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1. LOOKING AT THE YOUTH GUIDE
The Group split into three and each focused on an extract from one section of the guide (3 sections in total):

The following comments were made on the accessibility of the content of the document.

· A national dissemination strategy is important. Youth networks and ministry could be an important play in disseminating the document

· However case studies selected???  IT should be used as a tool for dissemination. takingitglobal.org , facebook.com should be used to disseminate information

· The case studies are not balanced based on countries. Case studies from Latin America is not sufficient 

· The case studies are not balanced based on organizations. UNFPA is more profound.

· Different legal instruments related to youth needed to be added

· Text is too long and  language is complex for non native speakers

· Case study on education is needed. 

· Government-led case studies  are missing
· More bullet and cartoons would make the document livelier.
·  “Process” in the case study should be simplified
· Agriculture related case study is important if this document is to focus on “livelihood” in developing countries
· Definition of youth need to be more clear. How different national policies define youth can be added
· DUTIES OF YOUTH (Civic Responsibility) has to be added
· Need more case study on youth in politics

· More youth related definition need to be added. 
“The guide looks very appealing to me, but I am afraid many active young people will not be able to adopt it due to its availability in English language only”-Kritan Gautam, Leo District Secretary 
2. THE ACCESSIBILITY OF THE FORMAT OF THE DOCUMENT 
· Why invest in youth is not sufficient. More need to be added
· Graphs are important 

· More pictures!

· Document based on National language should be available.

· The format used by World Development Report  2007 would be a good reference for design

3. POWER MAPPING
The group was split into smaller groups. They listed all those that are able to influence policy or action on the issue (e.g. individuals, groups, organizations). The listed names were then analyzed based on their capacity to influence the use/dissemination of the document.
Youth/Individual (top of pyramid): 

Can influence through facebook, writing articles which refers the guide, Blog, talking about the guide within organization and when relevant. Talk about the availability of the guide whenever an opportunity comes. But individuals need to be made aware about the existence of the guide.
UN Agencies, Donors and Government

The availability of the guide should be known among UN agencies and donors. With the government the guide cannot be used unless it is made available in Nepali language. 

Mapping respective donor partners to influence the donors could be a good strategy.

CSO, Experts & Advisors

Important CSO’s working with youth should be made aware of the guide. Individual meetings with donor advisors will be important.

Educational Institutes, Ministry of Youth

Educational institution that focuses on “ Development”can use this guide as  teaching reference material. The ministry of youth should work to reproduced this guide in Nepali.

Youth Organizations, Media

The Youth organizations should try to replicate programme from the guide. Media coverage during the launch will be important.

4. HOW TO IMPROVE THE ACCESSIBILITY OF THE GUIDE FOR A YOUNGER AUDIENCE
· Youth should know about the availability of the guide.
· Social networks like facebook would help its general awareness

· The language should be made as simple as possible

· The guide should be available in local language (Nepali)
· The content need to be made interesting with cartoons, and lot of photos

5. ACTION PLAN

· YGP holds a dialogue between major donors. Individual meeting and in public forums

· Organizations involved in YGP develop a strategies for implementation of case study. They identify who can do what.

· YGP with Ministry of Youth carries out a Youth Participation workshop for Youth organization and government agencies. The guide is introduced there.

· Ministry of youth advocates for Youth Participation in the cabinet 

· YGP meet with Young Parliament to discuss youth participation and also introduce about the availability of the guide.

· YGP meets Educational Institutes teaching development related subject. The possibility to use the guide as a teaching resource is explored.

· Flow the information about the guide in Youth email Network, Civil society email groups, ect

· Partner with AYON to circulate information about the guide to all its partner organizations. 

· Carry out a event targeting  important dates: 12th August, International AIDS day, 2010 is the UN International Youth Year. So this could reinforce the importance of youth participation

· Senior manager in Donors agencies need to be convinced.

· Visit the Youth Advisory panel meeting to talk about the guide.  
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	Activity Description
	Time 

	Registration and Icebreaker
	12:50

	Welcome and Introduction

-Summary of aims and objectives for the day

-Who is in the room, name introductions?
	1:00 – 1:10

	The Road Map revisited

-Timeline used to trace the progress/milestones of the project and the wider youth working group


	1:10 – 1:25 

	Looking at the Youth Guide

-Group is split into three and each will focus on an extract from one section of the guide (3 sections in total) and respond to the following questions :

· How accessible is the content of the document to you?

· How accessible is the format of the document to you?

· What changes would you suggest to improve the accessibility of the guide for a younger audience?

	1:25 – 2:00

	Break


	2:00 – 2:45

	Power Mapping
Presentation
	2:45 – 3:15
3:15- 3:30

	Final though and next Steps
	3:30 – 3:45
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