye hunthyu ki.........one of the participants [we formed saving group, collect money...now we don't know how to mobilize the fund on effective scheme..we have no training...we want training]

Recommendation
· Training should be given to the member of saving group on account keeping on income generation 

· Larger number of adolescent girls are not participating in the saving group, effort should be made to bring all the participating girls in the saving groups.

· Training given was not based on the need and interest of the participating girls due which the training given by CeLRRD to the participant were not in use in their daily life.

· Materials and equipment should be provided in each program VDC to make their fine products.

3.1.7 Formation of boys group and program for boys

This program component has not been implemented yet.
3.1.8 Provision of legal aid and consultation services:

It was found that adolescents girls are well known about the legal aid and consultation services in their community level where as they are not informed about the process of consultation. No girls know about the monthly-legal clinic at the Community Resource Center. However; the participant girls knows about the paralegal committee. Very few adolescent girls have visited the CRC and have limited access to read IEC materials. More over the Training courses were not given to the girls on how to use these services as it was mentioned in proposals for phase II. In some case girls were able to solve some local issues regarding early marriage and husband wives conflict from their own effort and support from the facilitators.

hamilaai kaanuni sallaahaa ko baremaa kehi  pani thaahaa chhahina.. [we don't know about legal Consultancies services] One of the participants
chha ni, paraligal ko didiharule samaadhaan garnu hunchha [yes ! yes we have, members of paralegal committee will solve the problems] while asked who will give you legal services while you got problems in your community and home? Or do you have any legal body who give advice and services?] One of the participants 

It was seen that the role of facilitator seen paramount important in providing advises to the adolescent girls when they faced with cases like early marriage, rapes, girls trafficking discrimination and many other cases. 

Recommendation
· IEC materials should reach each VDC so that the girls can read easily. Majority of VDC is far distance from the Community Resources Center.

· CeLRRD has limited access to the family of adolescent girls, to strengthen the accessibility between CeLRRD and community; a package program should be developed to bring community in the mainstream of CCT program. 

3.2 SCIENCE COMPONENT

3.2.1 Science Course
Since Science Course includes different subjects such as environment, nutrition, and sexual and reproductive health, local technology, alternative energy to name a few. Many girls have more or less some knowledge about those issues, though the book on science has just started from last week of June 2005. Almost every Girls are well known about environmental issues. Dustbin for collection of local debris is placed along roadside in few VDCs. In case of Rupauliya VDC, Once there was forest fire and girls made an effort to fight forest fire along with the help of community people. Also they have been cultivating grass and other trees in community forest and selling fuel woods, which is a part of income generation. Only few VDCs know about the importance of toilet and are using it. In Triveni Susta, girls have been making effort to clean the village and the villager would comment” 

Hera hera! Kathmandu kaa  khaateharu yaahaa aayera basechhan”. [Look the 'khaates' rag pickers (street children) of Kathmandu have come here to pick up the rags.] Durga Baral, 19 years.
A lot of them know about Communicable Diseases and Non Communicable Diseases.  Also they know about menstruation and the factors they should take into consideration. “Nutrition is important” everybody agrees clean and safe food keeps healthy, which shows they know about nutrition and how important it is to them.  About reproductive health, they are aware about their appropriate age of marriage, use of contraceptive, safe pregnancy and are committed to follow what they have learnt. Sexual health also includes about HIV/AIDS, only few know the differences between HIV/AIDS, and other sexually transmitted diseases. Some of them also knows about causes and means of transmissions and what measures should be taken to be safe from it and what kind of behavior should be done to HIV/AIDS patients. Besides HIV/AIDS they are not aware about other STDs.  

Recommendation
· The delay of book distribution has left the girls from the chance of learning more at the time we reached for M&E. The content designed of the book is very useful to them. But if the pictures shown in the book were in colour, it would be more clear and interesting to learn. Since girls know only about HIV/AIDS, we feel more education on STDs should be given. Some topic in the book is found good enough for the knowledge level but not relevant in practical use.e.g: Ecosaan Toilet (mal charpi) because it seems difficult for the people to apply daily.  So if the content could include something from which girls could learn and use local resources and technology, it would be very effective not only for the girls but also the community.  More than bookish knowledge, practical based knowledge should be focused. Because in few VDCs, it was found in the classroom and CLC, there were posters about the water filtration (SODIS), method of removing arsenic from water, Energy, but no one was doing any of these. And just teaching to them is not enough, there has to be supervision and to check the effectiveness and if girls are not applying what they have learnt in the class the facilitator or supervisor should motivate to apply it, otherwise it is useless.  And girls are very eager to learn and more about science.

3.2.2 Science Cub

As it was mentioned in the proposal made by CeLRRD for phase II submitted to UNESCO office, about the establishment of Science club in each program VDCs. The basic idea of establishing science club is to foster knowledge of basic science and technology and it will be conducted one or two days per week in each program VDCs along with the adolescent girls.

While interviewed and discussion with the adolescent girls boys in program VDC, was not found that neither the science club nor the activities for boys were conducted. In some VDC they participant girls formed science but could not run properly due to lack of support from CeLRRD. As they have learnt a lot of things in their science courses book, which is not appropriately relevancy in practical. They gained huge knowledge from thier first phase sciece class. Both the participants and non participants and boys are not informed about the science club, even facilitator are not clear about the concept of science club.

Recommendation

· If it is mentioned in the proposal to establish science club and carry out activities along with adolescent boys  in all the program VDCs it has to follow the proposed plan of action.

· This idea was not only generated in the second phase of CCT project, UNESCO should monitor the progress periodically and assess the effectiveness of the project components.

· The technology should be based on local knowledge and resources. 

3.2.3 Community Resource Center /Community Learning Center
Pithauli VDC, Nawalparasi
To manage CRC following management committee are working in order to carry various activities.

Management committee
CRC has central management committee. It has eleven members.  The central committee further divided into four-sub committee and each sub committee has one coordinator and 6 members. There are Education and communication/information, Women empowerment and Development committee, Income Generation Committee and Awareness and vocational skills development committee

Physical infrastructure 
Building (3 rooms, hall, office, store), toilet, furniture (chair, table, roster), electricity, cupboard, Ground, Drinking water, trees around the building, located in isolate area. There is big spacious hall gather people for discussion. 

Learning resources
Electric stove (Bipankhi chulo), water testing (Arsenic filtration), reading materials, 

Posters and charts about health, environment and human anatomy. A Computer, smoke-less stove. As Compared to previous monitoring and evaluation report, the physical infrastructure has been developed better conditioned. 
It also found that the use of computer is not effective as there is no use of internet and email facilities in the center. However the use of computer is being used in some administrative activities. The girls of that VDC showed the computer.

Earning sources
CRC has its own earning sources by giving training hall in rent to the NGOs and other organization at the rate of Rs. 500 to 1000 per day. It also has arsenic test equipment which is being used in testing arsenic at rate Rs. 100 per test.
Parbatipur VDC, Chitwam
Management committee
CRC has central management committee. It has eleven members.  The central committee further divided into four-sub committee and each sub committee has one coordinator and 6 members. There are Education and communication/information, Women empowerment and Development committee, Income Generation Committee and Awareness and vocational skills development committee

Learning resources:

Arsenic filter, posters and charts, smoke less stove, booklets, Computer

Physical facilities

Building (1 meeting hall, secretary room and computer room), toilet, electricity, drinking water (hand pump), well furnished meeting room, Computer and DVD player, fan.
Perception of committee member on CRC
Below are some of the anecdotes from the committee members:
We had no idea while establishing CLC and still we don't know the clear concept of CLC and its future percepts as well, therefore it is difficult for us to explain people about the idea of CLC CRC. What is CRC again? Why CLC is being changed into CRC? 

UNESCO Nepal made big promises while visited the CLC and raised high expectation, which create an environment to wait and see situation. We are hopeless to get further support from UNESCO again.

After all CRC is just becoming a brand for CeLLRD, to show to the outsiders.  

Due to lack strong financial position CRC has no any future plan. In fact with hope of UNESCO and CeLRRD they have formulate a CLC development planning and submited to UNESCO through CeLRRD one year earlier. They haven’t got any responses yet

CLC and Adolescent class

· No CLC Member sends their children to the Kishori class.

· There is no representative of parents of Kishori in CLC management committee.

· Very few parents are informed about the CLC and its function. 

· Majority of the CLC member are from higher class and literate society.

· All members are informed about the Kishori class but never visit the class except few.

· In this village adolescent are visit CLC frequently.

· Kishori from other VDCs were also taken once to visit CLC. 

· There were ten months gaps in running NFE class.

Some of the Members of CLC committee has known about participation of adolescent girls in FM radio program 'Paribartan' broadcasted by Kalika FM. That seem, girls who take NFE class are somehow empowered.

Evaluator's reflection 
· Lack of clear and long term vision in order to implement the ideas of CLC.

· CLC and CRC are not clearly distinguished

· Lack of feeling of ownership, every body feels that it is not property. They have high expectation from donors to develop sustainably. 

· CeLLRD would not be able to make clear about the concept, process, owenership, impacts, and community role in the developing CLC better. 

Role of women in the development of society

gharma mahilale kaam garekolenai hami purus yo meeting maa aauna sakyaun, yesbata nai mahilaako bhumikaa prasta hunchha [we males have been able to come to this meeting just because the womens are taking care of household chores. This clearly shows the role of women.] One of the CLC central committee members
3.2.4 Health, hygiene and Sexuality

The participants were given practical knowledge on health, hygiene and sexuality in simple words that made it easy for them to learn and understand. The health part included general communicable and non communicable diseases including STDs, their symptoms, prevention, and cure. They also learnt about use of toilets, proper disposal of wastes, personal hygiene and reproductive health in hygiene and sexuality.
In general, they had clear ideas on non-communicable, communicable diseases including STDs and the preventive measures. However, some of them did not have the general idea that HIV/AIDS is transferred through pregnancy, blood.
The participants were involved in cleaning the village and spreading awareness about proper disposal of biodegradable and non-biodegradable wastes and importance of using toilets. 
They had a good knowledge on reproductive health. They were clear about the right age of getting married and bearing first child and consequences of an immature mother-bearing child. They also had good knowledge about the mediums of family planning. They were also aware of taking balanced diet and keeping good hygiene during menstruation.

3.2.5 Workshop on Science 
There are no any activities on this heading since the formation of boys group in under process.

3.2.6 Communication and information-Radio Club

3.2.6.1 Radio Program 
Every Sunday for half and hour from 6.300 pm, the radio program called 'Paribartan' (Change) is airing with the technical assistance from Kalika FM. Since its beginning the radio program has been covering various issues like; right to health, education, science, social and cultural issues of adolescent girls and other social contemporary issues.  This program is continuously running smoothly from the first phase of the CCT program. About 75 percent of adolescent girls listen to this program from our target area. Majority of girls are well known about the name and timing of the Program. This program also provide enough space to exchanges letters, feeling, poems stories written by the adolescent girls each other between program VDCs. 
It was observed that; this program has greater inputs on fostering adolescent girls level of understanding their local issues prevailing at home and community. This also has greater impact in bringing diverse views of adolescent girls and exchanging their ideas thorough radio. This also has immense role in boosting up motivation and encouraging their active participation in social change process.

As compare to the first phase program, the numbers of radio listener are increasing. Habit of listening radio is increasing not only among the adolescent girls it has also greater impact among their parents. 
More over, even though; few shortcoming has been identified regarding radio program.
For some girls it is difficult to understand because the language used is difficult. For some girls the timing is not appropriate. Many girls send their feeling, letters, stories, poems but not equally broadcast, that discourage them. 
Very little number of boys knows about the 'Paribartan' radio program. However the number of radio listing among boys is higher than the girls in many communities.

3.2.6.2 Radio listing club
During phase I, 35 radio listening clubs for adolescent girls were formed in each program VDCs. The member of radio club is all adolescent girls who take part in the NFE class. Currently there are no any radio listening clubs found in surveyed VDCs. According to the Girls views on stopping radio listening club is due to gap between the first phase and second phase program. Also the radio provided by implementing agencies is broken. The other reason is due difference in timing. During the gap period, it wouldn't function properly, however the program PARIBARTAN has played vital role to bridge the gap. Even though the radio listening club would not work at that moment, number of radio listeners was increased than before.

Kalika FM has greater role in perpetuating the Paribartan even without the full support from CeLRRD.

haamilai kaaryekaram rokne ki sanchaalan garne bhanne baare nikai apthyaro paryo, karye karme le eutaa mood lisakeko thiyo, kisoriharule ekdamai man paraayekaa thiye..haamile aeslaai sanchaalan garnu parchha bhanera aafnai aantarik sortbaat sanchaalan garyoun...[We were in confusion whether to stop of program or continue it. The program had taken a shape and momentum. The girls liked it very much too. We felt the need to continue it and therefore continued it from our own internal sources.] Dharama Bhurtel, RJ, Kalika FM
3.2.6.3 TV program
This program has not been implementation yet. According to the CeLRRD the formation of boys group is under process. Participating girls are requested to recommend the name of boys from their community and family for the purpose of formation of boys and it was already collected. CeLRRD along with the Class facilitator and supervisors will select the boys to form boys group.

Recommendation
· Radio program should be continued even beyond project period. The length of time and frequency should increase. To reach higher no of adolescent girls through radio program, radio club should be strengthened and includes the boys. Kalika FM is not so wanted FM, There should be other FM as well to broadcast the PARIBARTAN program
3.3 GENERAL 

3.3.1 Position of girls: at home: at community/ society 
The position of girls in family has not changed as comparing to the first phase program. The mobility of girs in their community has increased then the previous evalution. Girls said that it is easy for them to talk the issues which we used to deny talking with our parents especially with the father and brothers but now days some girls said they talk freely with them without any hasitation. Many causes have been found that the participation of adolescent girls in social gathering and family activiies is increasing day by day. When we feel to intervene the social process we all discusse in our NFE class a nd decide to do something said almost all the participating girls Chitwan and Nawalparisi.

"chhori arkako ghar jane jaat kina tanna khanu paryo ? chorale tanna khanu parchha kina bhane marne bela usle paani khuwaunchha." [Daughters are the ones who goes to other house so why they should eat full? Sons should eat full as they are the ones we need till our death] Laxmi Sapkota – 13, Jutapani, Chitawan.
"Bhai Bihan samma sutirahanda kehi bhandainan hamilai chhahi alikati dhilo bhayo bhane gali garchhan [My brother gets longer time to rest and if I am little late in waking up in the morning, I get scolding from parents] A participating girls of Chainpur.
3.3.2 Role Model
It was invested that many girl are unsure about their future life and the professions they will acquire in building. Few of them have clear and specific plan to become army, teacher, social worker and good professionals in any field. Very few girls are certain about their future role to play in transferring the knowledge they have gain during NFE class. While asking a question of what is your real hero? Almost all girls had common answers to be like the PE. In this aspect they girls have kind inferior complicity and could not answer the highly ambitious one. 
Haamilaai thaahaa chha haami kun haisiatko maanchhe bhanera. .tesaile haamro tholo chaahaanaa chhaina… [We know our status, we have no big ambitions] a participants girl.
Ma dherai padhera army banna chaahaanchhu, abastai astai chha… [I will be the army when I get higher education] Anju Nepali, 16, Gitanagar.
It was identified that the role of family of adolescent girls in fulfilling their goals is very much influential. 

Hamro chhahaanaa eutaa hunchha, pariwaarle arko garidinchha [our interest is never addressed by our family members] One of the participant. 

3.4 PARALEGAL COMMITTEE (PLC) AND NFE CLASS
While we discussed with the member of paralegal committee in Panchanagaran, VDC, Nawalparasi Jagatpur VDC in Chitwan, following issues were identified. Some of the members of paralegal committee in other VDC were also asked their experience, problems and challenges they have encountered during their involvement in PLC.
Only women are participated in the whole process and all members are women. CeLLRD was initiated the concept of PLC and started in 20 VDC in Chitwan and 15 VDC in Nawalparasi in 4/6 years ago. The central comprises of has 2 to 3 women representation from each ward. Initially paralegal committee was designed to work for raising awareness on girl's trafficking, HIV/AIDS, violence's against women and other problems associated with women in society. Later on they have involved in many other issues and were able to handle and solved with support form local people, local political body and government agencies. CELRRD has little contribution to run PLC since it's established. Committee member has their saving groups which collect Rs. 2 each month per person. This saving is being spent on their administration and management. PLC has higher dependency over teh outsiders and more on CELRRD due to which if was found a lack of feeling of sense of ownership. In fact there is no any financial support from CeLRRD.
PLC has vital role in promoting girls education through the involvement adolescent girls in various social activities and programs. In many VDC it was found that PLC has act as care taker of adolescent girls. 
3.5 VIEWS OF GIRLS ON PROJECT
The girls are very positive about the project. The illiterates have learnt to read and write and all the participants are now aware of health, hygiene, environment and legal issues. They have learnt that women’s place is not limited within the four walls of household and they can equal men in the society. The ones that have generated income through the skills learnt in the training find that they have a stand in the society because they are economically independent. The radio program “Parivartan” has been their hub for creative writing, sharing feelings, making friends and learning about current issues, thus giving them a wider view of things. They are very thankful to CeLRRD and UNESCO for giving them such opportunities to enlighten their lives.
However, they have pointed out some loopholes of the project. The training given to them are not always effective. Participants of some VDCs complained that though they had received candle and inscent making training, they could neither find raw materials for making candles, nor did they have demand in the local market. Therefore, they have requested for a more relevant training that can help them in income generation.
By the inspiration of the project they have made a saving group and through this group they have started small business and they hope that if there is cooperation by CeLRRD they will progress.
3.6 EMPOWERMENT OF GIRLS TO BECOME AGENT OF SOCIAL TRANSFORMATION

The aim of the project being "Empowering adolescent girls to become agents of social transformation through education", their education starts from literacy programs to teaching the participants about health, sanitation, legal issues and income generation through saving credit scheme. The course of study is well designed but not practical for the participants in some aspects. 

It was found that, the level of understanding on health and sanitation, environment, legal issues among participating girls is higher than the previous phase. Adolescent girls wer involved in village cleaning and sanitation campaign that included encouraging villagers for proper dispose of wastes and making toilets in almost all the surveyed VDCs. 
Unfortunately, it was noticed that some participants of Jagatpur VDC did not use the toilets they had, instead they used behind the bushes. When asked Why they did not use the toilet, they replied: 
Ke garnu, baani nai yastai ho [we are used to it; what can we do]., their precautions, symptoms and cure, talked of taking her father to the local “jhankri (Traditional healer) to cure him instead of consulting a doctor. A very active participant of Shiva Mandir, who was aware of communicable and non-communicable diseases

Talking to a participant girl on reproductive health issue, she informed that a woman in the village aborted unsafely and was now very sick as she was bleeding profusely. Questioned further, she said that two daughters of the woman attended the classes and were aware of the implications of late pregnancy and unsafe abortion. Unfortunately, their lessons remained inside the four walls of the classroom and they could not apply it in their own family.
The participants were well informed regarding legal issues. They were aware of their gender equality rights, rights to property, precautions of girls trafficking etc.  However, they complained that it was very difficult to change the conventional thoughts of the society that gave privilages to the son. Hasrun Nesa, a girl from a Muslim community complained that though she knows that polygamy and child marriage is illegal, she cannot stop that from happening it in her own community. She found herself helpless when her brother divorced his wife for another woman, though she knew it was legally and morally wrong. All the participants were aware of gender discrimination but were themselves going through the same in their daily lives. When they dog worked in the morning and nights and spared two hours to come to such informal classes, their brothers went to schools and played in their spare time clearly reflected biasness between son and a daughter in the family.
Saving credit and money making skills was found to be the most attractive of all the other lessons for the participants. They were trained to make candles, incense sticks, tailoring etc. They were very enthusiastic about learning those skills but later discovered that it was not all that easy. It was difficult to find raw materials for candles and incense sticks and there was no demand in the local markets for them. Therefore, what they learned has not come to use in many places. However, they have managed to collect Rs 10-20 per month and invested their money in income generating activities.  Most of them gave it for loan for about 2% interest. The most inspiring cases were in Meghauli, where the girls had started making money by tailoring for the local people, Parvatipur where the girls opened a food stall targeting the ongoing football tournament audience.
Recommendations
· The whole village where the program is being implemented should be oriented so that the parents and community members understand the importance of empowering adolescent girls.

· There should be ongoing interaction between the participants and the community.

· The participants should be involved in community activities and implementing their knowledge on health, hygiene, environment and legal issues.

4. PROGRAM STRENGTHS 
AND WEAKNESSES

STRENGTHS: 

· Almost all girls are enthusiastic on learning new things and life skills. There is active participation and the participants are motivated.
· Within short period of time, the level of literacy has increased among the girls. All the girls know how to read and write.

· They have learnt different subjects like environmental awareness, nutrition, reproductive health, English, legal education and Mathematics that help them to create saving group etc.

· Formation of saving group and the utilization of saved money by the girls and also by the community as loan, refundable with interest.

· Some girls have been practicing what they have learnt in their community relating to issues like girls women violence, divorce, forest fire.

· Girls have been taking part in community gathering (if any) and few of them even speak about different issues, such as gender equality, social and economical discrimination.

· Though it was hard time for the girls at first when they joined the program, now that community and their parents encourage them to attend the class.

· Girls share what they learn in the class to their family and friends.

· In some VDCs, girls have taken initiatives and have opened tailoring shop, roadside shop during different occasion and food making and selling (noodles) as a part of income generation.

· Joining the class has given them moral support and the girls are willing to do something for themselves and the community.

· Now they have a good understanding on gender equality and are committed not to discriminate their children when they become parents.

· Parents are ready to send their daughters to adolescent girls' class if not school to attend these classes the girls can also finish their household chores and at the same time join the girls' class. The school requires more time. 

· Their confidence level has raised and most of them are out spoken after joining the class.

· Now, they feel accountable and can debate if villagers would say something against them and their education.

· Girls are happy to learn and they say “better late than never.”

· Teachers/Para legal committee’s co-operation and support to girls and community is appreciable.

· They themselves feel there have been changes within themselves and community in few subjects if not in every aspects.

· They are determined to be independent even if they get married and if the project would run further they would not stop attending.

· They have started listening to radio and learn more.

· They have a habit of writing application if they have to be absent, application would be brought to facilitator by their friends.

WEAKNESSES:
· No basis for the participation of girls (school going girls are also attending the class. The age range is also large). Understanding level is different where as old and school attending girls having higher domination over the new and non-school attending girls.

· Venue/class-room is not adequate, in some VDC there is no classroom, broken blackboard and external noise distrubances.

· No meetings/gatherings with parents and community about the class and the progress of girls.

· Limitation of time to complete course book.

· Almost all of them listen to radio but the radio program (Paribartan) has advanced language which does not match the understanding of the girls.

· Training given to girls is not in use yet.  They are waiting for the machine to arrive to use their skills and some girls want other skills such as sewing, knitting, Mushroom, vegetable cultivation, pig farming.

· Because of long gaps during courses, some girls drop out and when they get married or migrate it is less likely that they will rejoin even if they want to.

· Since given skills have not been utilized they are not able to earn by utilizing their skill so even if they want they are not self dependant. 

· CLC not available in all VDCs, and not used fully where present. So most girls do not know about CLC.

· The content of English book provided to girls "Lets go to school" is very improper and not effective.

· Still girls do not have ability in self-defense, self-development and decision-making.

· Because of the mix of various participant girls (age, school going, literate) it is difficult to figure out whether it should be called post literacy education or pre literacy education.

· Late accessibility of review and development of new science and technological materials.

· No science club activities.

· Some girls have enough knowledge but couldn’t apply in practice because of their religion and culture.

· Materials provided are not enough for the girls.

· There is frequent change and dropouts of the girls reason being marriage and uninterested to join the class.

· Very few girl and community people know about CeLRRD,
· Facilitators are not happy with the remuneration and the facilities provided by CeLRRD due to which there is lack of motivation among facilitator and supervisors. 

· It is felt, the teaching method is more of a one way approach, the need and wants of girls has not been taken into consideration.

6. RECOMMENDATIONS

Based on the analysis of the findings, observations, and discussions with participants and non-participants girls, facilitators, supervisors, community people, boys and CeLLRD; the PE team have been able to suggest the following recommendations. Also some of the conclusion has been made on the basis of previous monitoring and evaluation, project progress report and project proposal. 

After visiting the classes of 18 VDCs of both Chitwan and Nawalparasi district, it definitely looks that the project is making a big impact in bringing positive change among girls and this is very wonderful and remarkable. Project girls have rally boosted up their speaking and confidence. Compared to the first phase and previous evaluation report, the level of empowerment among girls has been increased. The project has been able to bring some changes in the lives of these adolescent girls in the program area. Their level of understanding on issues and perceiving it from their own point of view is identical. Knowledge from reproductive heath to the legal right and the role of girls/women in the development of society has clearly marked in the mind of the girls. 

However, there are things that need to be improved. Recommendations made in previous evaluation by Youth Initiative were not fully implemented. Therefore some of these recommendations from the previous evaluation are still valid and are repeated in this recommendation too. One of the major problems is the raising of high expectations among the girls from the project implementing organization. They were promised many things which have not been implemented yet and this has left them in a situation of wait and hope. 
The recommendations are as follows:

1. Due to heterogeneous nature of the group i.e. over age and under age, school goers and non-goers, the new and old participant for this NFE class, this has created an unfriendly learning environment among girls and facilitators. The classes could be conducted separately as it is already practice in one of VDC Meghauli (Chitwan). It was found that the old groups who are already having more knowledge might dominate the newly joined girls.  Difference in age also differ the learning ability of the girls and their level of understanding. Therefore it is suggested to have uniform groups in one class.
2. Since there is no proper classroom, clean and noise free class room is recommended along with basis infrastructure such as board, table and chairs, proper ventilation and lighting. To keep record of saving groups activities and other materials safely there should be a small trunk provided to the class.
3. Vocational training given to participants has not been practiced yet in almost all the VDCs. So only such training should be given which they can easily make use in their daily lives by using local resources. It was found that due to lack of raw materials and equipments the girls were not able to establish their entrepreneurship and produce the products.

4. Community people are less informed about the project and the class for adolescent girls. Very few are informed about the activities and programs implemented by CeLRRD. It is necessary to strengthen the relationship between parents, communities and other personnel to facilitate the overall process of making adolescent girls the change makers. 

5. Only two VDCs (Parbatipur of Chitwan and Pithauli of Nawalparasi) have established CRC where both the community people and adolescent girls are using facilities available in the center to some extent.  Adolescent girls and community people of other VDCS have no idea about CRC. Only once the girls in Nawalparsi visited CRC. In case of Chitwan very few VDC near to Parbatipur has visited once. So, CRC should be established in other VDCs too. 

6. To inform the adolescent girls about CRC and is activities there must be separate project component. And a periodic CRC visit program can be organized. This can be integrated as part of the overall curricula.
7. To raise civic awareness and to internalize every social problem as their own among adolescent girls, a packaged program must be developed where they can take active part and act as change makers.

8. Materials that have been given to girls are not enough; more books on English, Math, Health and many other books like poems, stories should be added in the course books to enhance their reading and writing capacity. A small and separate Trunk library could be established in every class to foster their learning. CeLRRD and UNESCO could support them in building network with other organizations that support library for example, the American Library, Room to Read, READ Nepal and The British council.

9. Due to long gap between the first phase and the second phase; there was demotivation among all. Classes should be conducted in regular basis without making any gap to update the learning among girls. Once they drop out it is very hard to bring them back to join the class again.

10. While designing the project activities and courses books, it would be better to consult with the adolescent girls, their parents, community people and other concerned stakeholders. Since this project target to empowering adolescent's girls it should be focused on the need and the problems that the adolescent girls are facing in their everyday life. This would create more interest and enthusiasm for learning among the adolescent girls and also raise the support and involvement of the parents and the community. 

11. Continuous supervisions and encouragement is needed from the project implementing agencies and to access the need and address the problems of the adolescent girls.

12. This project should go further to cover more villages within the VDCs too, because in some VDCs girls have to come from far way and their parents are not supporting to let their daughter join the class instead of working at home.

Recommendation for CeLRRD

· Participation of wider stakeholders i.e. paralegal committee, schools, community people, and local government in program design and implementation should be further strengthened to ensure diverse views towards the overall achievement of the proposed objectives.

· Involvement of boys and their parents along with the facilitator and supervisors is necessary and for that CeLRRD should organize consultation meeting with all them.
· Project objectives set by seems highly ambitious and very difficult to measure, therefore while setting objectives at the same time Objectively Verifiable Indicators (OVI) should also be developed and this would be the base for the M&E of the project.
· Project document lack Log frame, to facilitate the process of monitoring and evaluation a Logical Framework Analysis (LFA) is necessary. 

· Coordination between objectives, strategies and expected outcomes does not seem consistent it has to be more specific and result oriented. 
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SCHEDULE OF FIELD EVALUATION

	Date
	VDC and Time
	Remarks

	
	Group 1
	Group 2
	

	3 Dec 2003
	Dumkibas VDC

7.00 – 9.00
	Dumkibas VDC

7.00 – 9.00
	Both group visited the same VDC as this was first day.

	4 Dec 2003
	Pithuwa VDC

12.30 – 14.30
	Gitanagar VDC

7.00 – 9.00
	As classes were on different times, both the groups visited 2 VDCs

	5 Dec 2003
	Jutpani VDC

7.30 – 9.30
	Tamsariya VDC

11.00 – 13.00

Kawasoti VDC
	Kawasoti was also visited as it was near Tamsariya and participants could be arranged

	6 Dec 2003
	Pragatinagar VDC

11.30 – 13.30

Pithouli VDC

18.00 – 20.00
	Gunjanagar VDC

8.00 – 10.00
	

	7 Dec 2003
	Makar VDC

14.00 – 16.00

Panchanagar VDC
	Parbatipur VDC

7.00-9.00

BacchauliVDC

11.00 – 13.00
	

	8 Dec 2003
	Khairahani VDC

7.00 – 9.00 am
	
	Both the group visited Khairahani

	9 Dec 2003
	Meghauli VDC

7.00 – 9.00 am
	Arghauli VDC

7.00 – 9.00 am
	Both the group visited Meghauli. Due to transportation closure, Arghauli could not be visited.

	10 Dec 2003
	Mangalpur VDC

7.00 – 9.00 am
	
	Both the group visited Mangalpur
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LIST OF VDCs AND CLASS INFORMATION

District: Chitwan 

	Name of VDC
	Days
	Time
	Age group
	No. of Participants
	Average presence
	Facilitator

	Meghauli
	Tuesday
	7 – 9
	12 –18
	35
	32
	Sita Bhandari

	Dibyanagar
	Sunday
	7 – 9
	12 – 16
	26
	20
	

	Sukranagar
	Friday
	13:30-15:30
	14 – 18
	59
	42
	

	Gunjanagar
	Saturday
	8 - 10
	12 – 17
	28
	20
	

	Birendranagar
	Friday
	11 - 13
	14 – 18
	20 (-2)*
	16
	Dwarika Thapa

	Bachhauli
	Sunday
	11-13
	13-20
	34
	24
	

	Parbatipur
	Sunday
	7 - 9
	12 – 18
	25
	20
	Saraswoti Nihure

	Jagatpur 
	Tuesday
	7-9
	12-18
	34
	29
	

	Darhechowk
	Saturday
	11 -13
	13 – 20
	19
	17
	Saraswoti Silwal

	Piple 
	Saturday
	7-9
	13-22
	26
	21
	Kalpana Bartaula 

	Chainpur
	Saturday
	12-14
	14-21
	16 (-1)*
	14
	

	Khairahani
	Sunday
	7-9
	14-20
	30
	24
	

	Pithuwa
	Thursday
	12:30-14:30
	13-19
	12
	9
	

	Jutpani
	Friday
	7:30 – 9:30
	9-19
	24
	16
	

	Geetanagar
	Thursday
	7-9
	12-16
	29 (-1)*
	20
	Krishna Kala Adhikari

	Patihani
	Sunday
	16:30-18:30
	10-21
	24
	19
	

	Mangalpur 
	Tuesday
	7-9
	10-18
	30
	25
	


* For Birendra Nagar, Chainpur and Geetanagar, the numbers in the brackets refers to the number of dropouts due to their marriage.

District: Nawalparasi 

	VDC
	Days
	Time
	Age group
	No. of Participants
	Average presence
	Facilitator

	Shiv Mandir 
	Wed
	16-18
	11-18
	25
	17
	Draupadi Gurau

	Dumkibas 
	Thursday
	7-9
	10-21
	24
	14
	Radha Devi Khanal Khatri

	Naya Belhani
	Wed
	12-14
	10-20
	19
	8
	

	Deurali
	Monday
	11-13
	10-30
	28
	12
	

	Argyauli
	Tuesday
	7-9
	10-22
	20
	12
	

	Kawasoti
	Tuesday
	7-9
	12-25
	22
	18
	Sabitri Sapkota 

	Devchuli
	Sunday
	7-9
	15-26
	23
	20
	

	Pragati Nagar 
	Saturday
	11:30-13:30
	15-22
	32
	15
	

	Tamsariya 
	Friday
	11-13
	15-30
	22
	14
	

	Pithouli
	Saturday
	18-20
	10-21
	23
	20
	

	Makar 
	Sunday
	14-16
	10-26
	20
	13
	Laxmi Chhetri 

	Panchanagar 
	Sunday
	12-14
	12-21
	24
	19
	

	Daunne Devi
	Friday
	14-16
	10-20
	23
	17
	

	Rupauliya 
	Saturday
	8-10
	10-20
	20
	14
	

	Triveni Susta 
	Saturday
	12-14
	10-22
	28
	20
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GUIDELINES FOR FOCUS GROUP DISCUSSIONS

Introduction and warm-up:

Spend 5 – 10 minutes for introduction. First introduce yourself and other members of the team and let the participants introduce themselves. This will put them at ease for further discussions. Tell them why you are there and what you need from them. Also brief them about M&E.

Moderator’s Opening:

· Describe what a focus group is: an opportunity to get together and discuss your thoughts and feelings about some particular topics.

· Explain the purpose of the group. 

· Assure the group that this session is only for research purpose and all comments will be kept confidential and used for research purpose only. It would not be personal and nobody will be quoted with his/her name.

· Explain that this is an opportunity to share ideas. It is not a test; therefore there is no right or no wrong answer. All comments both for negative and positive comments are valuable. 

· Encourage the participants to speak up their thoughts and put an emphasis on how important their information is for the overall replication and improvements for the program.

· Create trust and security among the participants.

· Balance between formal and informal discussion and insert humour at times.

Closing the FGD

· Say that the discussion is over.

· Thank all participants for their time and valuable input.

· Greet them and leave the place.
Note: the introduction, moderators opening and closing similar for all FGDs
GUIDELINES FOR DISCUSSION WITH PARTICIPANT GIRLS

1. What are the training you have received so far? When did these training happen? Who conducts the training? Are the training given to you adequate? 

2. How many participants are there? Are there any dropouts? If yes, what are reasons of the dropouts? What is the age of the participants? Are the participants school going or out-of-school?

3. How long have you been involved in this program? Why do you think you have been selected for the program? Why did you get involved?

4. What are some common problems that adolescent girls in your community face? How are they different from the problems of the adolescent boys? Has this been changing over time? Is the situation improving in anyway?

5. Do you have saving group? What training did you receive in income generation? Was it adequate? How are you raising and mobilising the saving (micro credit) scheme?

6. What do your family thinks about this program? Are they supportive? Do you share what you learn in the class with them? What has been their reaction? What does the community think about the program?

7. How do you see you are different from the other girls in your community that are not participants of this program? What changes have you seen within yourself since the beginning of this program? What changes have you observed in the other girls and the community on a whole?

8. Check the girls understanding on the following issues: nutrition, hygienic environments, personal grooming and hygiene, role and responsibility in the family, adulthood, awareness of body changes, menstruation, sexual and reproductive health, STDs, HIV/AIDS, appropriate age of marriage, use of contraceptive, safe pregnancy, child survival, parenthood and basic health services.

9. Who supervises your work? How often is it carried and what do you discuss during such supervisions? Do you know about CLC? Are you involved?

10. What will you consider to be the most successful aspect of this program? What changes should be made in the program to make it even better?

11. The overall goal of this program is "empowering adolescent girls", do you think you have been empowered in anyway? How? Also the program aims to make the girls "the agents of social transformation", do you know what does this mean? Do you think you have been able to be agents of social transformation? Give examples to support your answers.
[Note to evaluators: Please explain before question 11- the understanding of the concept of 'social change'.. what does this mean in the context of the communities, which things the girls would like to see changed in the future and how can they contribute to make this wish a reality.]
GUIDELINES FOR DISCUSSION WITH NON-PARTICIPANT GIRLS

1. Do you go to school? What is your education level? What is your aim in life? Do you have any role models? 

2. What are some common problems that adolescent girls in your community face? How are they different from the problems of the adolescent boys? Has this been changing over time? Is the situation improving in anyway?

3. What do you think is the position of girls in your society/ community? Do you want to change it? How can you change it?

4. Do you see any differences between you and those participating girls? What differences?

5. Do you know about the program on empowering adolescent girls? What do you know? Would you want to participate in programs like this? What do you think are its benefit?

6. What do you think is the ideal age for girls to get married and why? 

7. Check the girls understanding on the following issues: nutrition, hygienic environments, personal grooming and hygiene, role and responsibility in the family, adulthood, awareness of body changes, menstruation, sexual and reproductive health, STDs, HIV/AIDS, appropriate age of marriage, use of contraceptive, safe pregnancy, child survival, parenthood and basic health services.

8. What are your views on this Program? What impact on girls have you seen because of this program? Do you have any suggestions?

GUIDELINES FOR DISCUSSION WITH BOYS / COMMUNITY

1. Do you know about the program on empowering adolescent girls? What do you know?

2. What are some of the problems adolescent girls face in your community? How are they different from adolescent boy's problems? 

3. Do all of your girls (in adolescent age) in the family go to school? Do you think girls should be educated? Why? What do you know about adolescent girl's right?

4. What do you thinks is the role and place of girls and women in society? Which tasks should they assume? What kind of decision making should they participate in?

5. What do you think is the ideal age for girls to get married and why? 

6. What are your views on this Program? What impact on girls have you seen because of this program? (For boys - Do you see the roles of girls changing in the society? How?)

7. What do you consider to be the success of this program? Why should adolescent girls be involved in program like this? (For boys - would you want to participate in this program?)

8. Do you think programs like this should continue? Do you have any suggestions for improving this program? Can you tell us your recommendations?
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INIDICATORS FOR INTERVIEWS WITH YOUNG GIRLS/WOMEN (female volunteers):

General Comments:

· Considering the age and the level of the participating adolescents, objective and subjective questions should be balanced. 

· There should also be questions with multiple answers and then the girls choose the appropriate answer.

· In many cases, questions should not be direct. We also have to be aware of the social context so for some questions rather than asking a direct question, may be asking other things to get information on that aspect would be good.

· Time should also be kept in mind. When someone is interviewed for a long time, this may be boring or there should not be many questions. There should be some objective questions asked through questionnaire with multiple answers questions or yes/no questions and some subjective question asked in interviews to get other details.

· To see the qualitative results, observation would be a very good tool for evaluation at this level.

General objective:

· To measure (through the girls’ eyes) the empowerment
 of young adolescent girls to become agents of social transformation and thus ensure their participation in society as equal and valuable partners.

1. I: Social situation/position of young girls/women in the family/community. (What does it mean: to be a girl/women in the family/community? – relations with parents, brothers, other community members):

· Family: 


-  What do you do during a day? What does you brother do? Do you work together?

· What have you eaten today? What has your father/brother eaten today? 

·  Did you have your food together with them? If not why? 

· What do you do in your spare time? With whom?

· About what do you talk with your mother and father? And what about your sister and brother?

· Community: 

· Do you know how the decisions concerning the whole community are taken? Do the women participate in it? 

· Do you think that the women’s voice should be also listened to? Do you talk to other members of your community? And whom do you talk with (girls, boys of your age, men, or women)? 

· What are your relations with other members of your community?

2. I: Role models of the young girls and existence of defined goals and objectives concerning their future. 

· Who are your heroes; do you have any role models?

· Who would you like to become in the future and do you think you can achieve it? Do you know what would you need to achieve it? 

· What kind of profession would you like to have in the future? Do you think your parents would support you? 

· How do you imagine a perfect world?

· Option 

· 1.

· 2.

· 3.

A question like this one would be too complicated for the adolescents who are doing or have just done the NFE classes. These are abstracts questions and so this should be simplified and may be options should be given.

3. I: Consciousness of their position in the world and willingness to change it:

· Do you like your village? Why?

· Do you want to stay in your place or would you want to move somewhere else (where and why)?

· Do you know how many people are in the world? Do you know how do the people in the other countries and cities live? How did you learn about that? Do you believe what people tell you about other cultures and countries? 

· Are you happy with the actual situation in your community? Do you think that there is something to be improved (what and why and do you think you could be of some help)? How do you think you could improve your life conditions?

· Do you think that people from outside could help you to improve your situation? Do you thing the influence of the city and foreign people are good for your community (why and in what aspects)?

· Are there people leaving the community to move to the towns (who in general leaves?)

· Do you know what are the causes that forces them to migrate?

4. I: Views on education, schools: 

· Do you know how many people in your community know to write and read? Do your parents and brothers know it? Do you think that their lives would be easier if they knew it?

· Do you want to know to read and write? If yes, why? Why do you think that it could be useful for you and how would you take advantage of it? If not, how can you change this?

· Do you think that school is important for young people’s lives? Except for writing and reading, what is in your opinion important to learn?

· Would your parents agree if you go to school? Do your brothers go to school?  

· Do you know mathematics and do you find it important? 

· Do you think that education could change the things in the future?

· Would you like to have some books?

5. I: Future family expectations:

· Would you like to get married? Have children? How many children do you want to have? 

In this case, a direct question like this might not work? May be asking at what age do you want to get married would be a good question.

· When would you want to have your first child and why?

· How do you think you could help your family in future? How do you see the future of your children? 

· Do you have any “ideal” husband? How he should be and what he should know? Do you think that your future husband will appreciate that you are educated? 

· Would you like to take part in community decisions, now and when you are older?

· Do you think education will be important for your children?

6. I: Mentality of the girls as regards the problems and solutions.
· What is in your opinion the best way to solve a problem (talking, shouting, hitting)?

· Have you faced any problems? What? How did you solve it?

· Do you agree with the statement that there is a solution for every problem?

· What do you do when you are frustrated or depressed? 

· Whom do you talk with about your concerns and problems?

· Did you get any support to solve the problems? What support? From whom?

7. I: Health, hygiene, sexuality:

  -     Is there water supply and toilet in each house in your village?  

· Why do you think that hygiene is important? Why do you think that is important to wash your hands and body every day and, in particular, before eating?

· Why do you think that it is important to drink clean water? Do you know where or how you can get clean water?

· In your opinion, why is it useful to boil the water? 

· Why do you get sick? 
Comment - This question should be asked after the 1st question to fit into the sequence.

· What is in your opinion the ideal nutrition? What should babies eat (and why)? 

8. I: Communication and Information Technology:

· Do you have an access to radio, television or other sources of information? What about the other members of your family and community? Why do you think that it is useful for you and how you could take advantage of it? What would you like to hear or watch? What have you already seen?

· Do you go the community centres? How often and why?

· How much time you spent there? Do you talk with individual or in groups?

· Do you talk about what you saw or learn there to your family?

· Do you think that it is possible to communicate with people from all over the world (how and why)? 

· What do you think about energy? Why it is important and do you know any possible sources of energy?

Again this is a bit complicated question and does not fit into the question sequence. If this question has to be asked then moving it to the end of section 9 would be more relevant, as it talks about electricity and talking about energy after electricity would be more appropriate.

9. I: Consciousness of the importance of science for a every-day life:

· What do you think about the environment, is it important for our life?

· Do you think that we should take care of the environment and why? 

· Do you think that using electricity or other sources of energy could help you in household?

10. I: Community centres:

· Do you go to the community centre?

· Do you talk about what you have done there with your parents, friends, and brothers?

· What did you find as the best in the centre?

· Who is more interested to talk in the centre/ the boys or your ages girls

· Are boys of your age interested in centre’s activities? How do you know that?

11. I: Income Generation Activities:

· Do you think that income generation activities is a good component in the program? How have you been raising and managing the savings? Have any one taken loan from the micro fund? How do you think economic empowerment will help women?

12. I: Girls’ opinions and views on the project:

· Do you think that people from outside could help you to improve your situation? Do you thing the influence of the city and foreign people are good for your community (why and in what aspects)?

· Do you think that the program will be useful for you in future (why and how)? What have you already learnt? Have you talked about what you’ve learnt to someone (do you think it is important)?

· In your opinion, has the relation to the boys of your age and other members of community changed from the beginning of the project (if yes, why).

· Do you think that the rest of the community is interested in the project?

Personal observations by the volunteers:
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3= s] ltdL ufpFsf] cj:yf b]lv ;Gt'i6 5f} < 

3f= ufpFdf s]lx lasf; xg'k5{ h:tf] nfU5 < 
 nfU5

 nfUb}g

l3= nfU5 eg] s'g s'g s'/fdf < lsg ltldnfO{ To:tf] nfU5 < 

3L= To;df ltldnfO{ klg s]lx u/f}+ h:tf] nfU5 < 
 nfU5


 nfUb}g

3'= ltd|f] ufpFsf] lasf;sf nflu ltldn] s] ug{ ;S5f} h:tf] nfU5 <

ª= s] ubf{ ltldnfO{ ltd|f] lhGbuL /fd|f] x'G5 h:tf] nfU5 < ;kmn x'G5 h:tf] nfU5 < 
r= s] aflx/af6 cfPsf dflg; -zx/jf6 cfPsf jf lab]zLx?_ n] ufpFdf ;'wf/ unf{g\ < 


rf= zx/af6 cfPsf dflg; jf lab]zLx? ufpFsf] lasf;df sltsf] ;xof]uL x'G5g\ <

5= s] ufpFsf bfh'efO{x? ;w}Fsf nflu ufpF 5f]8]/ zx/ ahf/df a:g uPsf 5g\ < 
 5g\ 

 5}gg\


5f= 5g\ eg] s:tf vfnsf dflg;x? s] sfd ug{ uPsf 5g\ <

h= lsg -s] sf/0fn]_ ufpFsf s]6f cyjf bfh'efO{ zx/ ahf/ tkm{ hfg] u/]sf 5g\ < 

hf= ltldnfO{ s:tf] nfU5 <


lh= pgLx?n] ToxfF s] u5{g\ <

^= sfg'gL lzIff ;DalGw M 


s=
sfg'gL lzIffdf s] s] a'e\mof} <


v=
slt pd]/ ;Ddsf nfO{ gfjfns elgG5 <




 % jif{ ;Dd 


 !) jif{ ;Dd 

 !% jif{ ;Dd

 !* jif{ d'gLsf 


u=
ufpF3/df clxn] klg hj/hl:t ljjfx x'G5g\ ls x'Fb}gg\ <



 x'G5  

 x'Fb}g 


ª= 
clwsf/ eg]sf] s] xf] k9\of} <


r= 
sfg'gL lzIffn] s] s] s'/fdf d2t u/] h:tf] nfU5 ltldnfO{ <


5
ufFpdf sltsf] s'/f p7\5 o; ljifodf <




 cln cln


 ;Fw} h;f] 


 ;j} hgf s'/f u5{g 

 p7\b}g 


h=
cfdf, lbbL alxgL ;Fu clg kl/jf/;Fu sltsf] s'/f u5f}{ oxfF l;s]sf s'/fx?sf] jf/]df <



-3/ kl/jf/df sfg'gL lzIff ;DjlGw s'/fx?df sltsf] 5nkmn x'G5 <​_




 ;Fw}


 slxn]sflx+


 xKtfdf ====== lbg 

 x'+b}g


em=
k9]sf s'/fx? stLsf] ug{ ;lsG5 h:tf] nfUof] <




 ;lsG5 

 x]/f} 


 vf]O{ 

 cln cln

 ;lsFb}g


`= 
3/  kl/jf/df e]befjsf s'/fdf, clwsf/sf s'/fdf sltsf] af]Ng] u5f}{ clxn] <




 ;Fw} jf]N5'

 slxn]sflx+

 jf]lNbg 

 s] jf]Ng]<





 j'jfn] cdfn] ufnL ug'{x'G5


6=
clxn] ufpF ;dfhdf sfg'g ;DalGw s'/f rNbf, kf/flnun sldltsf lbbLx?;Fu stLsf] s'/f u5f}{ <




 ulb{g 

 /fd|/L g} af]lnG5

 w]/} 


 ====================================


7= 
oxf+ cfpg cufl8 / clxn] s] km/s kfPsL 5\of} cfkm}df < -3/df s'/fx? x'+bf, j'jf cfdfljr emu8f x'+bf, j'jfn] /lS; vfP/ cfpFbf, 5/l5d]df ljx]jf/Lsf] s'/f rNbf, clg sfg'g ;DalGw c? s'/fx? rNbf_

&= :jf:Yo lzIff 


&=!= cfwf/e't :jf:Yo / k|fylds pkrf/ ;DaGwdf M



s= ;?jf /f]u / g;g]{ /f]u sf] jf/]df yfxf 5 < 





 yfxf 5 

 yfxf 5}g



&=!=!=  ;?jf/f]u s;/L ;b{5 ;?jf/]fu <





s'g s'g ;?jf/]fusf] jf/]df yfxf kfof} <






 Ifo/f]u

 s'i7/f]u

 sfnfhf/ 

 dn]/Lof 

 ?3fvf]sL 






 lxkf6fO6L; la 
 hl08;  

 cGo =========================



&=!=@

/f]u nfUg] cfwf/e't sf/0fx? s] s] x'g\ h:tf] nfU5<



&=!=#=  c? ;?jf/f]u / HIV /AIDS df leGgtf M





s= HIV /AIDS jf/]df ;'g]sf] 5 ls 5}g <






 5 

 5}g 





v= s] s] ubf{ of] /f]u ;b}{g yfxf 5 <






 c+sdfn ubf{ 

 xft ldnfp+bf 

 vsf/ ys af6 






 Pp6} ?dfn k|of]u ubf{  
 nfdv'§]sf] 6]fsfO{jf6 





u= s] s] ubf{ of] /f]u ;5{ <






 w]/}hgf;Fu of}g ;Dks{ /fVgfn] 






 ;'O{ af6

 /utaf6 

 nfu'kbfy{ 






 ue{jtL cfdfjf6 aRrfnfO{ 





3= of] /f]u nfu]sf] AolQm;Fu s;/L s'/f u5f}{ <


&=@= k|hgg\ :jf:Yo M



s= o; sIffdf cfP/ c? of}g ;DjlGw /f]ux?sf] jf/]df klg hfgsf/L eof] ls ePg <




 eof] 

 ePg



sf= c? s] s] of}g /f]ux? gfd yfxf 5 <



v= cfdf aGgsf] nflu /fd|f] pko'Qm pd]/ s'g xf] h:tf] nfU5 <




 !@ b]lv !% jif{ 

 !% b]lv !( jif{ 

 @) b]lv #% jif{





 $) b]lv dfly



u= kl/jf/ lgof]hgsf c:yfoL tyf :yfO ;fwgsf] af/]df yfxf 5 < 




 5 

 5}g



3= kl/jf/ lgof]hgsf dlxnfn] k|of]u ug]{ ;fwgx? df s] s] jf/]df hfgsf/L lnof} <




 sk/ 6L 

 ;FlugL ;'O{

 ue{ lg/f]ws rlSs 

 dlxnf s08d






 g/KnfG6 

 l8kf] 

 cGo =======================================



ª= kl/jf/ lgof]hgsf k'?ifn] k|of]u ug]{ ;fwgx?df s] s] sf] jf/]df hfgsf/L lnof} <




 Eof;]S6f]dL 

 s08d 

 



r= dlxgfjf/L -g5f]O{_ cj:yfdf Wofg lbg'kg{] s'/fx? s] s] x'g\ <



5= 3/df g5f]O{ x'Fbf s] s] x'G5 < 




 5'g lbGg 

 cnUu} a:g'k5{ 

 /fd|f] vfgf kfOFb}g 

 sf]7fdf ;'Tg lbFb}g




 cGo =======================================================

*= hLjg lzk tflnd M 


s= hLjg lzk tflnd eg]sf] s] xf] yfxf 5 <




 5 

 5}g


v=
cfk\mgf] lg0f{o lnFbf s] s] s'/fdf Wofg lbg'k5{, yfxf 5 < 




 5 

5}g


u= slxn] sflxF ufx|f] nfUbf, dg} ux|'Ëf] x'Fbf s] u5f}{ <


3= ltdLn] kl5 s] ug]{ lg0f{o, lgwf] u/]sL 5f} <


ª= ;d:of kbf{ s] u5f}{ <


r= /rgfTds ;f]rfO eg]sf] yfxf 5 < 



 5 

 5}g



rf= s] xf] t <


*=@ wf/0ff, b[li6sf]0f / cfTdljZjfz M
(PE observation  ranking) 




 average 

 above average 

 below average

(=
cy{ ;+sng ;Lk tyf nw' C0f sfo{qmd

s= cy{ ;+sng ;Lkdf s] s] l;Sof} <


v= l;s]sf ;Lkn] ltdLnfO{ s;/L d2t ul//fv]sf] 5 <


u= ;d"xdf ldn]/ cy{ ;+sng sfo{ ul/ /fv]sf] 5f} < s;/L <

!)= ;fd'bfoLs s]Gb|

s= ltdL ;fd'bfoLs s]Gb|df hfG5f}F <

v= ;fd'bfoLs s]Gb|df ;a}eGbf /fd|f] s] nfUof] <

u= ;fd'bfoLs s]Gb|df ;a}eGbf al9 s]f s'/f u5{ <




 s]6fx?

 ltd|f ;fyLx? 

 cGo ===================

3= ltd|f] pd]/sf s]6fx? klg ;fd'bfoLs s]Gb|df hfg dg u5{g\ <


ltldnfO{ s;/L yfxf eof] <

ª= ltldnfO{ ;fd'bfoLs s]Gb|df uP/ s] ug{ dg nfU5 < 



 k9\g


 v]Ng 

 ukm ug{ 

 c? s]lx ========================

r= ;fd'bfoLs s]Gb|df c? s] eOlbP /fd|f] x'GYof] h:tf] nfU5 < 

5= ToxfF hfg yfn]kl5 klxn]sf] eGbf ltdLdf clg ltd|f ;fyLx?df s] km/s 5 h:tf] nfU5 <

h= ToxfFaf6 ltldnfO{ s] kmfObf k'Uof] h:tf] nfU5 <

!!= k|f]h]S6sf] ;DaGwdf s]6Lx?sf] larf/
s= ltldn] of] sfo{qmd eGbf cufl8 oxfF ;Ls]sf s'/fx? h:t} s'/fx? s] s] ;Ls]sf lyof} < 


-h:t} M afnlzIff, k9fO n]vfO{ ================_

v= ltldn] l;s]sf s'/fsf] af/]df c?;Fu s'/fx? u5f}{ <


vf= sf] ;Fu s'/f u5f}{<


lv= s] laifodf s'/f u5f}{ < 

u= o:tf] vfnsf] sfo{qmd xfdL÷ltdL h:tf dfG5]x?nfO eljiosf] nflu slt dxTjk'0f{ x'G5 h:tf] nfU5 < lsg < s;/L <

3= To;/L cfk'mn] l;s]sf s'/fx?sf] af/]df s;}nfO{ ;'gfpFbf ubf{ s:tf] nfU5 < clg sQLsf] ug'{k5{ h:tf] nfU5 < 

ª= ;Ls]sf s'/fx? cfk\mgf] k/Ljf/df ;fyLx?;Fu clg c?;Fu klg ug{'k5{ eg]/ ;fd'bfoLs s]Gb|sf ;/ ld;x?n] eGg'x'GYof] ls x'Gglyof] <

r= ufpFeGbf aflx/sf dfG5]x?n] ufpFsf] cj:yf ;'wf/ ug{ sltsf] d2t ÷ ;xof]u u5{ <

5= -of] sfo{qmddf cfO{;s] kl5_ ltd|f] pd]/sf c? s]6fx?;Fusf] ltd|f] ;f]rfO{ clg ufpFn]x?;Fu ltldn] ug]{ s'/fx?, ltgLx?n] ltdL;Fu ug]{ s'/fx? s] cem} oxfF cfpg'eGbf cufl8sf] h:t} 5 < 5 eg] lsg To:tf] eof] h:tf] nfU5 < 5}g eg] s] s] s'/fn] ubf{ ;lhnf] eP h:tf] nfU5 < 

h= of] sfo{qmdnfO{ lnP/ ufpFsf dflg;x? s:tf s'/f u5{g\ < 

hf= ltld oxfF cfPsf s'/fdf ufpFsf dflg; s] ;f]R5g\< 


 x'g'k5{ ug{'k5{ eG5g\ ls  

 s] grflxFbf] s'/fdf nfu]sf] xf]nf egL ;'gfpF5g\ ls 



 clkm;sf ;/x?sf cufl8 /fd|f] 5 eGg] clg kl5 kl5 ufnL kf] u5{g ls 


 of c? s]lx ===============================================================

!@= cGo yk s]lx
Annex 6
INDICATORS AND SAMPLE QUESTIONS FOR INTERVIEWS WITH OTHER MEMBERS OF THE COMMUNITY (male volunteers):

General objective:

· To measure the empowerment of young adolescent girls to become the agents of social transformation and thus ensure their participation in society as equal and valuable partners – views of the other members of community.

· To observe the mobilisation and awareness among the community members for a supportive environment for young girls/women

Note: some of the sample questions are not applicable to all community members or have to be adapted for various groups of persons

1. I: Social situation/position of young girls in the community/family. (What does it mean: to be a girl in the community? – relations with parents, brothers, other community members) 

· For girls’ brothers: What do you do during a day? What does your sister do? Do you work or play together? Do you eat the same food as your sisters (and at the same time)? Do you talk to your sister about her problems? How would you characterise the position of girls in your family/community in comparison with boys?

· For girls’ parents: Do you think that she is able to teach other family’s members anything? Have you realised that she has learnt anything new (what) since the beginning of the project? Do you think that being able to read and write is important for your daughter? Do you think it can be of some importance for her future husband? Do you think that education of girls can improve their position in the community? How would you characterise the position of girls in your community in comparison with boys? Do you think that girls/women should have any voice in decisions concerning the whole community? 

· For the rest of the community: What do you think about the girls’ position in your community? Do you think that education could be of some importance for girls in your community (in what)? Do you think that girls/women should have a voice in decisions concerning the whole community? 

· Are there any people leaving the community to live in towns? If yes, who, in general (young people, boys, girls)?

2. I: Role models of young girls and existence of defined goals and objectives concerning their future:

· In your opinion, is it important for young girls to have any role models and who should they be? 

· In your opinion, should a young girl have some plans what to do/become in the future? Would you support her to study or to help her to achieve her plans? Do you sometimes talk to her about it?

3. I: Consciousness of the girls’ position in the world and willingness to change it:

· Do you think that adolescent girls/women can have a choice to move where they would like to? Do you think that they should know about other countries and the way of living there?

· Do you think that the adolescent girls/women are happy in the actual situation in your community? 

· Do you think that there can be something according to adolescent girls/women improved (and how)?

· Do you think that adolescent girls/women should have influence on the community activities?

4. I: Views on education, schools:

· In general, do you think that it is better to have an educated wife (why)?  

· Do you think that education of adolescent girls/women can improve their position in the community?

· Do you think young adolescent girls/women could teach anything to you or someone in your community/family (if yes, what; if no, why)? 

· Have you realised that involved girls have learnt anything new (what) from the beginning of the project? 

· Do you think that adolescent girls should learn the same or similar things as boys (if no, why)?

· Do you think that adolescent girls could teach their siblings?

5. I: Future family expectations:

· Do you think that the fact that the girls/woman would be educated can be of some importance for a future husband (why)? 

· How do you see the future of your children? 
More specific questions needed. Before asking above question, questions should be in spiral model such as Please tell your views about the education system? Has this education system given equal opportunity to the girls? What will be the consequences if girls are in the priority? This way, the question can go continuously.  

6. I: Community centres, consciousness of the importance of science for a every-day life:

· Do the adolescent girls/women attend the centres?
Before jumping to the second question one questions should be added

· In our society what type of information technology is used. Are they youth friendly? What role can technology play in changing the female roles? Any suggestions?

· Do you think that communication and information technology knowledge is important for adolescent girls/women?

· Do they about the centres’ activities?

· Last questions should go after first question.

Personal observations by the volunteers:
Annex 7

CHECKLIST FOR OBSERVATION (physical site description)

1. Hygienic habits of the community (compared to the habits of young volunteer evaluators):

· Clean water available?

· Manner of garbage storing (placement, recycling etc.)?

· Frequency and possibilities to bath and wash

· Soap and detergents available?

· A specific place for toilets?

· Free domestic animals?

2. Transportation:

· Any means of transportation available in the village (animals: camels, horses, elephants; vehicles: cars, motorcycles, bicycles)?

· How much time does it need to take to the nearest town or regional centre? What mean of transportation can be used, if any?

· Any infrastructure (roads, navigable rivers etc.)?

3. Energy sources in the community:

· Electricity? (If yes, approximate number of houses with electricity.)?

· Other energy sources?  

4. Health:

· Medical assistance available: a doctor in the community? The nearest medical centre (Possibility and time to transport sick people there)?

· Medicines available?

5. Communication and information technologies:

· Telephones?

· Radio, television (have you seen it on, how often was it)?

· Newspapers?

· Any posters, information desk?

6. Commerce:

· Services: A shop? A local market?

· What kind of products available?

· Instrument and manner of payment?

· Wealth distribution (Are there significant differences between particular members.)?

7. Use of Public Space:

· Visibility of young girls in public space 
· Freedom of movement 
· segregation of space (s) male-female (e.g. are there spaces not accessible to young girls - traditionally reserved for men which spaces are mainly used by girls and women ?)
8. Reaction of the community 

· Reaction of the community towards 'outsiders' during observations/ interactions: reserved - open/ interested?

9. General:

· Any recent changes (new houses, improvement of living conditions, infrastructure)?

· Do the other members of community talk with young girls?

· Are the boys of the same age interested in what is going on? 

· Behavioural practice (existing situation) by observation

Lack of leadership training (almost all Facilitator demand a training course on leadership), Low salary (even decreased from the initial rate), Lack of proper classroom (in case of Panchanagar and Mangalpur VDC), Lack of bicycle, some facilitator has to walk more than an hour to reach the class each day. Irregular visit of class by class supervisor and other personnel from CeLRRD and insufficient reading materials.





Five girls started to earn.....Panchanagar VDC, Nawalparasi





Five members of saving group started a small business. These girls started to make chaumin (noodles) and sell in a local HATBAZAR. HATBAZAR is weekly market place where local farmers sell their product locally. The group has purchased utensils, cooking stove, and raw material to make Vegetable Chowmin from their savings. They have spent about NRS 6, 000.  The group has to return the capital to the saving group in an installment basis. They earn about 250 from each hatbazar. The earning is increasing week by week. There is two HATBAZAR each week. Previously these girls were worried about their income source and it was difficult for them to started large business due lack of money and support. These ideas were generated by the reflective method used in class room to identified problems and looking for solution. Many other girls also want to join the Chaumin group but due to family pressure and other social problem they are unable to join. Some family does not allow their daughter to join the group because the girls are at marriage age and they might fly away. Also some family are really poor and unable contribute money. The girls have asked to support from CeLLRD to buy a Table and some utensil but they haven't received yet.





It was very difficult to started up, people used to tease us because we all are girls, nowadays we just ignore.....there are some people who support and encourage us too...said member of Chaumin group.





An example


(When PE asked the member secretary about her experience on girls trafficking)





A girl age about 15, were taken by her relatives to the Jagatpur, VDC, Chitwan. The girl was taken from remote district while she was participating in a marriage ceremony. The women gave a hope to provide a good job. The girl is about 15 years old. After three days, the women told the girl to spend a night with her husband. The girl refused to do so. She was threatened by the women and the husband. Thanks god! She was able to ske from there and went to another house in the village. The man from that house informed the member secretary of paralegal committee about this. When she heard, she went there to know the reality. 





The girl is standing at the edge of house yard. She was thrilling and her body was shaking. I asked the women about the girl. She said she is my daughter. I knew that she only have two daughters. I asked again about the relationship of girls with the women, the women said she is my daughter...I asked for permission to talk with the girl separately. The women gave me the permission. The girl suddenly hugs me with full tear in her eyes. Didi (sister) I don't want to be sell...please save me.. the wizard will sell me...I was brought here with hope of getting good job...last night I was forced to sleep with her husband and many other things to do. 





It was very difficult for me, I was alone there. Other member of paralegal committee hadn't arrived yet there. It was critical situation. Anything could me happened ...   Secretly I have written a small massage to the police station. It was handed over to the man to reach the police station. About half and hour police arrived and arrested the women. She was sent to jail. Her husband toke action against me and he gave me a challenge to put sindhur (red color powder on girls forehead during marriage by her husband) and make my wife.








� The questions are only indicative for the dimensions, which are to be evaluated. Questions/questionnaires for the evaluators are to be defined in collaboration with the Youth NGOs.


� Empowerment is a very complex process which involves skills, rights and the knowledge and consciousness about them, feelings such as the sentiment to gain or have control over one’s life and the decisions which affect its course, attitudes, capacities such as being able to speak up in front of persons being perceived as “authorities”, etc…
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