DFID/CSO Youth Guidance Project

Youth Focus Group Discussion Brief Report
When: 6th January 2010

Where: Ministry of Gender Labour and Social Development

     Introduction:

This was the last YGP Youth Focus Group Discussion held on 6th January 2010 at the Ministry of Gender labour and social development, main boardroom. This session was intended to achieve the following aims: 

· To equip participants with wider knowledge of DFID and the Youth Guidance Project Pilot.
· To share different sections of the guide with the group e.g. 'Making the Case', 'Case Studies'  & 'Reflections' and capture  feedback on their perception of youth participation throughout the process and potential improvements.
· To stimulate a discussion about how the guide could be promoted and used by youth at a local and national level so that they can put identify personal action points and relevant individuals and organizations in their network who they could inform about the guide and who could encourage  donor agencies to  implement more effective youth participation.
.
The discussion was an interactive and participatory session which started with participants introducing themselves and gave briefs about what they do at an organizational level.  The audience consisted of Youth and students leaders, Youth from CSOs and a few youth activists.
Unlike other sessions, the YGP officer did not only structure questions around the theme for the group to follow, but allowed the audience to discussion on the best way to have an interactive session. This was intended to enable the audience to discuss key issues that they believed were of importance. 
The participants suggested and agreed to discuss the second three set of questions bellow in plenary as follows:

· Question 1: For those who attended the SLNs, what where your feelings about the SLN process? What do you thing should have done better? 
· Question 2: What are the next steps needed in order to ensure donors’ uptake the Guide and implementation of case study examples? E.g. workshops on how to use the Guide? Awareness raising at regional level forums? 
· Question 3: What are the potential ways you think the guide can be used? What activities would you suggest in taking forward over the next 6 months in advocating for youth participation using the guide? As an individual, organisation and Group.  
It was also suggested that the first set of question concerning the accessibility of the contents of the guide be discussed individually by participants and responses to be sent back online since it required more time to first read the example of the case studies which where share to them in this session.
Presentation on the YGP and process of producing the Guide.
After the introduction and welcome remarks, Mr. Samuel Kavuma made a brief summary introduction on Youth Guidance Project (YGP) and Sharing and Learning Network (SLN) and a few highlights on the parts of the guide and case studies. This was followed by a few questions and clarifications as jotted bellow:

i. Who are the anticipated users of this Guide?

ii. What mechanism are you going to put in place to ensure that the guide is used by the donors?
iii. How are youth going to be involved in the dissemination of this guide?

iv. How should we have all stake holders get involved in the process of implementing the Guide?
Plenary discussion on three questions.
The three questions were discussed and recorded on a flip chart by one of the participant who volunteered to do the task as follows:
Question 1: For those who attended the SLNs, what where your feelings about the SLN process? What do you thing should have done better? 
· It was a great experience to those who attended the SLNs in getting an opportunity to interface with donors and other CSOs working on youth issues.
· These is need to have more commitment from donors especially the hosting partner so as to continues discussing the topic at hand which could lead to improvement in implementation of the on going projects.
· More case studies needed to be collected from participating organizations including those who didn’t attend SLNS.
· Take study on other existing working group structures.
Question 2: What are the next steps needed in order to ensure donors’ uptake the Guide and implementation of case study examples? E.g. workshops on how to use the Guide? Awareness raising at regional level forums? 
· Set up a Youth technical working group that could continues having meetings/sessions with partners/donors to uptake the guide and implement case studies.

· Develop a database of CSOs and donors working with youth through which the Guide can be disseminated. 

· Use existing Youth structures and networks to advocate for Youth participation and the use of the Guide.

· Develop a simple question or any other mechanism which could work along side the Guide to ensure that donors implement the case studies. 
Question 3: What are the potential ways you think the guide can be used? What activities would you suggest in taking forward over the next 6 months in advocating for youth participation using the guide? As an individual, organisation and Group. 

· Create awareness about the guide through formal seminars and youth forums.
· Utilize the available networks of CSOs and other institutions working with youth to disseminate information about the guide.

· To advocate for establishment of a youth fund to help the CSO implement some of the case studies together with their partners.

· The need to work with government or line ministries to advocate for the use of this guide.
· Conduct monthly/regular meetings as inform of SLNs between Youth CSOs and partners concerning the implementation of some of the case studies.

· Individual CSOs to mainstream the dissemination and discussion about the case studies in their on going plans/activities.  

Wrap up: Next Step:

 In conclusion, a wrap-up was made and next steps elaborated upon as follows:

· Workshop report will be made and shared among all participants.

· Participants will have one week to make amendments or additions to this report via contacting the YPO with any track changes. This will also include contribution concerning the three questions on the accessibility.
· The Launch of the soft copy is scheduled for 15th March 2010.

· Finally a few of CSOs volunteered to conduct a few meetings to assist in the formulation of a Youth Working Group (YWG) with the purpose of continuing with the spirit/idea of SLNs in form of a YWG to be able to continue having a regular interface with donors and also discussion Youth Issues. These include, DSW, Plan International, Uganda Youth Network, Kawempe Youth Centre, Uganda Network of Young People Living with HIV/AID,  Youth plus Policy Network and YPO

Agenda and List of attendees 

	Time (Duration )
	Activity
	Person responsible

	2:00pm-2:05pm
	· Welcome remarks and introduction
 
	Sammy Kavuma 

(SPW)

	2:05pm-2:20pm
	Introduction to YGP & Progress
	Sammy Kavuma

	2:20pm-3:20pm
	· Small group discussion.

	Sammy Kavuma

(SPW)



	
	Set one
	Question1: How accessible is the content of the document to you?

Question2: How accessible is the format of the document to you?

Question3: What changes would you suggest to improve the accessibility of the guide for a younger audience?
	

	
	Set two
	Question 1: For those who attended the SLNs, what where your feelings about the SLN process? What do you thing should have done better? 
Question 2: What are the next steps needed in order to ensure donors’ uptake the Guide and implementation of case study examples? E.g. workshops on how to use the Guide? Awareness raising at regional level forums? Question 3: What are the potential ways you think the guide can be used? What activities would you suggest in taking forward over the next 6 months in advocating for youth participation using the guide? As an individual, organisation and Group.

	

	       3:20pm-3:23pm                                                      warmer

	3:23pm-4:10pm                      
	· Group Presentations & Floor Discussions.
	Sammy Kavuma

(SPW)



	4:40pm-5:00pm
	· Wrap up: next steps
	Sammy Kavuma

	5:00pm
	· Closing remarks
	Sammy Kavuma


	No.
	NAMES
	ORGANISATION
	EMAIL ADRESS

	1. 
	Geoffrey Tumusiime
	Youth Social workers Association
	tumusiime.geoffrey@ysauganda.org 

	2. 
	Nakawesi Jane
	Uganda Youth Network
	njane2007@hotmail.com

	3. 
	Kalanzi John 
	Youth Ambassadors
	Kaljoe4@yahoo.com

	4. 
	Mirembe Susan
	Youth Ambassadors
	Mirembe_suzee@yahoo.co 

	5. 
	Kanaabi  .A
	Professional Dev’t Consultant International (PDCI) 
	kanaabi@yahoo.com

	6. 
	Nuwagaba Aex
	IHSU
	amurangira@gmail.com

	7. 
	Kisoto Emmanuel
	PDCI
	kslemmanuel@yahoo.com

	8. 
	Mariam Talwisa
	Youth + Policy Network
	info@youthplusuganda.rg 

	9. 
	Bulyaba Ruth
	Kawempe Youth Centere
	Ruthbulyaba@yahoo.com

	10. 
	Kinyara Timothy
	Youth Ambassadors 
	Timpthyjamal861@gmail.com

	11. 
	Masembe Paddy
	Uganda network of Young People living with HIV/AIDS
	masembe@gmail.com

	12. 
	Hope Kyasiima
	YSA
	info@ysauganda.org

	13. 
	Esther Kyazike
	Kawempe Youth centre
	kawempeyouthcenter@yahoo.com 

	14. 
	Birungi Rebecca 
	National Youth Council 
	birungimr@yahoo.com

	15. 
	Mona Herbert
	DSW
	herbertm@dswuganda.co.ug, mona742k@gmail.com 

	16. 
	Kavuma.S
	Youth Guidance Project
	Samuel@ygproject.org


