
The ten steps listed below provide a framework for creating a successful Youth Advisory Group.

Step 1. Assess the supportiveness of the environment towards youth

· Assess local cultural and political attitudes as they affect young people.

· Identify and consult NGOs and youth organisations.
· Secure a firm commitment from country directors/country managers/task team leaders

· Locate sufficient funds for Youth Action Groups.

Step 2. Define the framework for youth participation

· Define “meaningful youth participation” for a country office

· Define expectations for a YAG and identify an approach/model suited to youth participation

· Other incentives to staff to include youth in their work
Step 3 Review your portfolio of projects and identify an entry point for YAG activities

Step 4 Select and recruit youth participants for the YAG

Step 5 Define objectives, desired outcomes and expectations of staff and youth

Step 6 Create and implement an action plan; include focal points, YAG facilitators, and YAG members in creating the plan.

Step 7 Organise workshops and training for staff and youth in collaboration with local NGOs and youth organisations.
Step 8 Monitor the YAG effort

Step 9 Give feedback to YAG participants and share experiences

Step 10 Offer incentives/rewards to youth participants.

· Offer financial rewards
· Issue certificates of Completion and letters of recommendation
· Express appreciation
Adapted from Ishii, A. (2008) ‘Youth Advisory Groups: New allies in the World Bank’s Work’, Washington
Resource: Checklist on How to create a Youth Advisory Group














