Youth Guidance Project Focus Group 

Date: January 16th 2010

Location: Voluntary Action Camden

This report summarises the structure and outputs of a focus group involving young people based in the UK looking at the Youth Guidance Project (YGP) being produced by the DfID/CSO Working Group on Youth. Attendees were recruited from within the Working Group network and other youth organisations, academic circles and from previous contributors to the guide (including previous focus groups). 9 (of an expected 11) young people attended and participated in a series of discussions addressing the following aims.
· Raise awareness of guide

· Elicit feedback on format and content from a youth perspective

· Generate ideas for next steps in maximising value of guide 

The Focus Group was facilitated by Derek Oakley (Youth Participation Officer) and Sarah Huxley (Project Manager) from the YGP team.

The agenda for the day was as follows
· Introductions/Icebreaker

· Introduction to guide/Timeline

· Small group discussion Looking at individual case studies

· Small group discussion looking at participation within the YGP process

· Critical Path Exercise/Next Steps discussion

This report will be shared with the project team and committee, made publically available and fed into the development of the third, reflective section of the guide itself and planning of the launch of the guide and subsequent advocacy and promotion strategies,.

Attendees

Tommy Wong (U8)

Ival Cummings- John (Commonwealth Youth Exchange Council)

Emily Beardsmore

Jaevion Nelson (Jamaica Youth Advocacy Network)

Lydia Morgan (Peacechild International)

Hannah Candassamy

Chinyanta Chimba (Student Partnerships Worldwide)

Roda Aden

Farhat Amin (Catch 22)

Discussion Notes

Introduction/Timeline
After an introductory icebreaker the facilitators briefed the group as to the context, genesis and development of the YGP from 2007 to present, using a physical timeline that referred to key developments, milestones and challenges over the course of the process.
Exercise 1: Case Studies

The group was split into three and asked to look in depth at a single case study from the 20 in the guide, presented with its attendant resource. The group were asked to discuss and feedback on the content and format of the examples and to make additional suggestions for what changes might be necessary or desirable in a potential ‘youth friendly’ version of the guide. Each group fed back a summary of their discussion. Below is a list of the key strengths and development areas of the case studies identified during this exercise.
Key Strengths
· Clearly explained

· Problem and objective identification

· Clear formatting and sections
· Language well represented for donors/policy makers

· Large scale examples

Development Areas

· Objectives of initiative and key points could be summarised and articulated earlier in case study.
· Disaggregated date: Examples could be more clarity around specific groups of youth engaged in initiatives and the importance of addressing marginalization.
· Contextualise results and why it was considered important or significant that they were achieved.
· Quotes from youth involved could be added
· The ‘HOW’ needs to be clearer: mechanics of programme, methodology used and weighted involvement and contribution of different partners

· Where resources refer to method or context specific information this could be summarised in main body text

· Lack of clarity around ‘potential challenges’. Are these specific or generic?

· Not clear in what areas of work young people are involved e.g. in research example were young people on the core research team

· There is excessive use of statistics and technical jargon. This would need to be revised in a youth friendly version
· Use of more emotive language could improve the accessibility for a younger audience.
· Not accessible for those with English as a second language

It was also noted that there was an ambiguity as to whether examples were selected on the basis of their overall efficacy as a project or their demonstration of sound youth participation and contribution to that discourse
Exercise 2: Process
In this exercise the group was split into three once again and each group was asked to discuss on element of the methodology (Youth Participation Officers, the Project Committee and Sharing and Learning Networks respectively) of producing the guide and to feedback on how effectively they felt youth participation had been promoted through this mechanism and suggest alterations to the model or alternative options for the future of this or similar initiatives. Their key points for each group are listed below.
Youth Participation Officers

· Nature of role slightly unclear in terms of balance of responsibilities (partners/leaders)

· Youth inside the organisation, not just in a separate structure

· Paid positions important in underlining capacity of young people to contribute equally alongside other staff
· Access to wider networks to involve and communicate with more young people in building guide

· It is important that evaluation of the guide allows space to reflect critically on youth participation in the process
Alternative structures & methods for YPOs

· Flexibility to allow involvement of young people with different needs, lifestyles etc
· Participation of and representation by young people in other boards, working groups etc to 
· Consider youth led methods of project development and implementation
Project Committee (PC)
· There should have been consistent, meaningful youth participation at PC level, with continuity

· There is room to make the representation more inclusive with a balance of voices; different organisations (more co-managed and youth led), development scholars etc

· DfID’s involvement at PC level should have been clearer

· This kind of structure could be co-chaired by young people

Sharing and Learning Networks (SLN)
Positives

· Important to have sustainability in mind and clearly  underline purpose of SLNs and next steps
· Strong platform for discussion

· Good depth of topic focus

· Creates space to bring specialists together
· SLNS as useful tools for consensus building and promoting collaboration as opposed to duplication if managed well
Concerns/Development Areas

· Difficult to assess practical implementation of learning or sharing

· Topic focus could be an disadvantage and obstruct opportunity to build broader relationships
· Lack of tangible results 
· Relatively exclusive and inaccessible to young people at large

Exercise 3: Next Steps
The group came together as one to answer a number of questions around their opinion of the guide and its potential uses and impact. 
Most individuals felt that the guide could be useful, although there was a feeling that its purpose might need to be more clearly articulated. When asked in what ways they might use the guide themselves, the majority of the group said mostly for advocacy purposes, though there was also a positive feeling expressed by some that the methodology would be worth referring to for academic for project development purposes. When asked which section of the guide could be most useful a slight majority of the group opted for section 1 (the rationale), citing a clear need due current lack of contemporary, inclusive and authoritative data that makes the case for youth participation. There was also positive feeling expressed about the utility of both the case studies and the evaluative section of the guide.

The group as a whole felt that the guide had the potential to make a positive impact on the adoption and standard of youth participation in the development sector with the appropriate advocacy and promotion effort. Referring back to the project timeline the group were then asked to propose actions that would add value to the project and support progress toward the declared End Goals of

· Greater Action on Youth

· Guidance on how to work with youth

· Tangible resources and replicable case studies

From this process and subsequent discussion it appears suggestions fall into three (mutually complimentary) categories Those specifically focussed on DfID, those on broader advocacy efforts and those on promoting and developing the guide
Working with DfID
· Encourage creation of more working groups (like SLNs and/or UK YWG?) involving donor advisors and youth partners in developing countries

· Encourage appointment of a youth champion within DfID

· Promote with clear objectives across all DfID staff, not just those interested in youth participation.

· Monitor how DfID use the guide: Hold them accountable for uptake.

Advocating for youth participation

· Creation of a global representative structure that bridges North and South to enable young people in different regions to advocate effectively.
· Ensure a focus on inclusion and ensure that advocacy demonstrates how participation can lead to greater inclusion of all youth

· Create an annex to the guide that supports young people to use it for advocacy

· Ensure that the aim and importance of the guide is clearly articulated for all to understand
· Explore the possibility of supporting animated presentations or in other formats for the information in the guide
· Create capacity on blog for ‘young reporters’ to update guide live online with stories and videos detailing good projects

Promoting the Guide
· Launch guide through event and piggyback international youth events
· Consider how it fits with the British Council ‘Active Citizenship’ Project and other major initiatives from other donors

· Consider global youth work/development organisations for promotion and development, for example: explore the work of scouts and guides on participation 
END
